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Part 1 - Draft Talbìeei Annual Budg@f 


1.1 Mayor’s Report 


The Speaker, Municipal Manager, Councillors, Officials and members of the community: 


It is my pleasure to be able to submit to you the draft reviewed integrated Development Plan forthe 
next four years (2018-2022) as wel! as the Medium Term Revenue and Expenditure framework 
(MTREF) for 2018/2019 up to 2021 through the Emalahleni municipal council. 

The economic environment in which we as Emalahleni Municipality function is not easy 
considering our high rate of unemployment and poor revenue base made worse, over the past few 
years, by the downturn in the economy caused by the world economic recession resulting in such 
negative economic contributors as sky rocketing fuei and food prices. 


Inthe lightof thesefactors overwhich we have little ornocontro! overwearefaced as a municipality 
with a daunting task and the challenge of 

> Huge backlogs in service delivery, 

> The socio-economic problems of high unemployment and poverty levels. 


And the realisation that solutions to these chalìenges can potentially be in conflict with or 
complement each other. 


Today I am able to reportto you on the progress made in implementing financiai controls, processes 
and procedures resulting in the drafting of a credible IDP and a credible budget linked and driven 
by our IDP and the national key performance areas of: 


> Service delivery 

> Financial viability and management 

> Local economic development 

> Municipal institutional development and transformation. 

> Good governance and public participation 

We as Council committed ourselves to lead by example ín ensuring strict financial oversight and 
compliance with the guideiines of National Treasury MFMA. 

To achieve this, we as the Council and Executive Committee committed ourselves to providing 
leadership based on a cuiture of honesty, ethical business practices and good governance by 
exercising our oversight responsibility regarding fänancial and performance reporting as well as 
adherence to compliance and implementation of internaí controls. 

Allow me now to highlight areas of focus within our departments 
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Corporate services 

Our organogram has been developed to ensure that it is consistent with the needs of the 
organisation. in the months ahead we wiíl be implementing the budgeted positions as 
approved and adopted by Council with this budget. 

The effectiveness of the governance systems is being assessed and staff within the 
institution must work in an integrated and focussed manner driven by the IDP. 

We are striving that Emalahleni Municipality becomes an employer of choice that 
capacitates both the councillors and staff. 

We will also be implementing a project to Ìmprove the connectivity 

Infrastructurë Developrhent and Human Settlements (IDHS) 

The focus of MIG funding wiil be to ensure that projects are identified within PEDTA, 
community and infrastructure to ensure the maximum impact on our community. 

The emphasis will be on finalising our road projects and continuing on the eiectrification of 
our villages. 

An area we will focus on in the new year will be to address the office space of the 
institution and lmproving the community facilities. 

A number of community facilíties will be maintained and constructed in the 2018/19 
financial year. 

We have allocated R38.150 miilion to construction and upgrading of Community facilities in 
the 2018/19 financial year. 

Planning, Economic Development, Tourism and Agriculture (PEDTA) 

The 5-year IDP was developed and was approved by Council in 2017 and we continue to 
review it on a yearly basis to ensure it is a true reflection of community, sectoral and 
stakeholder inputs and involvement and wilì be our guide overthe remainder of our term of 
office. 

Local economic development is a crosscutting function which requires the involvement of all 
within the institution. 

The Elithini Coal Mine is temporarily closed, howeverthere has been political engagements 
with the Provincial Government on the status of the mine. There are othersmall scale mining 
activities in a form of sand mining and the brick making. The municipality is in a process of 
exploring potentîal growth out of those small scale mining activities through supporting brick 
makers from Indwe and Dordrecht to suppiy their bricks and material in housing projects. 

We have within the spatial development framework of our IDP focussed on potential areas 
of growth and despìte our limited resources have accessed resources to develop these 
potential areas of economic growth through led projects. 

We pían to utilise our interactions with business forums to assist them to bring together 
established and emerging businesses to share experience and ìdeas. 
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Community Services 

The areas I wish to highlight within the Community Services directorate reiate to revenue 
enhancement and solid waste sites. 

The development and establishment of a traffic section within Emalahleni municipality has 
been identified as a source of revenue enhancement coupled to ensuring the safety of our 
community and to this end a traffic station was built and is currently in full operation. 
Further to this to ensure revenue maximisation from the establishment, a new traffic testing 
station will be built in the 2018/19 financial year and will be used as a source of additional 
incomeforthe municipality. 

The solid waste site and its compietion remain a priority and we will continue in the new 
fina.ncial yearto access and allocate funds to this çritical area within community services. 

An amount of R 800 thousand has been budgeted for funding the site inspection and 
establishment for a landfill site. 

Finance 

The process is ongoing to ensure credible data that forms the basis of our financìal 
reporting and to this end we will ensure that the SEBATA system is implemented and used 
as a management tool. 

The introduction of mSCOA has proven to be a challenge howeverthe municipality has put 
all its resources to ensure that the Municipaiity is mSCOA compliant as required by 
National Treasury and all efforts will continue until such time that the municipality if 
operating live on the Sebata mSCOA complaint system SebataEMS. 

As a municipality we are grant dependant and to this end it is necessary to continue 
looking for opportunities to expand the revenue base to reduce our dependence on grant 
funding and improve ourfinancial viability. Hence one of the projects underfinancial 
viability is the data cleansing and revenue enhancement. 

In the new financial year, we will look to ward councillors and committees in assisting us 
with our debt management and will further continue to implement the approved Revenue 
enhancement in order to ensure we meet the targeted collection rate of at least 75 %. 

Budget figures 

The budget we table today projects the following: 

Increases 

The tariff increases on services will be an average of 5.2% which is in line with the CPIX. 

Electricity has been increased by an average of 6.8% in line with NERSA guidelines. These tariffs 
are subject to approval by NERSA. 

By-laws and policies 

Council has by- laws and policies in place which wilí be subjected to continuous reviews so that 
they remain relevant. 
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Income and expenditure 


Operatìng budget 


Total Revenue: 

R 153, 426 million 

Total Expenditure: 

R 182, 114 million 

Totai Non-Cash items: 

R 30, 256 million 

Projected cash surplus: 

R 1,568million 

The implication of this is to alert us to the need forstrict budget implementation and control during 
the financial year. 

Capital budget: 


Grant Funding: 

R 42.257 million 

Own Funds: 

R 225 thousand 

Borrowings: 

R15.0 miiiion 

Total Capital Expenditure: 

R 57.482 million 

I hereby tabie the Medium-Term Revenue and Expenditure Framework for 2019 through 
2021 for adoption by the Emaiahleni Municipal Council as per the resolutions under the 
item and budget document. 



CLLR N. NYUKWANA 


MAYOR 




Emalahleni Munlcipality 


2018/19 Draft Tabled Annual Budget and MTREF 


1.2 Draft Council Resolutions 

The Councii approves and takes the following resolutions for the final annual budget 
(MTREF) of 2018/19 financiai year: 

The Council of Emalahleni Municipality, acting in terms of section 24 of the Municipal 
Finance Management Act, (Act 56 of 2003) approves: 


1.1.The annuai budget of the municipality for the financiai year 2018/19 and the multi- 

year and single-year capital appropriations as set out in the following tables: 

.1.1.1. Budget Summary reflected in Table A1 

1.1.2. Budgeted Financial Performance (revenue and expenditure by standard 
classification) reflected in Table A2; 

1.1.3. Budgeted Financial Performance (revenue and expenditure by municipal 
vote) reflected in Table A3; 

1.1.4. Budgeted Financial Performance (Revenue and Expenditure) reflected in 
Table A4; 

1.1.5. Multi-year and singie-year capital appropriations by municipa! vote and 
standard classification and associated funding by source reflected in Table A5 
as well as individuai capital projects refiected under SA36; 


1.2.Thefinancial position, cash flowbudget, cash-backed reserve/accumuiated surplus, 
asset management and basic service delivery targets are approved as set out in the 
following tables attached in the budget documentation: 

1.2.1. Budgeted Financial Position reflected inTableA6; 

1.2.2. Budgeted Cash Flows reflected in Table A7; 

1.2.3. Cash backed reserves and accumulated surplus reconciliation reflected in 
table A8; 

1.2.4. Asset management in Table A9; and 

1.2.5. Basic service delivery measurement reflected in Table A10. 


2. The Council of Emalahleni Municipality, acting in terms of section 75A of the Local 
Government: Municipal Systems Act (Act 32 of 2000) approves and adopts thefollowing 
tariffs as set out and inciuded in the budgetdocumentation, with effectfrom 1 July2015: 

2.1 .The tariffs for property rates which are increasing on average by 5.2 % (percent) 
e Residential 0.0068c/R 
e Undeveloped land 0.0068c/R 
® Municipal Buildings/Properties Oc/R 
e Business 0.0130 c/R 
® Government 0.0130 c/R 
® Agriculture 0.0017 c/R 
o Public Service infrastructure Oc/R 
e Public Benefit Organisations 0.0017 c/R 
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2.2. The tariffs for electricity has been increased by an average of 6.84% in line with 
NERSA guidelines. These tariffs are subject to approval by NERSA. 

2.3. The tariffs for solid waste services which are increasing on average by 5.2 % 
(percent). 

3. The Council of Emalahíeni Municipality, acting in terms of 75A of the Local Government: 
Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from 1 July 
2018 the tariffs for other services, which are increasing on average by 6.4 percent, as 
set out in the attached budget documentation as (Annexure.). 


4. Councîl resoives that the budget relatëd pöíiciës reflected and listed below are approved 
for the budget year 2017/18 

® Property Rates poiicy 
® Budget Policy 
® Tariff policy 

• indigence Policy 

« Credit control and Debt collection 
® Cash Managementand lnvestments policy 
« Asset and Disposal Management policies 

• Funding and Reserve policy 
® Debt and Borrowing policy 

® Fieet Management policy 
® Virements poìicy 
® Petty Cash Policy 
® Supply Chain Management policy 

5. Council resolves that the filling of the vacant posts as identified by Municipai Manger 
and tabled to Executive Committee, be approved. 


6. To give proper effect to the municipality’s annual budget, the Council of Emalahleni 
Municipality approves: 

That cash backing is implemented through the utilisation of a portion of the revenue 
generated from property rates to ensure that all capital reserves and provisions, unspent 
long-term loans and unspent conditional grants are cash backed as requìred in terms of 
the municipality’s funding and reserves policy as prescribed by sectíon 8 of the Municipal 
Budget and Reporting. 
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1.3 Executive Summary 

The application of sound financial management principies for the compilation of the Municipality’s 
financial plan is essential and critical to ensure that the Municipality remains financially viable and 
that municipal services are provided sustainably, economically and equitably to all communities. 
The Municipal Budget and Reporting Regulations, as well as various circulars issued by National 
Treasury, provides the guidance for budget preparation by local government. 

The Municipality’s business and service delivery priorities were reviewed as part of this year’s 
planning and budget process. In addition, the municipality during March 2018 proactively embarked 
on a strategic long-term financial sustainabiiity exercise in order to ensure that this budget, as well 
as future budgets, is compiled to ensure that services to the community remains at high levels 
without overburdening theconsumers of municipal services with excessive tariffs. 

The main items identified by the strategic planning exercise can be summarised as follows: 

® lmproved service delivery; 
o Underdeveloped areas; 
o lmpoverished communities; 

• Co-operative governance; 

<» Unfunded mandates, core functions service delivery agents; 

• Land availability for e.g. economic development; 

• Land availabi!ity for establishing tip-sites; 

« Alternative service delivery options; 

• Obtaining a “clean audit” inclusive of performance management; 

® Delegation- and procedure manuals; 

® Risk management; 

® lmproved planning and beyond 5 years; 

• High crime rate; 

® Service delivery backlogs; 

® lmproved maintenance programs; 

® Local economic development facilitation; 

• Adequacy of municipal reserves and financial sustainability; 

® Curtail electricity iosses; 

® Tourism initiatives; and 
® improved public participation. 


For each of these risk areas the municipality is compiiing business plans in order to prioritise 
expenditure according to the risk ratings. These business pians will all be implemented over the 
MTREF period according to available funding; however, in the 2017/2018 financial year limited 
provision was made for the implementation of the business plans. 

The Municipaíity has also embarked on implementing a range of revenue collection strategies to 
optimize the collection of debt owed by consumers. Furthermore, the Municipality has undertaken 
various customer care initiatives to ensure the municipality truly involves all citizens in the process 
of ensuring a people lead government. The municipality, however, acknow!edges that there can 
never be too much information and involvement in its interaction with the public at large, and forthat 
reason it is still identified as a major risk area. 

National Treasury’s MFMA Circulars No. 58, 59, 66, 71,72, 74and 75, 78,89 as well asthe Strategic 
Workshops and IDP consultation processes, were mainly used to guide the compilation of the 
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2018/19 MTREF. Some of íhe key challenges faced by the municipality when compiling the budget 
were: 

• The ongoing difficulties in the national and local economy; 

» Aging roads and electricity infrastructure; 

• The need to prioritise projects and expenditure within the existing resource envelope; 

• The increased costof electricity (due to tariff increases from Eskom), which is pìacing upward 
pressure on service tariffs to residents. Continuous high tariff increases are not sustainable 
- as there will be a point where services will no-longer be affordable; 

• Wage increases for municipal staff that continue to exceed consumer inflation, as well as 
the need to fill critical vacancies; 

• Affordability of capital projects and the resultant operational costs associated with new 
infrastructure projects; and 

The municipality is in a healthy financial position; however, it needs to at least stabiìise and further 
strife to continuously better its financial position, coupled with acceptabìe levels of service delivery 
at affordable tariffs. The retention of sufficient cash-backed reserves is critical for the long-term 
sustainability of the munîcipality. The municipality is striving to establishing a Capital Replacing 
Reserve to fund future capital projects to help mitigate the over dependence on grants for funding 
capital projects. 

The following budget principles and guidelines directly informed the compilation of the 2018/19 
MTREF: 

• The 2017/18 Adjustments Budget priorities and targets, as well as the base line allocations 
contained in that Adjustments Budget were adopted as the upper limits forthe new baselines 
for the 2018/19 annuai budget; 

• Tariff and property rate increases should be affordable and should generally not exceed 
inflation as measured by the CPI, except where there are price increases in the inputs of 
services that are beyond the control of the municipality, for instance the cost of bulk 
electricity. In addition, tariffs need to remain or move towards being cost reflective, and 
should considerthe need to address infrastructure backlogs; 

• There will be no budget allocated to national and provincial funded projects unless the 
necessary grants to the municipality are reflected in the nationai and provincial budget and 
have been gazetted as required by the annual Division of Revenue Act; 

• The budget must be spent in fulí, and ali grants should be utilised in fulî; 

In view of the aforementioned, the following table is a consolîdated overview of the proposed 
2018/19 Medium-term Revenue and Expenditure Framework: 
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EC136 Emalahleni (Ec) - Table A1 Budget Summary 


Description 

R thousands 

2114/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framev»ork 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjuâted 

Budget 

Full Year 

Forecast 

Pre>audit 

outcome 

Budget Year 
2018/19 1 

i Budget Year 

1 +1 2019/20 

Budget Year 

+2 2020/21 

Financial Performance 











Prooerty -aîes 

3719 

3744 

4,146 

4,302 

4,502 

- 

- 

3,615 

3,896 

4,191 

Bervtos ẃarçes 

11,180 

12,036 

14,799 

14,265 

13,522 

- 

- 

14,383 

15,297 

16,257 

hvesîment revenoe 

3,350 

3,846 

2,313 

2,538 

1,081 

- 

- 

2,045 

2,148 

2,255 

Transfefs reocgrused - operaíonat 

112,881 

145,190 

132,075 

123.838 | 

_ a i 

123.139 

C Cáü 

- 

- 

122,903 
10479 i 

130,951 
11 003 

138.482 
11 553 

Oítef own revefwe 


TW.öH 


3,0W ] 


** 

* 




Total Revenue (exciuding capital tranafers 

140,226 

175,101 

m.m 

*:4:92 | 

151,893 

- 

- 

153,426 ! 

163,295 

172,739 

and contributions) 











tcnpioyee cösss 

42,913 

55,775 

67,572 

78,926 

76,292 

- 

- 

86,055 ; 

91,213 

97,886 

Remuneraẃn of counatocs 

10,104 

10,885 

11,185 

12,071 

12,688 

- 

- 

13,703 

14.799 

15,933 

Deprecŵon & asset tfnpasrmenî 

32,245 

21,832 

20,564 

24,729 

25,546 

- 

- 

24.256 

24,256 

24,256 

Fwartce cfiaroes 

787 

522 

1,363 

657 

657 

_ 

_ 

2/15 

2,116 

2,116 

K<3öerÄS and bufc pyrẃases 

15,892 

14,918 

14,386 

23,121 

z:.C'4 

- 

- 


| 17,555 

~::: 

Traisfe's artdgrans 

- 

- 

- 

435 

1,379 

- 

- 

290 

290 ! 

290 

Ceier etper.ŵsjre 

82,193 

95,740 

70,773 

54.884 

45,964 

- 

- 

37,329 ! 

41,572 

40,421 

Total Expenditure 

154,133 

199,772 

185,842 

194,823 

182,540 

. 

- 

182,114 i 

191,812 

198,518 

Surplus/ÍDeficit) 

(43,907) 

(24,671) 

(24,504) 

(40,231) 

(307648) 


.-. 

.(28*688) 

__ 7 ., 

"(257779)* 

Traisfers aid subsŵes - capda: {monesary ákx 

30,399 

30.615 

26,170 

32,358 

32,358 

- 

- 

42,257 

31.848 

33,484 

Coŵauîms recogi*sed - capŵ 6 comẁŵd a 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplua/ÍDeficit} after capital transfen & 

(13,508) 

5,944 

1,666 

(7,873) 

1,710 

- 

- 

13.569 

3,331 

7,705 

contributions 











Ŵare of surpíus/ (oeícx) oí assoc-'aae 

- 

- 

- 

- 

- 

- 

- 

- 

- 


Surplua/ÍDeficit) for the year 

(13,508) 

5944 

1,666 

(7,873) 

1,710 

- 

- 

.13*559 

.3,331 

.7705" 

Capital expenditure ifunda aource3 











Capital expenditure 

33,526 

48,896 

36,598 

40,359 

39,904 

- 

- 

57,482 

31,843 

33,483 

Traisfers recogirsed - c eotí 

30,399 

30,615 

26,170 

32,353 

32,358 

- 

- 

42,257 

31,843 

33,433 

PuWc conröuíots 4 dona»is 

- 

- 

- 

- 

- ] 

- 

- 

- 

- i 

- 

Borrw/ng 

- 

- 

- 

8,000 

7,545 

- 

- 

15,000 

- 

- 

h®rnaily generaeo fands 

8,127 

13,281 

10428 

- 

- 

- 

- 

225 

- | 

- 

Total 3ource3 of capital funda 

33,526 

43,896 

36,598 

40,358 

39,903 

- 

- 

57,482 

31.843 i 

33,453 

Financial oo3ition 











Toöi curre^asses 

55,530 

47,277 

33,707 

18,978 

36,732 i 

- 

- 

40,525 

36,853 ! 

39,277 

Toca non current assets 

355,293 

401,605 

416,678 

441,271 

430,831 ! 

- 

- 

448,004 

454,784 ! 

463,199 

Toö C-'^C»Ä3Ẁ»S 

35,467 

41,420 

41,379 

47.212 

48,955 | 

- 

- 

50,022 

49.402 | 

52.253 

Toa non curre-e fcabô&es 

6,241 

: :2: 

6,878 

16,493 

14,973 | 

- 

- 

21,304 

21,701 ! 

21,984 

Conmuisy weaẅ/c&tóy 

406,170 

400,462 

402,128 

395,544 

403,634 

- 

- 

417,203 

420,534 i 

428,239 

Cash flows 











N* cash forr, juseo) opi'&n; 

18,153 

45.163 

21.912 

15,178 

33 251 

- 

- 

33,807 

22.934 

31726 

Net casii torr. (vsad) mressig 

(37,085) 

(43,229) 

(36,844) 

(40,358) 

(37,363) 

- 

- 

(50,982) 

(29.843) 

i (31,483) 

Nŵ casi fw Useí tia-crç 

(414) 

(296) 

(353) 

8,000 

7,250 

- 

- 

14,059 

(1,035) 

i (1,188) 

Ca3h/ca3h eguivalent3 at the year end 

31,776 

28,419 

13,134 

1,073 

16,272 

- 

- 

13,154 

5,205 

4,309 

Caah backina>'3urnlu3 reconcìliatìon 











Casn tryçssnrŵts avai3>e 

31,776 

28,419 

13,134 

1,072 

16,270 

- 

- 

13.154 

5,205 

4,309 

Appicdtoi cf cash anc yivesyreis 

6,686 

12,868 

1 671 

18,055 

12,083 

- 

- 

10,495 

6.592 

6.672 

Baiance - 3urpiu3 (shortfail) 

25,091 

15,551 

4,462 

(16,983) 

4,187 

- 

- 

2,659 

0,387) 

(2,363) 

A33et manaoement 











Assec rsgssr sjnray (WDV) 

355,233 

401.605 

416,678 

441.272 

430.832 

- 


464.057 

465,731 

480.376 


32,245 

21,832 

20,564 

24.729 

25,546 

- 


24,256 

24.256 

24.256 

-j5ier*a cffExsírç Asses 

- 

- 

- 

4,305 

4,305 

- 


4,508 

17,130 

21,809 

Repaes aic MMaiaioe 

5,2-36 

7,020 

5,923 

8,411 

6,310 

- 


5,269 

5,371 

5,481 

Free eenricee 











Cosr. gíFw Basc Sarŵces .swoec 

454 

1,225 

1,834 

39GO 

3,900 

- 

3,900 

3,900 

3,900 

3.900 

Rewenue cos: oí fw se'wces provned 

- 

- 

- 

1,000 

800 

- 

2 000 

2,000 

2.000 

2,000 

Hou3ehold3 belo* minimum ser/ice levei 











Vö»: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

>5a>iẅMoiiri;evwrB9e 

- 

- 

- 

- 

- 

- 

- 

- 

| 

- 

Bwgy: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Pẃse: 

29 

29 

29 

29 

29 

29 

29 

29 

25 

29 


Total operating revenue has increased by 1 per cent for the 2018/19 financial year when compared 
to the 2017/18 Adjustments Budget. Forthe two outer years, operational revenue will increase by 6 
and by 5.0 per cent respectively. The main reason for the increase in revenue is an increase in 
operational transfers. 
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Total operating expenditure for the 2018/19 financial year has been appropriated at 
R182 114 million and translates into a budgeted deficit of R28 688 miliion before capital transfers. 
When compared to the 2017/18 Adjustments Budget, operational expenditure has decreased by 0.2 
per cent in the 2018/19 budget and increases by 5 and increase by 3.3 per cent for each of the 
respective outer years of the MTREF. The operating deficit, before capital grant transfers, for the 
two outer years decreases to R28 517 millionforthe 2019/2020 financial year and to R25 779 million 
forthe 2020/2021 financial year. The main reason forthe decrease in deficit is the municipalities 
commitment to cutting of expenditure and to build cash backed reserves to improve financial health 
and sustainability ofthe institution, it can also be attributed to the aggressive implementation of the 
Revenue enhancement plan. 

The capital budget of R42.257 million for 2018/19 will show an increase when compared to the 
2017/18 Adjustment Budget. This is due to the once-off ailocation of additional 11 million for the 
construction of the indwe Stadium. The capital allocation decreases to R31 848 million in the 
2019/20 financial year and then in 2020/21 decreases to R33 484 million. 

The municipality has provided for a borrowing of R15 miilion forcapital projects as it currently has 
no internal funds avaiiabie for the financing of capitai projects and after considering all other funding 
methods, borrowings were seeing to be the most appropriate. The municipality is still well within the 
limits of its borrowing capacity but will raise very limited loans in the near future in order to curtai! 
possible rising debt servicing costs. 

1.4 Operating Revenue Framework 

For Emalahleni Municipality to continue improving the quality of services provided to its citizens it 
needs to generate the required revenue. In these tough economic times strong revenue 
management is fundamental to the financìai sustainability of every municipality. The reality is that 
we are faced with development backlogs and poverty. The expenditure required to address these 
challenges will inevitably aiways exceed available funding; hence difficult choices have to be made 
in relation to tariff increases and balancing expenditures against realistically anticipated revenues. 

The municipality will also have to look at to revamp its revenue enhancement strategy. The latter 
wili assist the municipality to identify areas to improve their revenue collection. in the absence of a 
revenue enhancement strategy, the following information were use to help the municipality’s 
revenue management 

• National Treasury’s guidelines and macroeconomic poiicy; 

• Limited growth in the Municipaiity and continued economic developmeni; 

• Efficient revenue management, which aims to ensure an improve percentage increase in 
annual collection rate for property rates and other key service charges. This percentage is 
low compared to past history, but is being calculated conservatively due to the signs of 
financial stress currently being experienced; 

• Electricity tariff increases as approved by the National Electricity Regulator of South Africa 
(NERSA); 

• Achievement of full cost recovery of specific user charges especially in relation to trading 
services; 

• The municipality’s Property Rates Policy approved in terms of the Municipal Property Rates 
Act, 2004 (Act 6 of 2004) (MPRA); 

• Increase ability to extend new services and recover costs; 

• The municipality’s Indigent Policy and rendering of free basic services; and 

• Tariff policies of the Municipality. 

The inflation forecasts for the MTREF period is on average 5.2 % per annum. The municipality’s 
aim is to not exceed inflation in its annual tariff adjustments but external factors such as the Eskom 
increases and which are beyond the control of the municipality hampers this goal. 
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The following table is a summary of the 2017/18MTREF (classified by main revenue source): 


EC136 Emalahleni (Ec) - Table A1 Budget Summary 


Description 

Rthouunds 

2114/15 | 

2015/16 

2016/17 

CurrentYear 2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framewlr 

Audited j 
Outcome i 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted j FullYear 
Budget Forecaat 

Pre-audit 

outcome 

Budget Year i Budget Year i Budget Year 
2018/19 î +1 2019/20 +22020/21 

Finantial Performance 








Rraçety raes 

3.7191 

3,744 

4,146 

4,302 

4,502! 

- 

3,615 1 3,896 i 4,191 

Seycecra'ges 

11,180 i 

12,036 

14,799 

14,265 

13,522 Ì 

- 

14,383 j 15,297 | 16,257 

hwsureíifaŵiJí 

3,350 | 

3,«6 

2,313 

2,538 

1,081 | 

- 

2,0451 2,1481 2,255 

: í ’fìôCe i 4 3C jlflT 

Traisfeís recogrêed - opéráonaí 

112,8811 

145,190 

132,075 

123,838 

123,139 í - 

” 

122,703: 13ÖŴ1 • t3c.c82 

Cfterwi* rweifje 

9,097 | 

10,285 

3,004 

9,549 

9.549 í 


10.475 i 11,003 í 11.553 

Totai Revenue (excluding capital transfer; 

140,226 j 

175,101 


154,592 

151,893 i 

- 

153,426 j 153,295 j 172,739 

and contributiona; 









The percentage revenue from own sources increases during the budget year. In the two outer years 
of the MTREF the increases in revenue is fairly consistent. The growth in revenue contributions are 
indicated below (Excluding Capital Transfers). In line with the formats prescribed by the Municipal 
Budget and Reporting Regulations, capital transfers and contributions are excluded from the 
operating statement, as inclusion of these revenue sources would distort the calculation of the 
operating surplus/deficit. 
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EC136 Emalahleni (Ec) - Table A4 Budgeted Financial Perfonnance (reyenue and expenditure) 


D«cription 

RthouHnd 

Ref 

1 

2*14/15 

2*15/16 

2*16/17 

CurrentYear 2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

BudgetYear 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Revenue Bv Source 












P*opary raes 

2 

3,715 

3,744 

4,146 

4,302 

4,502 

- 

- 

3,615 

: 

3,896 

4,191 

S«voe ẅarges - ŵcîoty revetwe 

2 

8,823 

8,746 

11,023 

10,765 

9,757 

- 

- 

10,570 j 

11,204 

11,869 

5ervce ẃarçes - W3£? revw'je 

2 

- 

— 


- 

- 

- 

- 

- j 

; 

- 

Serv>ce ẅa^es - sanajon 'everwe 

2 

- 



- 

- 

- 

- 

— 

- 

- 

Servce tír.arge s - rŵse r*vwue 

2 

2,357 

3,290 

3,777 

3,500 

3,764 

- 

- 

3,813 i 

4.093 

4,388. 

Servoecrtarges-oíier 












Pŵö of öcẁes art 


721 

771 

727 

r 815 

r 906 



r 973 i 

1.022 

1,073 

herest eamtí - exemä nv?srerc- 


3,350 

3,846 

2.M3 

r 2,538 

r 1,081 



r 2,045 i 

2,148 

2,255 







f ~ 



f 


f e ... 

tnsrçsî eariçO - OiîSüflẅTg ttetnrs 


3.S30 

4,633 

4 709 

5,216 

'5,091 


_ 

5.3W 



Dwíerŵ recevsd 












Fnes, per.ates and bnez 


103 

82 

116 

' 337 

r 95 



r iio! 

115 

121 

ücer oes anó petmts 


462 

444 

1,073 

r 1,700 

r 1,690 



r 2.145 ; 

2,252 

2,354 

Agertcy servsces 


66 

59 

67 

' 958 

r 858 



r 1,313 j 

f 1,379 

r 1,447 

Traistfs atd síŵsẅes 



145,150 

132,075 

r 123,838 

r 123,139 



r 122,903 

130,951 

138,48-2 

Cŵerrevsiye 

2 

3,811 

4,295 

323 

622 

890 

- 

- 

554 

581 

610 

GanscnciSposa^ofPPE 






115 




- 

- 

Total Revenue (excluding capital tranáíera 


140,226 

175,1*1 




- 

- 


163,295 

172.739 













Eioenditure Bv ÍVDe 












Enpioyee reae»: costs 

2 

42,913 

55,775 

67,572 

78,926 

76,292 

- 

- 

86,055 

91/213 

97,886 

Rernuneraton of counciors 


10,104 

10.885 

11.185 

12,071 

12,688 



13.703 

14.799 

15.953 

DebÇímpaarme^ 



4,398 

7.406 

7,500 

3000 



6.000 



S assdimpairme« 

2 

32,245 

21,832 

20,564 

24,725 

25,546 

- 

- 

24,255 

24.256 

24.255 

EnaKeẅaves 


787 

622 

1,363 

657 

657 



2.116 

2,116 

2.116 

BApurchases 

2 

14,805 

13,480 

12,948 

15,550 

14,920 

- 

- 

15,070 

15,070 

15,070 

Ohe' mafcnais 

8 

1.082 

1,437 

1,437 

6,571 

5,094 



3,296 



Cort?ac»3 servces 




10,210 

5,882 

17,163 

- 

- 

11.414 

15.612 

14.412 

Traisiefs aw sjsS'Cŷs 


- 

- 

- 

435 

1,379 

- 

- 

290 

290 

290 

Oẁr expŵdẁre 

4.5 

58,907 

68.736 

51,912 

41,502 

25,801 

- 

- 

19,915 

19,960 

20.009 

Lossofl dsposaÉofPPE 


1,147 

8,831 

1,244 

- 

- 



- 

- 

- 

Total Expenditure 


184.133 

199.772 

.1B.M2 

194.823 

182.540 

- 

- 

182,114 

191.812 

_198.518 

Surplusf(Deficit} 


(43,907) 

(24,671} 

(24,504) 

(40,231) 

(30,648 

- 

- 

(28,688) 

(28,517 

(25,779) 

Traisfe*s ató svbssóes - capG (roiesry 












aíocaiors} {Hasora t Prowtaa ató Dsmc$ 


30,396 1 

30,615 

26,170 

32,358 

32,358 



42.257 

31848 

33.484 

’rartsfe*s ai*3 sûsoes - capBí (írowary 












aíocarois! {Naecra t Prcv«oa Depatne*** 












Ageraes, HousehaUs, ’iort-joft Hstnŵcrs. 












P'yaoe Eŵ^ses ; Piẅc Ccocr3D*s Hgfter 

5 

- 

- 

- 

- : 

- 

- 

- 

- 

- 

- 

"'aisê's 3ic sjcsôes - caja («ŵnd - al} 












Surplus 1 îüeficit} sfter capital trarofera & 


(13,518} 

5.944 

1.666 

(7,873) 

1,710 

- 

- 

13.569 

3,331 

7,705 

contributionö 












"aX3K>rt 












Surpluä.' iDeficit: after töiation 


(13,5*8} 

5.944 

1,666 

vm 

1.710 

- 

- 

13,569 

3.331 

7,705 

Apc>33é fc mítyses 






: 






Surplua'ÌDefìcit} attributable to municipalit> 


(13,5*3) 

5,944 

1,66« 

vm 

1,710 

- 

- 

.13.569 

3.331 

7705 

ofsuẁ/ (óetcO of assccae 

7 











Surplus/lDeficit} for the year 


(13,5*8) 

5,944 

1,666 

(7,873) 

1,710 

- 

- 

13,569 

3.331 

7,705 


Revenue generated from rates and services charges forms a significant percentage of the revenue 
basket for the Municipality, but operating grants forms the major funding source. 

This growth can be mainly attributed to the increased share that the sale of electricity contributes to 
the total revenue mix, which in turn is due to rapid increases in the Eskom tariffs for bulk electricity. 
The above table excludes revenue foregone arising from discounts and rebates associated with the 
tariff policies of the Municipality. Details in this regard are contained below: 
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EC136 Emalahleni (Ec) - Supporting Table SA1 Supportinging detail to ’Budgeted Financial Performance 1 


Dwcription 

R thousand 

Ref 

2014/15 

2015/16 | 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

Audiîed 

Outcome 

Audited í 

Outcome i 

Audited 

Outcome 

Oríginal 

Budget 

Adjusted 

Budget 

FullYear i 
Forecast i 

Pre-audit 

outcome 

Budget Year 

2018/19 

Budget Year 

♦1 2019/20 

Budget Year 

♦2 2020/21 

REYENUE fíEMS: 



: 









ProoertY rates 

6 
















r e 





r r prx 


TotírRŵpöty Räíes 


3,719 

3,744| 

4,146 

5,302 

5,302 

i 


5.615- 

5.896 

6 191 

Jess Revenue Foregone fuemptions , r eductions and 







1 

1 





rdbates and impermissabte values in excess of 



i 




i 





sectíon 17 ofMPRA) 


- 

I 

- 

1,000 

800 

i 


2.000 j 

2,000 

2,000 

Net Property Rates 


3,719 

3,744 \ 

4,146 

4,302 

4,502 

j 

- 

3.615 î 

3,8% 

4,191 

Sf - PÌfcírirjtY rfvpnup 

& 


_1 









Toö ServceCTarçes-öec3x«y fevawe 


2.S2S 

ä,746: 

11,023 

r 12,865 

r 11.857 

i 


r 12.670 j 

7 13,304 

13,969 

Jess Revsnue Fonegooe (ín ejrcess of Sö *wf? per 







j 


i 



indigent household permonthj 


- 

- I 

- 

- 

- 



i 



less Cost ofFree Basis Serrices (SOkwfiper 



î 









indigent househotd per monthj 


- 

_ : 

- 

2,100 

2,100 

| 


2,100 

2,100 

2,100 

Net Service chargea • electricity revenue 


8,823 

8,746 ; 

11,023 

10,765 

9,757 

- ; 

- 

10,570 

11,204 

11,869 

Service charoes - >ater revenue 

5 











Toö Seweẃa^es - w ite revenue 


r 


r 

r 

r 



f 

r 

r 

Jess Reyenue Fonegone fm eicess ofS Jdlolitres per 



1 









indigent household per monthj 



1 









less Cost ofFree Basis Serrices (6 tílolitres per 












indigent household per monthj 


- 

** ; 

- 

- 

- 



- 

- j 

- 

Net Service charge3 - water revenue 


- 

- s 

- 

- 

- 

- 

- 

- 

- 

- 

Ser>ice charoea - aanitation rmnue 












Totìl Servce ẅa'çes - sat-acon revmie 



I 

i 

1 







i 

Jess Revwue Fdregone fin excess offree sinitation 












serrice to indigent households) 



1 

i 








t'ess Cost ofFnee Basis Serrices ffree sinitition 












serrice to indigent househddsj 


- 

- i 

- 

- 

- 

- 


- 

- ! 

| 

Net Service charges - sanitaíion revenue 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charoes - refuse revenue 

6 











Toö ŵse rerrcvä fev&se 


2,511 

4,515 

5,511 

5,300 

5,554 



5,613 

5,393 

6,188 

Toa íatcJfii iwene 



] 

i 







j 

Jess Revsnue Foregom pn exccss ofonc remwal a 




i 








week to indiçcnt houschoidsj 




I 








lessCostofFneeBisisSerrices (nemond oncc i 












week to mdigent hcuseholds) 


454 

1,225 

1,834 

1,800 

1,800 



1,800 

1,800 

1,800 

Net Sennce chargea - refu3e rmnue 


1357 

3.291 

3,777 

3500 

3,764 

- 

- 

3,813 

4.093 

4 388 

Other Revenue bv aource 














20 

20 

16 

23 

- 



- 

1 

- 

Psjigtce hoome 


251 

232 

135 

154 

- 



- 

- 

- 

-oasi*; íúmrt Fees 



34 

14 

24 

- 



- 

- 

- 

Si*37 Ncoroe 


3,540 

4,010 

655 

381 

- 



- 

i 

- 



- 

- 

- 

- 

24 



26 

2? 

28 

E»'iorç ?at 


- 

- 

- 

- 

32 



24 

26 

27 



- 

- 

- 

- 

45 



35 

41 

43 

063*3-05 CfetfcafeS 


- 

- 

- 

- 

9 



- 

- 

- 

Hspecftyifees 


- 

- 

- 

- 

5 



5 

6 

6 

Hs#'3iceRfUid 


- 

- 

- 

- 

750 



360 

378 

397 

Piŵcopes3-c Faxes 


- 

- 

- 

- 

3 



3 

3 

3 


14 
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Tariffs for indigent households are set out below: 


1 

Rates free of charge to the value based on market value of his property to the maximum of 
R65 000 

2 

50 kWh free electricity per month 

3 

Free refuse x 4 removal per month 


Operating grants and transfers totals R123 139 million in the 2017/18 financial year and decreases 
to R122 903 million in 2018/19. Operating grants usually fluctuates upwards or downwards from 
year-to-year, as the revenue recognition for such grants depends only on compliance with any 
conditions attached to such grants and it is also dependant on the funding available from the other 
spheres of Government. The unconditional Equitable Share Grant, however, is a grant growing 
annually according to a formula determined nationally and such formula is applicable to all local 
authorities on an equal basis. The contribution for Councillors Allowances also increased 
significantly for the budget year. The following table gives a breakdown of the various operating 
grants and subsidies allocated to the municipality overthe medium term: 


EC136 Emalahleni (Ec) - Supporting Table SA19 Expenditure on transfers and grant programme 


Description 

Ref 

2014/15 

2015/16 

2016/17 

CurrentYear 2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original ; 

Adjusted 

FullYear 

Budget Year 

BudgetYear 

BudgetYear 


Outcome 

Outcome 

Outcome 

Budget | 

Budget 

Forecaat 

2018/19 

+1 2019/20 

+2 2020/21 

EXPENDÍTURE: 

1 










ODeratina excenditure of Transfers and Grants 











National Government: 


mm 

142,9% 

128,929 

121,348 | 

121,348 

_ 

121,856 

129,846 

137,372 

Ljocai Govef«meíl E 91 Mte Sía^ 


52.035 

115,537 

114,599 

115.592 j 

115,992 


115,774 

120,890 

129,098 

Fîiaice ltoagen»fa 


1,500 

1,875 

2,010 

2,345 j 

2,345 


2.415 

2,880 

3,312 

Sysfems Irtpwem^: 


S3* 

920 








EPWP toenfre 


1,217 

1,(300 

1,415 

1,305 | 

1.308 


2,022 



hregrated Nasoid) öscftfcawi Prcgrarr^nre 


11,000' 

21,000 

9,317 





4,400 

3/200 

WÖÊfftbrc 



43 








Mspsbpá ÌŴdSTJÚM a*3': 


1,549 

1,611 

1,588 

1,703 1 

1,703 


1,545 

1,675 

1.752 

Provincial Govemment 


2.570 

881 

1.127 

900 Ì 

900 

_ 

952 

1.005 

1,005 

ia 

foẅ í3evŵpm»1 


95 

31 








WssE V3'3xra f : 

1,3« 









Uboy 

1,131 

8SQ 

1,127 

933 j 

9C0 


952 

1.005 

1.C03 

Diîtrict Municipality: 


1,773 

1,312 

2,019 

1,500 j 

801 

- 

- 

- 

- 

Ctearôgftöjfam 


202 

2C0 

zo 







ùúg&t .4^pi»carian ẅtysct 
r ẅspüd 



112 

132 







Feeát 





500 j 

801 





r ÍT Sinpofí 




2» 







Paẃ; 


1,465 

1,003 

1,437 

1,000 i 






Bwsflue Enhgncenjsnî 


m 









Other prant provjdera: 


1 _ 

_ 

_ 

90 : 

90 

_ 

- 


- 

SBÄ 





90; 

93 




Total operating expenditure of Transfer3 and Grantí 

112,880 

145,190 

132,075 

123,838 j 

123,139 

- 

122,803 

130,851 

138,377 
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Revenue from capital transfers as indicated below is growing steadily from R32 258 in 2018 to R42 
576 million over the MTREF period. This is mainly due to the once-off amount of R11 million to be 
received forthe construction of Indwe Stadium. 


Cacital excenditure of Transfere and Grants 

National Government: 

Wufljcoaf hf'ss frsürs (TO) 


30.142 

30.615 

23.170 

32,358 

32.358 

: . : . 


42,257 

31,847 

33,484 


30, «2 

30,615 

23,170 

32,35$ 

32,355 


*2,257 

31,847 

i 

33 ; 4Si 

Provindal Government: 

tíodb 


257 


3,000 


\ | 

i M 







3,000 







iföSS 

District Municipality: 

Other grant providers: 

SETA 

1 

EJf 




f i 






_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 










_ 

_ 

_ 

_ 


_ 

95 

100 

105 







95 

100 


Total capital expentíiture of Transfers and Granta 

30,399 

30.615 

26,170 

32,358 

32,358 

- 

42.352 

31,947 

33,589 


Total revenue per municipal vote, including capital transfers, is listed below: 


EC136 Emalahleni (Ec) - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vote Description 

Ref 

2014/15 

2015/16 

2016/17 

CurrentYear 2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framev.ork 

R thousantí 


Auditetí 

Outcome 

Auditetí 

Outcome 

Auditetí 

Outcome 

Original 

Budget 

Adjustetí 

Budget 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

♦1 2019/20 

Budget Year 

+2 2020/21 

Revenue bv Vote 

Voöe 1 - £xeciîve 31 d Councí 

1 

6,0S2 

6,774 

6,595 

6,675 

6,675 


7,015 

7,362 

7,711 

Vofe 2 - CoSeívoes 


82 

91 

90 

90 

90 

- 

95 

100 

105 

Vde 3 - Büdget 3 « Treasury 


110,163 

122,488 

121,063 

120,703 

119,862 

- 

119,108 

124,839 

133,651 

Vde 4 - Ecowmc Devẁpmart TouRsm a'.á 

502 

558 

552 

550 

806 

- 

5 

6 

6 

Vde 5 - CofWTWíy aití Scc3 Sevces 


10,330 

11,486 

11,352 

11,319 

11,386 

- 

12,633 

13,360 

14,067 

Vae 6 - hrasriCL^ má -urc& Seŵenr^ (DHS) 

43,436 

64,318 

47,756 

47,514 

45,432 

- 

56,827 

49,477 

50,682 



170.625 

Ẅ5.716 

187.508 

186.950 

184.251 

- 

195,683 

195,143 

206,222 

Expenditure bv Vote £0 be iporopriifed 

Vdfe t - Execitve aic Couercfi 

1 

33,012 

32,947 

33,319 

34,929 

34,527 


33,147 

35,290 

37,605 

Vä 2 - Crorae Sevoes 


20,103 

20,«3 

20,289 

21,269 

20,834 

- 

16,670 

17,586 

18,575 

VöB 3 - Eẃí 3ití "'easi’fy 


28,960 

28,903 

2Ç229 

30,641 

28,374 

- 

30,674 

31,691 

32,788 

Vofe 4 - Ecoiotìc 0evdopnent Tarsn aẅ Aqraû 

6,321 

6,308 

6,379 

6,588 

6,811 


5,949 

6,340 

5,763 

Vob 5 - Camurity arw 5cca Sevces 


42,046 

41,563 

42,436 

44,487 

39,114 

- 

34.648 

36,294 

38,071 

Vaig 5 - fcẃastsŵiç dri Hììtöi Scŵeref* [IDHS) 


69,587 

54,198 

:: 

52.2-î: 

- 

61,026 

64,611 

64,715 

Totil ExpenditurebyVote 

j 2 

184,133 

199,772 

185,842 

194,822 

182,540 

- 

182,114 

191,812 

198 518 

Surplus/{Dericit) for the year 

| 2 

(13,508) 

5,944 

1,666 


1,710 

- 

13,569 

3,331 

7,705 


Tariff-setting is a pivotal and strategic part of the compilation of any budget. When rates, tariffs and 
other charges were revised, local economic conditions, input costs and the affordability of services 
were taken into account to ensure the financial sustainability of the Municipality. 

National Treasury continues to encourage municipalities to keep increases in rates, tariffs and other 
charges as low as possible. Municipalities must justify in their budget documentation all increases 
in excess of the 5.2 per cent upper boundary of the South African Reserve Bank’s inflation target. 
Excessive increases are likely to be counterproductive, resulting in higher levels of non-payment. 
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The percentage increases of Eskom bulk tariffs are far beyond the mentioned inflation target. Given 
that these tariff increases are determined by an external agency, the impact it has on the 
municipality’s electricity tariffs are largely outside the control of the Municipality. Discounting the 
impact of these price increases in lower consumer tariffs will erode the Municipality's future financial 
position and viability. 

The municipality budgets for the non-payment of accounts based on past experience of recovery 
rates. The municipality applies its Credit Control Policy stringently but there are always situations 
where there are defaults on payment. The contribution for bad debt is increasing from 
R3 million in 2017/18 to R6 million in 2018/19 financial year. 

It must also be appreciated that the consumer price index, as measured by CPI, is not a good 
measure ofthe cost increases of goods and services relevant to municipalities. The basket of goods 
and services utilised for the calculation of the CPI consist of items such as food, petrol and medical 
services, whereas the cost drivèrs of á mürticipality äfë informèd by items such as the cost of 
remuneration, bulk purchases of electricity and water, petrol, diesel, chemicals, cement etc. The 
current challengefacing the Municipality is managing the gap between cost drivers and tariffs levied, 
as any shortfall must be made up by either operational efficiency gains or service level reductions. 
Within this framework the Municipality has undertaken the tariff setting process relating to service 
charges as follows. 

1.4.1 Property Rates 

Property rates cover the cost of the provision of general services. Determining the effective property 
rate tariff is therefore an integral part of the municipality’s budgeting process. 

Nationa! Treasury’s MFMA Circular No. 51 deals, inter alia with the implementation of the Municipal 
Property Rates Act, with the regulations issued by the Department of Co-operative 
Governance. These regulations came into effect on 1 July 2009 and prescribe the rate ratio forthe 
non-residential categories, public service infrastructure and agricuitura! properties relative to 
residential propertiesto be 0.25:1. The implementation of these regulations was done inthe previous 
budget process and the Property Rates Policy of the Municipality has been amended accordingly. 

The following stipulations in the Property Rates Policy are highlighted: 

• The first R15 000 of the market value of a property used for residential purposes is excluded 
from the rate-able va!ue (Section 17(h) of the MPRA); 

• 100 per cent rebate will be granted to registered indigents in terms of the Indigent Policy to 
a maximum valuation of R65 000; 

• The limit for indigent households is twice the amount of government social pensions. 

The municipaiity investigates a tariff structure consistent with operational requìrements but also to 
ensure thatthe ratepayers are not over-burdened. 

The categories of rateable properties for purposes of levying rates and the proposed rates for the 
2018/19 financial year based on a general 5.2 per cent increase from 1 July 2018. 
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PROPOSED TARIFF STRUCTURE FOR 2018/2019 TO 2020/2021 


CPI 6.20% 5.20% 5.50% 5.50% 



17/18 

18/19 

19/20 

20/21 


Ratios 

Excl Vat 

Excl Vat 

Exd Vat 

Exd Vat 

ASSESSMENT RATES 

Residentíal 

1.00 

0.0092 

0.0068 

0.0072 

0.0076 

Undeveloped land/Vacant land 

1.00 

0.0092 

0.0068 

0.00/2 

0.00/6 

Business 

1.50 

0.0138 

0.0102 

0.0108 

0.0113 

Govemment 

1.50 

0.0138 

0.0102 

0.0108 

0.0113 

Agriculture/Farms 

0.25 

0.0023 

0.0017 

0.0018 

0.0019 

Public Service Infrastructure 

0.00 

0.0000 

0.0000 

0.0000 

0.0000 

Public Benefit Organisation 

0.25 

0.0023 

0.0017 

0.0018 

0.0019 

Indigent subsidy will be based on market value of R 80 000 for property rates 







1.4.2 Sale of Electricity and Impact of Tariff Increases 

Electricity has been increased by an average of 6.84% in line with NERSA guidelines. These tariffs 
are subject to approval by NERSA. 

Considering the Eskom increases, the consumer tariff had to be increased by 6.84%per cent to 
offset the additional bulk purchase cost from 1 July 2018. Furthermore, it should be noted that given 
the magnitude of the tariff increase, it is expected to depress growth in electricity consumption, 
which will have a negative impact on the municipality’s revenue from electricity. Registered indigents 
will again be granted 50 kWh per 30-day period free of charge. 

ELECTRICITY TARIFFS & CHARGES 

Standard interest + 1.00% would be charged on all late payments 
Implementation subject to NERSA approval 

Tariffs are applicable throughout Emalahleni Municipality unless indicated otherwise 
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PROPOSED TARIFF STRUÇTURE_ FOR 2018/2019 TO 2020/2021 


6.20% 5.20% 5.50% S.50% 




17/18 

18/19 

19/20 

20/21 


1 

Ratios 

Exd Vat 

Exci Vat 

Exd Vat 

Exd Vat 

ELECTRICrTŸ - AS per nersa consultation paper 

1.88% 

6.84% 

5.50% 

5.50^3 

HOUSE HOLDS 






Indigents Prepaid 






Block 1-0-50 Kwh 

0.90 

0.96 

1.02 

1.07 

Block 2-51 -350 Kwh 


1.14 

1.22 

1.28 

1.36 

Biock 3-351 - 600 Kwh 

1.50 


1.69 

1.79 

Block 4 - > 600 Kwh 

1.78 

1.90 

2.00 

2.11 

Domestic Conventional & Prepaids - Single Phase 






Block 1-0-50 Kwh 


0.90 

0.96 

1.02 

1.07 

Block 2 - 51 - 350 Kwh 

1.14 

- Id 

1.28 

1.36 

Block 3 -351 - 600 Kwh 


1.55 


1.74 

1.84 


Block 4 - > 600 Kwh 

1.82 

1.95 

2.05 

2.17 

Domestic Conventional & Prepaids - Three Phase 






Biock 1-0-50 Kwh 

1.20 

1.28 

1.35 

1.43 

Block 2-51 - 350 Kwh 

1.31 

ÌÉ 

1.48 

1.56 

Block 3-351 - 600 Kwh 

1.59 

1.70 

1.79 

1.89 

Block 4 - > 600 Kwh 

1.82 

1.94 

2.05 

2.16 

COMMERCIAL 






SMALL <3 500 Kwh 






CONVENTIONAL SÌNGLE PHASE 





Basic Char^e /month 

381.52 

401.36 

423.44 

446.73 

Energy charge: kWh 

1.46 

1.-56! 

1.65 

1.74 

CONVENTIONAL THREE PHASE 





Basic Charge /month 

748.58 

787.51 

830.82 

876.51 

Energy charçe: kWh 

1.40 


1.58 

1.67 






Prepaid - Single phase 

1.88 

2.00 

2.11 

2.23 

Prepaid - Three phase 

1.91 

2.04 

2.15 

2.27 

LARGE > 3 500 Kwh 





Basic Charge /month 

753.07 

792.23 

835.80 

881.77 

Energy charge: kWh 

0.83 

o.ss 

0.93 

0.9S 

Demand: R/kVA 

195.72 

209.10 

220.60 

232.74 

WATERÄ SANfTATION 






Kva meter - Kwh 


1.11 

1.18 

1.25 

1.32 

- Kva 

123.04 

131.46 

138.69 

146.32 






Single &Three Phase 

1.40 

1.50 

1.58 

1.67 

DEPARTM E N TAL/STREET LIGHTNING 






<S) COST 






TEMPERING PENALTIES 






ÌST OFFENCE 


1,650.00 

1,850.00 

1,951.75 

2,059.10 

2ND OFFENCE 

3,300.00 

3,550.00 

3,745.25 

3,951.25 

RE-CONNECTION FEE - TEMPERING 

4,108.04 

4,350.00 

4,5S9.25 

4,837.55 

RE CONNECTION FEE - CREDfT CONTROL 






Domestic 


350.00 

368.20 

388.45 

409.80 

Business/Commercíal 

650.00 

683.80 

721.41 

761.10 

Govemment 

1,000.00 

1,052.00 

1,109.86 

1,170.90 

NEW CONNECTIONS 






íX»mestic - Single Phase 


'35 3 . 7 '? 

1,005.49 

1,060.80 

1,119.14 

Business 

1,797.79 

1,891.27 

1,995.29 

2,105,03 

Business/Commercial { 100 Kva) 

5,413.66 

5,695.17 

6,008.41 

6,338.87 

Business/Commercial - Three Phase (50 Kva) 

13,814.19 

14,532.53 

15,331.82 

16,175.07 


Electricity is regarded as a trading account which should make a profit, although NERSA monitors 
and limits this profit to about 10% if possible. The municipality does not make a profit on electricity 
and must implement ways of achieving a profit, without overburdening the consumers with 
exorbitant tariffs. 

Electricity line losses should be continuously monitored as it can represent a significant financial 
loss forthe municipality. In general electricity line losses of 10% are being regarded as “acceptable” 
in the industry and Emalahleni Municipality is well above that norm. 
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Comparison between current electricity charges and increases 

It should further be noted that NERSA has advised that a stepped tariff structure must be used. The 
effect thereof will be that the higher the consumption, the higher the cost per kWh. The aim is to 
subsidise the lower consumption users (mostly the poor). The Municipality should comply with this 
requirement. 

1.4.3 Waste Removal and Impact of Tariff Increases 

The Municipality should implement a solid waste strategy to ensure that this service can be rendered 
in a sustainable manner over the medium to long-term. The main cost drivers for this section are 
repairs and maintenance on vehicles, increases in general expenditure such as petrol and diesel 
and the cost of remuneration. In addition, the cost of new landfill sites, the effect of depreciation and 
rehabilitation on these landfill sites all plays an important role as cost drivers. Considering the deficit, 
it is recommended that a comprehensive investigation into the cost structure of solid waste function 
be undertaken, and thatthis include investigating alternative service delivery models. The outcomes 
of this investigation should be incorporated into the next planning cycle. 

Higher increases then inflation will not be viable in 2018/19 owing to the significant increases 
implemented in previous financial years as well as the overall impact of higher than inflation 
increases of other services. Any increase higher than 5.2 per cent would not only be counter- 
productive and will result in affordability challenges for individual rates payers raising the risk 
associated with bad debt, but also, although on a small scale, not assisting the national government 
in reaching the CPIX target of between 3 and 6 percent. 

The following table compares current and proposed amounts payable from 1 July 2018. 

Comparison between current waste removal fees and increases 


PROPOSED TARIFF STMJÇJURE F0R 2018/201110.2020/2021 



6.20% 

5.20% 

5.50% 

5.50% 


17/18 

18/19 

19/20 

20/21 


Ratios 

Exd Vat 

Exd Vat 

Exd Vat 

Exd Vat 

REFUSE REM0VAL 

10% 

10% 


Domestic consumers (once per week) 


79.42 

87.36 

96.10 

105.71 

Commercial consumers (once perweek) 


158.82 

174.70 

192.17 

211.38 

Commerdal consumers (two times or more per week) 



501.24 

551.36 

606.50 

Govemment consumers (once per week) 


396,67 

436.34 

479.97 

527.97 







Indigents 


79.42 

87.36 

96.10 

105.71 

Subsidy -100% 


79.42 

87.36 

96.10 

105.71 

Effective charge 


0.00 

0.00 

0.00 

0.00 







Special refuse collection 


289.39 

304.43 

321.18 

338.84 

Special refuse collection - Govemment and Commercial 


343.89 

361.77 

381.67 

402.66 

Collection of garden refuse 


289.39 

304.43 

321.18 

338.84 

Clearingof Vacant Plots 



542.72 

572.57 

604.06 

Tree felling - inside yard pertree 


3,268.53 

3,438.49 

3,627.61 

3,827.13 

Tree Pruning- Inside Yard (pertree) 



1,813.81 

1,913.57 

2,018.81 

Building rubble - per load 


334.60 

352.00 

371.36 

391.79 

Disposal of General Waste at Landfill Site 



321.17 

338.84 

357.47 

Disposal of Condemned Waste (perm 3 ) plus special collection fee/Disposal fee 



186.74 

197.01 

207.S4 

Grass Cutting - inside the yard - Residential 



542.72 

572.57 

604.06 

Grass Cuttíng - inside the yard - Govemament and Commercial 



868.36 

916.12 

966.51 
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1.4.4 Overall impact of tariff increases on households 

Thefollowing table showsthe overall expected impact of the tariff increases on different households. 
The National Treasury adjusted the way comparatives are being calculated and for that reason 
current tariffs are unfortunately not included. 

Note that in all instances the overall impact of the tariff increases on household’s bills has been kept 
to about 7.6%, excluding the electricity adjustments. 


EC136 Emalahleni (Ec) - Supporting Table SA14 Household bills 


0*«ription Rf( 

2014/15 


2015/16 


2016/Ì7 

CurrentYear 2017/18 

2018/19 Medium Term Revenue & Expenditure 

Frameworìc 

Audited 


Audited 


Audited 

Oríginal 

Adjusted 

Full Year 

Budget Year 

0A«c;4û 

Budget Year 

ai imfl 

Budget Year j 
♦1 2019/20 j 

Budget Year 

♦2 2020/21 

Rand'Cttit 

Outcome 

uuicome 

uuicurrw 

Budget 

Budget 

Forecast 

2Vio/T7 

% incr. 

n t i 

UonthlvAccountforHou3€hold- , Middle ! 1 




















Income Ranoe' 




















Ratea and seryices chargea: 




















Prcçery'3&s 

r 

433.83 

r 

45803 

r 

4S6.17 

r 

524 95 


r 

524.95 


5.2% 

r 

552.48 j 

r 

582.86 

r 

61492 

Beŵcty 3ssc «vy 















j 





Becrcty. Coisinwi 

r 

1,251.00 

r 

1,370.00 

r 

1,474.92 

r 

1,502.67 


r 

1,502.67 


$.8% 

r 

1,605.20 

; 

1,693.50 

r 

1,786.80 

to Bdsc íevy 














r 

-1 

r 


r 

- 

Yte: Cotomp** 




















SaaeDw 




















• 

r 

95.30 

r 

70.55 

r 

74.78 

r 

79.42 


r 

79.42 


10.0% 

r 

67.36 

r 

9610 

r 

105.71 

Cẃer 




j 
















3uh-total j 


1.751.13 


1,903.65 j 


2,045.87 


2,107.03 

- 


2,107.03 

r 

6.5% 


2,245.04 


2,372.46 ; 


2,507.43 

VAT on 




ä 
















Total large household bìll: 


1,751.13 


1,908.63 | 


2,045.87 


2,107.03 

- 


2,107.03 

r~ 

6.5% 


2,245.04 


2,372.46 | 


2.^507*43 

% mcreaje'-decreaje 




9.»% ! 


7.2% 


3.0% 

(100.0%) 


- 




6.5% ! 


5.7% | 


5.7% 

Monthlv Account for Houäehold - ’Affordable i 2 








































Rates and 3 ervicea charoea: 




















Prooerty 

r 

307.17 

r 

331.42 

r 

351.30 

r 

371.68 


f 

371.68 


5.2% 

r 

391.17 

r 

412.68 

r 

435.35 

Etecrcry: 6asc ẅvy 




















Secrcty Ccosifrçioi 

r 

183.00 

r 

211.50 

r 

22784 

r 

232.13 


r 

232.13 


6.8% 

r 

24795 

r 

261.60 

r 

276 00 

\'i3er Basc >svy 














r 

-1 

r 

-1 

í 

- 

Wbtor. Co!tsitrv3sort 














r 


r 


r 

- 

Sítaror; 














r 

_ 

r 

- 

r 

- 

3ŵse *ennc7vä 

r 

69.30 ! 

r 

7055 

r 

7478 

r 

79 42 


r 

7942 


100% 

r 

87 36 

r 

961Ö 

r 

105.71 

Cŵe* 


















.... 


aub-total: 


556.47 ; 


613.47 


653.92 


683.22 

- 


683.22 

f 

6.3% 


726.48 


770.38 


817.09 

VA T on $5vces 




















Total small household bill: 


556.47 j 


61347 


65392 


683 22 

- 


68322 

f" 

6 


726 48 


770 38 ! 


817 09 

% mcresje'-decreaM 




10.2* 


6.6% 


4.5% 

(100.0%) 


- 




6.3% 


6.0*Â 


6.1% 

Monthhr Account for Houaehold - Tndiûent’ ! 3 


















i 


Houaehold receivinfl free baaic 3ervice3 




















Rates and 3ervices charges: 










í 










Prooany 'aes 

r 

135.53 

r 

150.33 

r 

158.35 

r 

168.60 


r 

158.60 


5.2% 

r 

17744 

r 

18720 

r 

197.45 

Secrcty: 5asc evy 




















Secrccy Cortsunẃ! 

r 

321.CO 

f 

312.00 

r 

335.67 

r 

342 00 


r 

342.00 


6.8% 

r 

365.40 

r 

385.50 

r 

406.80 






r 


r 







r 


r 


r 


Wasr: Basc tevy 








- 







- 


- 


- 

W3B': Coisunrpiort 





\ 


r 

- 


: 




r 

- 

r 

- 

r 

- 

SSTCGÊOI 










; 










= j*fise *ea7V3l 

r 

95.30 

r 

70 55 

f 

\ 

74.78 

r 

79.42 


r 

7942 


10.0% 

r 

87.35 

r 

95.10 

îr 

105.71 

Cŵe' 




















3Ub-t0tal: 


526 63 


53288 


569.81 


590.02 

- 


590 02 

r 

6.8% 


630 20 


668 79 


710 00 

VAT oi Swces 




















Total 3mall hou3ehold bill: 


526 63 


532 88 


569.81 


590 02 

- 


590 02 

r 

68% 


630 20 


668 79 


71000 

% mcreaîe'-decreaje 




1.2% 


6.9% 


3.5% 

(100.0%) 


- 




6.8% 


6.1% 


6.2% 
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1.5 Operating Expendlture Framework 

The Municipality’s expenditure framework for the 2018/19 budget and MTREF is informed by the 
following: 

• Guidance provided by National Treasury in Circulars 58, 59, 66, 71, 72, 74, 75, 78, 80, 85 
and 86;89 

• Balanced budget constraint (operating expenditure should not exceed operating 
Revenue) unless there are existing uncommitted cash-backed reserves to fund any deficit; 

Funding of the budget overthe medium-term as informed by Section 18 and 19 of the 
MFMA; 

The capital programme is aligned to the asset renewal strategy and backlog 

eradication plan;.. 

Operational gains and efficiencies wili be directed to funding the capitai budget and other 
core services; and 

• Limitation on tariff ìncreases. 

The following tabie is a high-level summary of the 2018/19 budget and MTREF (classified per main 
type of operating expenditure): 
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EC136 Emalahleni (Ec) - Table A4 Budgeted Financial Performance (revenue and expenditure) 


E>e 8 «iption 


R thousand 


1 

Rtf 

1 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue A 

Expenditure Framej-ork 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecaat 

Pre-audit 

outcome 

Budget Year 

2018/19 

Budget Year 1 
+1 2019/20 i 

Budget Year 

+2 2020/21 

2 

2 

2 

2 

3.71S 

8,823 

" 

3,744 

8,746 

4,146 

11,023 

4,302 

10,765 

4.502 

9,757 

- 

- 

3.615 

10,570 

3,896 

11,204 

4191 

11,869 

| 2 

2,357 

721 

3,350 

3,930 

3,250 

771 

3,8<6 

4,533 

3,777 

727 

2,313 

4,709 

3,300 

£15 

r 2,S38 

r 5,216 

3,764 

r 906 
r 1,081 
r 5,091 



3,813 

r 973 

r 2,045 

r 5,386 

4,093 

1,022 
r 2,148 

r 5,655 

4.388 

1,073 
r 2.255 

r 5,938 

2 

108 

<52 

65 

112,831 

3,811 

r 

82 

444 

59 

145,190 

4,296 

r 

■ 

116 

1,073 

67 

132,075 

823 

490 

r 337 

1,700 
958 

r 123,838 

622 

r 

r 99 

r 1,690 

858 

r 123,139 

890 

r 115 



r 110 

2,145 
r 1,313 

r 122,903 

554 

r 

r 115 1 

r 2,252 î 

r 1,375 | 

r 130,95- | 

531 i 

r 

121 

2,364 
r 1,447 

r 138,482 

610 

r 


140,226 

175,1*1 

161,338 

154,592 

151.893 

- 

- 

153,426 

163,295 i 

172,739 

j 2 

42,913 | 

55,775 

67,572 

78,925 

76,292 



86,055 

91,213 

97.886 


10,104 

10,885 

11,185 

r 12,071 

r 12688 



r 13,703 

r 14.799 

r 15,953 

1 3 

13,567 1 

4,398 

7,406 

r 7,500 

r 3,000 



r 6.000 

r 6.000 

r 6000 

I 2 

32.245 

21,832 

20,564 

r 24.729 

r 25546 

- 

_ 

r 24,256 

24.256 

r 24256 


787 

522 

1,363 

657 

657 



2.116 

2,116 

2,116 

; 2 

14.809 1 

| 13,480 

12,946 

15,550 

14,920 

- 

- 

15,070 

15,070 

15,070 

Ì 8 

1:032; 

1,437 

1,437 

6,571 

5,094 



3,295 

2,496 

2,496 


8,572 

13,774 

10,210 

5,882 

17.153 

- 

- 

11.414 

15.612 

14.412 

j 

_ 

_ 

- 

435 

1,379 

- 

- 

290 

290 

290 

h 5 

58.507 | 

38,736 

51,912 

41,502 

25,801 

- 

- 

19,915 

19 960 

20 009 


1,147 

8,831 

1,244 

- 

- 



. - 

_ - 

_ 

t. 

1*4.133 

199.772 

1*5,842 

.!W ; *23 

182.540 

- 

- 

182.114 

191,812 

198.515 


(43.917) 

(24.671) 

(24,5*4) 

(4*,231) 

(30,648) 

- 

- 

(28,688) 

(28,517) 

(25,779) 

! 5 

1 

30,399 

30,615 

26,170 

32.358 

32,358 



42257 

31,848 

33.484 

i 

: 



1,666 

I 

(7,*73) 

1,710 



13,569 

3,331 

7705 


{13,5**} 

5.944 

1,666 

I 

(7.*73) 

1,71* 

~ 

- 

13.569 

3.331 

7.705 

; 

| 7 

(13,5**) 

5.944 

| 

1,666 

1 

(7,873) 

1.710 

- 

- 

13,569 

3,331 

TJti 

I 




1.666 

(7,873) 

1,710 

- 

- 

13,569 

3,331 

7705 


Revenue Bv Source 

Progety 

Ssvíoe ŵa-ges - eecrcr/ ieveriwe 
5evce ŵarçes - «asr reyenue 

S»v.oe ctoges - rẃse revemte 
Sev>ce ctaroeî - 0É» 

Pjsrm ctföcaẃes and eq* pmert 
'rtserea earnec - ettemal nves?r«ts 
Hîerest eaTiec - ou tt whg össürs 

Fws, pertaẁes aic irfecs 
ijceices aic 
Açaicy servces 
Traisiers a« s^osŵes 
C*erreve-je 
Ga<is on {jsposa: oíPPE 


TotaJ R?vcnue (excluding capital transfers 

SÉSSSSSËSSìL . 


Exoenditure Bv Type 

Errooyse reaoeo coss 
Remjrteraioi cí cc»j?ic*ys 
Deb( inparnient 
3gprecaron S ass« ímoarireflî 
Fnanoe ẅa'ges 
Buk pnrchases 
Cẃer frafinats 
Ccrracîed sevors 
Trarsfe^ 3TC subsóes 
C*er €Ä?erŵí*e 
5 jK 5 0i 3S:«CS3 <T ^PE 

JÌÉ!JÈSKË“!*.. 


SurpJu*(Defkit} 

Trarsfers sucsoes - C3?© {my&ay 
aJcca»yis} {Mssnal; f ?rcvrtoat ate 

T>aisfe*s aẁŵtes - ca;«3 (rrowy 
alocasois; {Sascnaíi f 
Açerces -icuseicics S<ncwS:»i5îiŵ>i5 
>V3H EiBrrses. PjôteCc^crams. 
Traisfefs 3ic s^sdes - C3;«s $»teKd - al} 
SurpJiŵ'ÍDeficJt} ifter wpital transfera h 
contributiom 
rax3îoi 

Surpfus;(DefK4t} sfter taiation 

t&osane o mronöes 

Surplu*(DefKit} anribttable to munkipalit>y 

Sia*e d sj^us' tfe M <# assoòane 


Surpiuw'iDcfícit} for tbe year 


The budgeted allocation for employee related costs for the 2017/18 financial year totals 
R86 055 million, which equals 47,2 per cent of the total operating expenditure. This percentage 
increases to 47,5 and 49,3 per cent in the outer years of the MTREF period. Should electricity bulk 
purchases and depreciation be excluded, in orderto compare it with other municipalities on a more 
equal basis, the costs represent 60 per cent of the expenditure and changes to 59 and 61 per cent 
in the outer years. Based on the guidance provided by National Treasury in Circular 86 and in the 
absence on a new collective agreement on increases, salary increases have been factored into this 
budget at a percentage increase of 9 per cent (including the notch increases of 2.5 %) for the 
2018/19 financial year. An annual increase of 9 per cent has been included in the two outer years 
ofthe MTREF. 
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The cost associated with the remuneration of councillors is determined by the Minister of Co- 
operative Governance and Traditional Affairs in accordance with the Remuneration of Public Office 
Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has been 
considered in compiling the Municipality’s budget. 

The provision of debt impairment was determined based on an annual collection rate of 50 per cent 
and the Debt Write-off Policy of the Municipality. Forthe 2018/19 financial year, this amount equates 
to R3 million and escalates to R6 million by 2020/21 .Whiie this expenditure is a non-cash flow item, 
it informed the totai cost associated with rendering the services of the municipality, as well as the 
municipality’s realisticaliy anticipated revenues. 

Provision for depreciation and asset impairment has been informed by the Municipality’s Asset 
Management Policy. Depreciation is widely considered a proxy forthe measurement of the rate of 
asset consumption. Budget appropriatidns iri thís regard total R24 256 million for the 2018/19 
financial and equates to 13.32 per cent of the total operating expenditure. In order to measure it 
against other municipalities, if electricity bulk purchases are eliminated, it represents 14.5 per cent 
of the expenditure. The average for locaí municipaíities in recent research îs 13,76 per cent, and 
this smail difference indicating that expected useful lives and depreciation rates are realistic. 


Buìk purchases are directly informed by the purchase of electricity from Eskom. The annual price 
increases have been factored into the budget appropriatíons and directly inform the revenue 
provisions. The expenditures include distribution losses. Eiectricity bulk purchases represent 8.3 
per cent of expenditure and decrease to 7.9 per cent and 7.6 per cent in the outer years. If 
depreciation is excluded, the percentage is 9.6 per cent forthe budget year. 

National Treasury is introducing a new Chart of Accounts and additional expenditure line-items in 
the budget. One of these Sine-items is “Other materials”. Other materials compríse of amongst others 
the purchase of fuel, diesel, materíals for maintenance, cleaning materials and chemicaìs. This 
group of expenditure has been identified in order to measure sustainability of the Municipality’s 
infrastructure. The municipality’s financîal systems are, however, not yet ready to implement this 
change and will be addressed in future budgets. 

Main operational expenditure categories for the 2018/19 financial year 
1.5.1 Priority given to repairs and maintenance 

Aligned to the priority being gäven to preserving and maintaining the Municipality’s current 
infrastructure, the 2018/19 budget and MTREF provide for extensive growth in the area of asset 
maintenance, as informed by the asset management policy and repairs and maintenance plan of 
the Municipality. In terms of the Municipal Budget and Reporting Regulations, operational repairs 
and maintenance is not considered a direct expenditure driver but an outcome of certain other 
expenditures, such as remuneration, purchases of materials and contracted services. Considering 
these cost drivers, National Treasury requires municipalities to adapt their costing systems to reflect 
these costs as Repairs and Maintenance. The municipality financial systems, as yet, cannot provide 
forthis request and it will be implemented in future budgets. 

During the compilation of the 2018/19 MTREF operational repairs and maintenance was identified 
as a strategic imperative owing to the aging of the Municipality's infrastructure and historic deferred 
maintenance. To this end, the municipality identified this, together with other strategic items, as 
priority to be investigated and changes to be incorporated into the next budget, if not already to the 
2018/2019 Adjustments Budget. The table below provides a breakdown of the repairs and 
maintenance in relation to asset class: 
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EC136 Emarahleni (Ec> Supporting Table SA34c Repairs and maintenance expenditure by asset ctass 


D«»cr1ptlon 

R ttMMHMIMl 

Ref 

« 

2*14/15 

2013/16 

2*16/17 

Current Year 2017/18 

2018/19 Medium Term Revenue Ä 
Expenditure FrameworH 

Audltcd 

Outcomc 

Auditcd 

Outcome 

Audlted 

Outcome 

Orlglnal 

Budget 

Adjuoted 

Budget 

Full Year 

Forecast 

Budget Ycar 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 











mîreatruciurc 


2,661 

3,534 

2.962 

4,235 

3,018 

_ 

2,743 

2,845 

2,955 

Roads iniraoìrjcu.'ä: 


1,257 

1 665 

1,408 

2 000 

999 

_ 

500 

900 

'500' 






r 

r 


r 

r 

r 

Roxis 











Ro&J St/ucturss 


r 1,131 

r 1.502 

r 1.267 

r 1 600 

e« 

r 

r 900 

r 900 

r 900 ! 

FwìMure 


r 126 

r 167 

r 141 

r 200 

100 


r 

r 

r 







r 


w 

r _ 

r 

Cayc^rai Sp*rcs 





— 





“ 

Sörm y/ant- ì*Pbscuc Xtr<s 


S45 

1,122 

947 

r 1,345 

r 

r 1,325 

r 

- 

r 1,413 

r 

r 1,515 

r 

r 1.625 

r 

Storm ivar«r 


r ws 

r 1,122 

r 947 

r 1,345 

r 1.329 

r _ 

r 1,413 

1,S15 

1,625 

AUenuatiotì 






r — 



- 

- 

Bccros Mt-asrjcti-e 


559 

743 

627 

«90 

r 690 

- 

r 430 

430 

430 | 

Ptmer Piants 






— 




- ; 

HV Substanons 






r - 




- j 

HV Swnctotng Stanon 






- 



- 


HV Transmtss*yi Canductors 






r - 



- 


f.-rv Substattons 


r 63 

r 110 

r »3 

r 132 

r 162 


r 75 

r 75 

r ~5 

f.rv Stv*crw?y Srmoos 





r 

r 


r 

- 

- 

KTV 


r 1S4 

r 257 

r 217 

r 308 

r 278 


r 175 

r 175 

r 175 

LV M?nvorvs 


r 263 

r 376 

r 317 

r 450 

r 250 


r 180 

r 180 

r 180 







r 


r 

r _ 

r 

Caprtat cpanes 





“ 





“ 

Cofnmunlty - As»«t8 


631 

838 

707 

1,0*4 

662 

- 

580 

380 

380 

Co>nrvnrjTKfy FaciMtes 


555 

738 

”6 72 

084“ 

.S42' 


— 

“ .S20 

520' 

Hals 


277 

367 

310 

440 

350 


150 

150 

150 

Cerf.'es 





- 

- 


- 

- 

- 

Creches 





- 

- 


- 

- 

- 

Ointcs'Care Centres 





- 

- 


- 

- 

- 

Fìrs AmbtMancs Stmons 





- 

- 


- 

- 

- 

Testmg Statrons 





- 

- 


- 

- 

- 

Mus&ums 





- 

- 


- 

- 

- 

Ga» *9d95 





- 

- 


- 

- 

- 

rhs««j 





- 

- 


- 

- 

i 

Ubrarius 





- 

- 


- 

- 

- j 

Csmstsnss Cramjtosij 


132 

175 

146 

210 

100 


150 

150 

150 

Poiice 





- 

- 


- 

- 

- 

Parlci 





- 

- 


- 

- 

- 

PubUc Oper Space 


147 

195 

165 

234 

192 


220 

220 

220 

Nature R»wnffli 





- 

- 


- 

- 

- 

PuW*c AWuton FadJHies 





- 

- 


- 

- 

- j 

Martcms 





- 

- 


- 

- 

- i 

sra*3 





- 

- 


- 

- 

- ; 

4battoirs 





- 

- 


- 

- 

- i 

Airpcyrs 





- 

- 


- 

- 

- J 

Taw RarSraBus romiÉ«a<3 





- 

- 


- 

- 

- i 

C alWjI Spjnís 





- 

- 


- 

- 

- : 

Soort ano R*c*eat>cyi 


75 

100 

84 

120 

40 

- 

60 

60 

60 j 

fn±>or Pac»iP?3 





- 

- 


- 

- 

- • 

OutJoor Faahttes 


75 

100 

84 

120 

40 


60 

60 

60 

Cap*a> Spanes 








- 

~ 


Othr-r »»s*ts 


251 

334 

28? 

400 

700 

_ 

300 

300 

_ 

300 

C&eraao ■»« 2«j.tór.çs 


.251 

..Ìm'' 

— 

— 

7«f 

. 



.30Ö" 

MurMcipa» Omc?3 


251 

334 

282 

400 

700 

- 

300 

300 

300 

P*y^nqwy Ptwits 





- 

- 


- 

- 

- 

Biẅdny Pian Offlces 





- 

- 


- 

- 

- 

kVsyVshop3 





- 

- 


- 

- 

- 

Yjrjfs 





- 

- 


- 

- 

- 

Staoss 





- 

- 


- 

- 

- 

Labantiames 





- 

- 


- 

- 

- : 

Trammrg Centnes 





- 

- 


- 

- 

- 

MaryjfactiAOny Ftanr 





- 

- 


- 

- 


Oeps rs 





- 

- 


- 

- 

- 

CapiTji Seares 





" 

“ 


“ 

" 

~ 

Sloloflical or Cuh.yjteO A»*«ta 


- 

- 

- 


- 

- 

- 

- 

- 

äooçica <r 04vaea Asscb 





- 

- 


“ 

- 

- : 



157 

205 

176 

250 

90 

- 

130 

130 

130 

3arvm<3« 





- 

- 


- 

- 

- 

Uceesoas a*o F<ŷrz, 


157 

205 

176 

250 

90 


130 

130 

130 

WM»r fbfÿhts 





- 

- 


- 

- 

- 

Effìusnt UC'anstrs 





- 

- 


- 

- 

- i 

&o*á Waste Ucenscs 





- 

- 


- 

- 

- j 

G omputer SofruTr* ar»d Appücaoons 


157 

205 

176 

250 

90 


130 

130 

130 j 

Loaá 56rt)*»nanf 5ofnvar» AppUcartors 





- 

- 


- 

- 

- ; 

UnjpeoftaO 





- 

- 


- 

~ 

~ 

Computcr Ecuipmcnt 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Co-rp<j»sr EowofWflt 





- 

“ 


- 

~ 

“ 

Fumitunf »nd Offic* fouinnwnt 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Fuẃie aoc O»oa Eawomínt 


- 

- 

- 

- 

“ 


- 

- 

- 

W*chioerv and Eouioment 


402 

534 

451 

640 

470 

- 

426 

426 

fi26 

Maŵinery enc cjauvrncoz 


402 

534 

451 

640 

470 


426 

426 

425 ■ 

fransport Aaacta 


«61 

1.170 

967 

1.402 

1,350 

- 

1,010 

1,010 

1,010 



«81 

1.170 

987 

1 402 

1,350 


1,010 

1 010 

1 010 

Librsries 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Lbrsnss 





- 

- 


- 


- 

Zoo^a. Marine *od Non-bioloiiical Animals 


302 

401 

336 

430 

- 

- 

80 

80 

30 

Zoo t, Mr«8 aw No« ŵẅogca A'wfras 


302 

401 

336 

480 

" 


80 

60 

80 

íotsl Repair» and Maintenance Expenditurc 

t 

5.2*6 

7.02* 

5,923 

8.411 

6.310 

- 

5.269 

5,371 

5.461 
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Free Basic Services: Basic Social Services Package 

The social package assists households that are poor or face other circumstances that limit their 
ability to pay for services. To receive these free services the households are required to register in 
terms of the Municipality’s Indigent Policy. The target is to register all indigent households during 
the 2018/19 financial year, a process reviewed annually. Detail relating to free services, cost of free 
basis services, revenue lost owing to free basic services as well as basic service delivery 
measurement is contained below. 

The cost of the social package of the registered indigent households is financed by the municipality 
self and largely by utilising the municipality’s unconditional equitable share, allocated in terms of the 
Constitution to local government, and received in terms of the annual Division of Revenue Act. The 
Transfer of grants because of free basic services totals R1.8 million for all the three years in the 
MTREF. 


1.6 Capital expenditure 

The following table provides a breakdown of budgeted capital expenditure by vote: 


EC136 Emalahleni (Ec) • Table A5 Budgeted Capilal Exptnditure by vote, functional classirication and lunJing 


Vote Description 

R thousand 

Ref 

»14/15 

»15/16 

»16/17 

CurrentYear »17/18 

»18/19 Medium Term Revtnue & 

Expenditure Framework 

1 

Audrted 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year • 
»18/19 : 

Budget Year 
+1 »19/20 

Budget Year 
t>2 »»/21 

Canìtal enneoditure • Vote 












Multi veír exoenditure to be ipcropriitcd 

2 











Vo» i - Execuive aid Co(«cí 


- 

- 

- 

4.000 

4,000 

- 

- 

- 

- 

- 

2 - C<ws» &e»wes 


8,453 

5,405 

4,836 

- 

- 

- 

- 

15,000 

- 

“ 

Vo* 3 * Boögetaw Tiwwry 


- 

- 

- 

- 

- 

- 

- 

- 

- 

w 

Vo*5 4 - Ecotomc 0eveoçxn9< Fownsm (E 

- 

- 

- 

1,569 

1,169 

- 

- 

- 

- 

~ 

Vo« 5 - Conrruncy axJ 3oc« 3evces 


17,654 

6,912 

2,722 

500 

600 

- 

- 

11,670 

14,718 

10,000 

Vooe 6 - ttrasr.ŵ*» aflc Seẁemet (CHS) 


6.520 

24.818 

22.496 

- 

- 

- 


- 

17.130 

Ì6.809 

Capital multi-year expenditure aub-total 

7 

32.632 

38,135 

30,055 

6,169 

5,769 

- 

- 

»,670 

31,848 

26,809 

Sinole-vear exoenditure to be epprwMtecf 

2 











Vo«e i - Exec*ve aid Cooooí 


- 

- 

- 

100 

- 

- 

- 

- 

~ 


Voíe 2 - Oporaae Servces 


1.583 

2,719 

1,413 

1,550 

2,180 

- 

- 

- 


- 

Vo» 3 - Sudçet afld Treawry 


502 

971 

596 

~ 

- 

- 

- 


- 

~ 

Vo» 4 - cconcyw: Oeyesopnwt Tojr^n ano Aÿncafcre {E! 

- 

- 

- 

280 

240 

- 

- 

- 

- 


Vc* 5 - Conmsftcy afld Sooaf Sennces 


- 

- 

2,342 

3,679 

2,009 

- 

- 

27,279 

- 

- 

Vcŵ 5 - híasracire arẅ Humafl Seoemeflt (IDHS) 


3.803 

7,072 

2.088 

23.581 

29.706 



3,533 

- 

6.674 

Capital single year eipenditure sub-total 


5.8W 

10,761 

6,544 

34,190 

34,135 

- 

- 

30.812 

- 

6.674 

Total Capital Expenditure - Votc 


38,526 

48.896 

36.598 

40.359 

39.904 

- 

- 

57.482 

31.848 

33.483 

Cacrtal Expenditur» - Funcöonal 












Govemance and aóministntion 


11,548 

10.994 

6,950 

5 650 

6,180 

- 

- 

15.000 

- 

- 

Execŵ«aflCcojnol 





4,100 

4000 






Fnaflce ara aŵnt-.srawfl 


r 10,548 

r 10,054 

r 5.550 

1,550 

2,180 



r 15,000 

r 

r 

has*ia ajôt 












Commumty ind pubtic safety 


17,654 

6.912 

5,064 

3,258 

2,609 

- 

- 

38,149 

11,918 

11.674 

Corrnirity aic sooaf sovoes 


12,650 

5,150 

5,064 

2,558 

2Ì3Ö9 



19,170 

8515 

11,674 

ÿoíaic flec-sasort 


4,S64 

1,752 

- 

200 

300 



18,979 

3,000 

- 

;P«ics3fey 












notasaoç 












Fealh 












cTOrromic »nd «mhrorsmerŵt ser/tce* 


18,324 

31,890 

21,175 

18,925 

19,244 

- 

- 

2,733 

17,130 

16.809 

Paewç aic ceveo;m®fl: 





1,850 

1.405 






Höaííatsocr. 


10.324 

31.890 

21,675 

17,075 

17,835 



2.733 

17,130 

16,809 













frading services 


- 

- 

2,709 

12,5» 

11,871 

- 

- 

1.600 

2,800 

5000 

Eie'çy swces 


- 

- 

2,709 

9,664 

9.SS9 



- 

- 

5000 

\'is& marajerr&i: 












Vfase wa& mangame* 





1,542 

1,952 






Vf3SR maflaçemeflî 





1,020 

- 



r 1,600 

r 2500 

r 

Other 












Total Capital Expenditure - Funcbonal 

3 

38,526 

48,896 

36,598 

40,359 

39,904 

- 

- 

57,482 

r 31,848 

33,483 

Funded by. 












\acc»*af ■3cvemmeí 


30,395 

30,615 

26,170 

32,358 

32,355 



42,257 

r 31,848 

r 33,483 

P^owroaf Govewtreflt 












Dsrc Urícoafey 












Ẅ? raflsfe-s afló gra^s 












Transfers recognised - capitai 

4 

38,399 

30,615 

»,170 

32,358 

32,358 

- 

- 

42,257 

31.848 

33.483 

Public contributions 4 donations 

5 











Bomowîng 

6 




8,000 

7,545 



15,00-0 



Intemally generated funds 


8,127 

18,281 

10,428 





225 



Totat Capital Fundtng 

7 

38,526 

48,896 

36,598 

40,358 

39,903 

- 

- 

57,482 

31,848 

33,483 
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The following table provides more information on the breakdown of the capital budget and the 
related maintenance of assets. 
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EC136 Emalahteni (Ec) - Supporting Table SA34a Capital expenditure on new assets by asset class 


Description 

Ref 

2*14/15 

2015/16 

2616/17 

Current Year 2017/18 

2018/19 Medium Term Revcnue & 
Expenditure Framework 

R thousand 

1 

Audrted 


Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 


Outcome 

Outcome 

Budget 

Budget 

Forecast 

2018/19 

+1 2019/20 

+2 2020/21 

CaDrtal exn«nditure on ne*' aasets bv Aaset C! 

MS/Sub-claas 










Infraatructure 


6,520 


24,818 

22 496 

16,567 

15,793 

_ 

225 

2,800 

_ 

Poeös mtasrrfcsure 


6,520 

19,506 

19 369 

8,962 

8,963 


- 

- 

- 

Roads 

HojcJ Swcturss 

H oaú Furmturs 


6,520 

r 

19,506 

r 19,369 

8,962 

8,963 





Capàai Sparcs 












Sortr, v/eosf htasracíre 




5,312 

417 

996 

996 

- 

- 

- 

- 

Gnsmag* CoOectton 

Stonrt ugffsr Comseyance 

Mtcnuation 



r 

5,312 

417 

996 

996 





Becsncaí htasî'wcure 


- 


- 

2,709 

5,609 

5,834 

- 

225 

- 

- 

LV AfeffMOdCS 




r 2,709 

5,609 

5,609 





CapídaS Spares 







225 


225 



Soúo Vẃs3e htasrjciire 


- 


_ 

- 

1,000 


- 

- 

2 800 

- 

Landfẅ Stfes 

Wast? Transfer Stations 

Wasle Processmg Facüttes 

Waste Onop-off Poims 

Waste Separahon Facättes 

Becmcty Geasrmton FaalWes 

Captai Spares 






1,000 




2 800 


CommunitY Asseta 


17,654 

6912 

5.064 

2,359 i 

2.359 

- 

36.949 

11.918 

11.674 

Comfrsu-iey Faoàŵ» 


12,690 


5,160 

5054 

2,059 

2,059 

- 

17,970 

3.918 

11,674 

Halls 


10.165 


4,245 

160 







Centnes 





978 




10,470 


10.000 

Crèches 

Cfi ntcs.*Cars Certres 

Fve.'Amb>J&}ce Stations 

Tesùng Stations 

Aẁseums 

Gaaewes 

7b*atr»s 

ütyaôes 

GemetenesCrsniatons 

Pofic- 


2.465 


539 

82 




7,500 


1.674 

Padrs 

Pubfic ppen Space 


42 


373 

r 3844 

2,059 

2.055 



r 8918 


Soot a*S Recfeaaoe Faci!C>es 


4,954 


1,752 

- 

300 

300 

- 

18.979 

3000 

- 

tnàoor FacJẄes 

O'Jtáoor Facüties 

Cjywfai Spares 


4,954 


1,752 


300 

30G 


18,979 

3 000 


Other as wrt3 


6,458 


6,405 

4,836 

4,000 

4,000 

_ 

r 15,000 

_ 

- 

Coaẅyial &aid»«g5 


6.455 


.6.405 

4,836 

4,000 

.4,000 

.-. 

15,000 

- 

- 

Wuo»opa« Offces 


6,455 

r 

5 405 

r 4,836 

4,000 

4 000 


15,000 



Biotoaical or Cuttr/ated Aasets 


- 


- 

- 

- 

- 

- 

800 

- 

- 

&otoçca‘ <y Caftvaoe<j Assacs 









600 



Intanoible A^aets 


70 


- 

- 

- 

- 

- 

- 

- 

- 

SBn/auẅM 

üce^ces awdi f^es 


70 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Wata. r F&ghts 

EfBuenf ücamses 

Sofó Mŵsr» Ucenses 

Compurer Software aod Appficaóons 

Load Seíü?m*fff Soditan? Applicana'is 
Unspecifted 


70 










Comouter Ecuioment 


412 


971 

696 

700 

700 

- 

- 

- 

- 

Corrcuas* Eqwpmeiî 


432 


971 

696 

700 

700 





Fumiture and Office Eouinmerrt 


1,585 


2,719 

1,418 

350 

175 

- 

_ 

- 

- 

F jnAme Offce Ecteomen 


t.555 

r 

2,719 

1,418 

350 

175 





Machinerv and Eouinment 


3 


140 

529 

720 

- 

- 

- 

- 

- 

Ifcdiwy 9*0 Eouff?mst« 


3 


140 

529 

720 

- 





Transnort Aseets 


3.500 


6,932 

1,560 

1,030 

1.545 

- 

- 

- 

- 

TiratSDOC Assecs 


3.600 

r 

6932 

1.550 

1,030 

1,545 





Libraries 


- 


- 

- 

- 

- 

- 

- 

- 

- 

üfrares 












Zoo'3. Marine and Non-biolookal Animals 




_ 

_ 

1,569 

1.169 

_ 

- 

- 

- 

Zoos, VaTie 9*ú No**j* oiogpcac Arwnafs 






1,559 

1,169 

















Total Capital 6xpenditure on nex asset3 

t 

38,527 

43896 

36,598 

27,295 

.25,741 


52,974 

14.718 

11,674 


28 
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1.6.1 Future operational cost of new infrastructure 

The future operational costs and revenues associated with the capital programme have been 
included in Table 6 MBRR SA35. This table shows that future operational costs associated with the 
capital programme totals R57 482 million in 2018/19 and R31 848 million in 2019/20. This 
concomitant operational expenditure is expected to escalate to R33.483 million by 2020/21. It needs 
to be noted that as part of the 2018/19 MTREF, this expenditure has been factored into the two 
outeryears of the operational budget. 


EC136 Emalahleni (Ec) - Supporting Table SA35 Future financial implications of the capital budget 


Vote Deacription 

Ref 

2018/19 Medium Term Revenue &. 
Expenditure Framework 




Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

R thou3and 


öuaget «ear 

2018/19 

Capital exp-enditure 

1 




Vc<£* t - £xecuttve and Coynoí 


- 

- 

- 

Vc<5e 2 - Co*pcrace 5ervoes 


15,000 

- 

- 

Vc<fe 3 - Sudget and Treasury 


- 

- 

- 

Vcoe 4 - Eoctionrác I>evel)OpnTieiic Tojnsm and Agrcuícure {EDTA> 


- 

- 

- 

Vcoe 5 - Conrirrwrtity and Soaa Services 


38,S4S 

14,713 

10,000 

Vooe 6 - Hrasaucjjre and rẁman Sectferrent (ICBS) 


3,533 

17,130 

23,433 

Total Capital Expenditure 

Future ooerational costs bv vote 

Vcfle t - Exeojîrve and Counaí 

Vcoe 2 - Cofpcrare Servces 

Vcoe 3 - öudget and Treasury 

Vcöe 4 - Eoonorcrôc Cevẃp«nrent TGurism aid .Agnculfeure (EDTA) 

Vcce 5 - Corranrunity and Scoaf Servtoes 

Vctìe 6 - H'Fasírucaune and iHiuman Seŵenrent {iDHS} 

List arŵ.ity suramay if ^ROlicable 

2 

57,482 

31,843 

33.483 

Total future operational coata 

Future revenue bv aource 

Pvcpeny r&B s 

Sen/oe diang?es - eìecmoty »revenue 

ServTce diarçes - watter nevenue 

Servioe charges - saiiíattoi revenue 

Servoe diarges - refuse revewíe 

Seryöoe diarges - cẃer 

Renia oî laaìitoes aid eduipnrenc 
liisr oí.baT rewnues sounces ap.ntìcahte 

Lisf antiry summajy ,if smolicable 

3 




Total future rewnue 


- 

- 

- 

Net Financiai Em piicationa 


57.482 

31,348 

33,483 


29 
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1.7 Annual Budget Tables 

(The following pages present the ten main budget tables as required in terms of section 8 of the 
Municipal Budget and Reporting Regulations. These tables set out the municipality’s 2018/19 
budget and MTREF to be approved by the Council. Each table is accompanied by explanatory notes 
on the facing page.) 










2018/19 Medium Term Revenue & 

Description 

2*14/15 

2015/16 

2*16/17 


Current Year 2017/18 


Expenditure Framework 


Audited 

Audited 

Audiled 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year j Budget Year 

Budget Year 

R îhouwnda 









u.4 

TAIAì)! 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

H W19 



Financial Performanc* 











Properfy raes 

3,719 

3,744 

4,146 

4,302 

4,502 

- 

- 

3,615 

3.896 i 

4,191 

Sevce chd’ges 

11,180 

12.036 

14,799 

14,265 

13,522 

- 

- 

14,383 

15.297 | 

16 257 

nvenve 

3,350 

3,845 

2,313 

2,538 

1,081 

- 

- 

2,045 

2.148 ; 

2,255 

Traosírs recogrttsed - operattonaí 

112,881 

145,190 

132,075 

123,838 

123139 

- 

- 

122,903 

130,951 j 

138.482 

Oiwr oẅ* 

9,057 

10,235 

8,004 

9.549 

9.649 

- 

- 

10,479 

11.003 1 

11 553 

Totol Reve*iu« (exc4udinfl capitol tranafera 

140.225 

175,101 

151,338 

154,592 

151,893 

- 

- 

153426 

i 


and contributions) 











ErTpoyee cos*s 

42,913 

55,775 

57,572 

73,926 

75.292 

- 

- 

86,055 

51 213 j 

97,886 

of oconcáors 

10,104 

10,835 

11,185 

12,071 

12,683 

- 

- 

13,703 

14,799 | 

15,983 

DepreaaÈŵi S asse: eröaaTrw: 

32,245 

21,832 

20,554 

24.729 

25,546 

- 

- 

24,256 

24,256 

24.256 

Finarice'cnarjes 

787 

622 

1,363 

657 

657 

- 

- 

2,116 

2,116 

2,116 

i.toce'a-t atá bẃ pu*cnas« 

15,892 

f4,918 

14,386 

23,121 

20,014 

- 

- 

18,366 

17,566 

17,566 

Tignsfe's 3io grais 

- 

- 

- 

435 

1,379 

- 

- 

290 

290 

290 

Cflnŵr expei<íùre 

82,193 

95,740 

70,773 

54.834 

45,964 

- 

- 

37,329 

41,572 

40 421 

Totol Expenditure 

184,133 

199,772 

185,842 

194.823 

182,540 

- 

- 

182114 



SurplusS(Deficit) 

{43,907} 

(24,671) 

(24,504) 

(40,231) 

(30.648) 

- 

- 

(28,688) 

(23.517) 

(25.779) 

'ratsfe-s 3io sucŵäes - caoca |rroneary affoc 

30,399 

30,615 

26,170 

32.358 

32.358 

- 

- 

42,257 

31,848 

33,484 

Contẅŵois recoçiísec - capta & corŵẃuied a 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplusf(Deficit> after capital transfera & 

{13,503} 

5.944 

1,666 

(7,873) 

1,710 

- 

- 

13.569 

3.331 

7.705 

contríbutions 











Sr.&ç cff sjrpias* {delcÇ of assoca» 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

SurplusrfDefictt) for the year 

{13,503} 

5.544 

1.666 

(7,873) 

1,710 

- 

- 

13,559 

3,331 

7,705 

Caoital ejtoenditure Ä funds sources 











Capital expendìture 

33,526 

48,896 

36,598 

40,359 

39,904 

- 

- 

57,482 

31.848 

33,483 

r raisfe^s «3Coqwsed - caotì 

30,399 

30,615 

26,170 

32,358 

32,358 

- 

- 

42 257 

31,848 

33.483 

Pubèc conH:<jîo*i5 8 öyîasois 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borowrg 

- 

- 

- 

8,000 

7,545 

- 

- 

15,000 

- 

- 

haemaly geie-aec: teids 

8,127 

18,281 

10,428 

- 

- 

- 

- 

225 

- ; 

- 

Totol sources of capitol funds 

38,526 

48.895 

36,596 

<0,358 

39,903 

- 

- 

57,482 

31.848 ! 

33 483 

Financial position 











Tccaf >3iireiîdS5«s 

56,580 

47,277 

33,707 

18,973 

36,732 

- 

- 

40,525 

36,853 ! 

39,277 

Tcq ncn cjme-c assofc 

395,293 

401,605 

415,678 

441,271 

430,831 

- 

- 

448 004 

454 784 ; 

! 463 199 

T<xa cu*ei:ia?H4es 

39,467 

41.420 

41,379 

47,212 

43,956 

- 

- 

::::: 

49,402 

52,253 

To» w cjreic haonites 

6.241 

6,828 

5,878 

16,493 

14,973 ! 

- 

- 

21,304 

21,701 

21,954 

Comniiscy Mdk/Gqpd]f 

4C6.170 

400,462 

402,128 

395 544 

403,634 

- 

- 

417,203 

420 534 

428,239 

Casfi thwra 











H« caẁ íorn ( jsec'. coe«nç 

18,153 

45,168 

2i,9t2 

15,178 

33,251 

- 

- 

33,807 

22,934 

31,726 

He: 'Oas' 1w, <aseö; «wesfeiç 

(37,085} 

(48,229) 

{35,844} 

{40,358} 

(37,363) 

- 

- 

{50,982) 

(29.848) 

(31.483) 

H« caẁ ihrr ttsec'} fraicrç 

{414} 

(2S6) 

(353) 

8.000 

7.250 

- 

- 

14.055 

(1.035) 

(1 139) 

Cash.'cash eçuivaients at the year end 

31,775 

22,419 

13,134 

1,073 

15,272 

- 

- 

13,154 

5,205 

4.309 

Cash baciánasurDlus reconaltobon 











C«fi an rryessmens ava«oe 

31,776 

28.419 

13,134 

1,072 

16,270 

- 

- 

13,154 

5,205 

4309 

Aro.caior </ casfi aic mves»rercs 

5,686 

12,868 

8,671 

18,055 

12,083 

- 

- 

10,495 

6 592 

6.672 

Balance - surplus fshortfall) 

25,091 

15,551 

4,462 

(16,963) 

4,187 

- 

- 

2,659 

0.387) 

(2.363) 

Asset manaoement 











Assec -e?se- sjrrma'y <\ , TO 

395,292 

401.605 

416,678 

441.272 

430.832 

- 


464.057 

465.731 

480.876 

>wcŵyi 

32,245 

21,832 

20,564 

24,729 

25,546 

- 


24 256 

24.256 

M 256 

RbwwbI of Bcsing Ass«s 

- 

- 

- 

4,305 

4,305 

- 


4,508 

17,130 

i 

21809 

i 

Reoars aic 

5,288 

7,020 

5,923 

8,411 

6,310 

- 


5 269 

5,371 

5481 

Free sennces 











Cost of F,<ee Sasc Ssvces pwóeó 

454 

1,225 

1,834 

3,900 

3,900 

- 

3,900 

3900 

3900 

3900 

Rsveiue cos </ fee s#vces jwŵc 

- 

- 

- 

1,000 

800 

- 

2,000 

2,000 

2.000 

2000 

Households belo - * minimum service ievel 











Vter: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

SaríOio- 'sev*?*3?? 

- 

- 

- 

- 

- 

- 

- 

- 

- 

” 

cierçy: 

- 

- 

- 

- 

- 

- 

- 

- 

** 

j 

Rẃse 

29 

29 

29 

* 

29 

29 

29 

29 

29 

29 


30 
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Explanatory notes to MBRR Table A1 - Budget Summary 

1. Table A1 is a budget summary and provides a concise overview of the Municipality’s budget 
from ail of the major financial perspectives (operating, capital expenditure, fänancial position, 
cash flow, and MFMA funding compliance). 

2. The table provides an overview of the amounts approved by Council for operating performance, 
resources deployed to capital expenditure, financìal position, cash and funding compliance, as 
weli as the municipality’s commitment to eliminating basic service delivery backlogs. 

3. Financial management reforms emphasises the importance of the municipal budget being 
funded. This requires the simultaneous assessment of the Financial Performance, Financial 
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary provides 
the key înformation in this regard: 

a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF 

b. Capital expendîture is balanced by capital funding sources, of which 

i. Transfers recognised is reflected on the Financial Performance Budget; 

ii. There is no provision for any borrowing in the cash flows; 

iii. Internally generated funds is financed from a combination ofthe current operating 
surplus and accumulated cash-backed surpluses from previous years. The 
amount is incorporated in the Net cash from investing on the Cash Flow Budget. 
The fact that the municipality’s cash flow remains positive indicates that the 
necessary cash resources are available to fund the Capital Budget. 

4. The Cash backing/surplus reconcäliation shows that in previous financial years the municipality 
was paying much attention to managing this aspect of its finances, and consequently all of its 
obligations are cash-backed. 

5. Significant assistance is being given to the indigent households. 
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EC136 Emalahleni (Ec) - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification) 


Functíonal CI»sificatíon Description 

Ref 

2014/15 

2015/16 

2016/17 

CurrentYear 2017/18 

2018719 Medium Term Revenue & 

Expenditure Framcworit 

Rthousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original í 
Budget i 

Adjuated 

Budget 

FullYear 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019720 

Budget Year 

+2 2020/21 

Revcnue - Functíonal 

Gommnce snd administration 


116.537 

145,353 

127,848 

127,468! 

126,627 

_ 

126,218 

132,301 

141,467 

£xecyîve aod cour.cí 


5,0S2 

:“4 

6,695 

6,675 j 

6,675 

- 

7.015 

7 252 

77Tr 

Fmstâd'jrííisrmi 


110,245 

138,575 

121,153 

120,793 Ì 

119,552 

- 

119,203 

124,939 

133,756 

hŵnaìajâ 


- 

- 

- 

- | 

- 

- 

- 

- 

- 

Cofnmunify and pubiic safety 


1,476 

1,641 

1,622 

1,617! 

1,927 

- 

1,194 

1,259 

1,272 

CommuBjyarisociaisefyices 


1,433 

1,593 

1,575 

1,570 j 

1,833 

- 

1.084 

1,144 

1,151 

Spoet an<í fecreasícyi 


21 

23 

23 

23 { 

69 

- 

84 

~ 88 

93 ’ 

PẃfcMfey 


- 

- 

- 

- j 

- 

- 

- 

- 

- 

H08SM9 


22 

25 

24 

24! 

24 

- 

26 

27 

28 

Heai 


- 

- 

- 

- | 

- 

- 

- 

- 

- 

Economic and mironmentsl sem'ces 


34.097 

37,912 

37,471 

37,359 j 

36,426 

- 

47,017 

34,671 

36,451 



33,224 

36,542 

36,512 

36,403 j 

35,402 

- 

45,951 

33,552 

35,275 

Pjsad raispofî 


873 

570 

959 

956! 

1,023 

- 

1,066 

1,119 

1,175 

ErMWfneWaí yo&m 


- 

- 

- 

- | 

- 

- 

- 

- 

- 

Jrcdinç services 


16,142 

17,948 

17,739 

17,687 j 

16,770 

- 

17,840 

23,328 

23,269 

Energy sources 


10,210 

11,352 

11,220 

11,187 { 

10,005 

- 

10,851 

15,893 

15,378 

Wafer fraiagera: 


- 

- 

- 

- | 

- 

- 

- 

- 

- 

WaslBiiwẅmawçemeflt 


- 

- 

- 

- | 

- 

- 

- 

- 

- 

'teranagemeît 


5.932 

6,5% 

6,519 

6,500 

6,764 

- 

6,990 

7,429 

7,891 

Ŵtíer 

! 4 j 

2,573 

2,861 

2,828 

2,819 

2,501 

- 

3,413 

3,584 

3,763 

Total Revenue - Functional 

: 

170,825 

205,716 

187 508 

186,950; 

184,251 

- 

195,683 

195,143 

.206222 

Exuenditure • Functional 











Govenwr?ce and administration 


90,178 

106,000 

91,015 

95,412! 

92,221 

- 

89,149 

93.541 

98.285 

Execjîveaidco^ci 


30,792 

30,732 

31,078 

32,580! 

32,138 

- 

30,468- 

32.433 

34,555 

FnaiceaTda(nns?3roi 


57,575 

73,462 

58,109 

60,9171 

58,112 

- 

56,431 

58.713 

61,177 

Hfî*naí:3Jdt 


1,810 

1,807 

1,827 

1,916 j 

1,972 

- 

2,250 

2.396 

2.553 

Community and pubtic safety 


19.768 

19,729 

19,952 

20,916 

19,774 

- 

12,549 

13.282 

14,073 

CorrìfTu-fìCy aid scoa sevces 


12,370 

12,346 

12,485 

13,088 j 

12,549 

- 

7,723 

8.192 

8,08 

5potatiieapeaion 


4,761 

4,751 

4,805 

5,037 

4,535 

- 

2,300 

2.373 

2,462 

PjfcMCsafey 


- 

- 

- 

- 

| 

- 

- 

- 

- 

TOJSrtÇ 


2,532 

2,522 

2,662 

2,791 

2,590 

- 

2,526 

2.712 

2,912 

iMi 


- 

- 

- 

- 

! 

- 

- 

- 

- 

Economic and err/iiwnenfai semces 


36,156 

36,085 

36,492 

38.255 

36,068 

- 

44,144 

43.295 

44,561 

3K dwẁprne* 


28,023 

27,962- 

28,283 

29,550 

30,235 

- 

37,752 

38.750 

39,818 

Rt»í 


8,133 

8,117 

8,209 

8,5Ö5 

5,833 

- 

6,383 

4.545 

4,743 

EiY^-Te-a: otooi 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Jrîding $ervices 


35,064 

34 ; »5 

35,389 

37,099 

31,751 

- 

33,206 

38.437 

38,136 

Eieçysoj^ces 


20,449 

20,409 

20,535 

21,536 

19,180 

- 

19,853 

24,497 

23,517 

WaËritBHpnet 


- 

- 

- 

- 

- 

- 

- 

- 

- 

yäsewa&flaegeaeni 


1,271 

1,258 

1,283 

1,345 

1,329 

- 

1,413 

1,515 

1,625 

Wase ~aiaçe" , e"t 


13,344 

13,317 

13,457 

14,118 

I 11,242 

- 

11,900 

12,426 

12,594 

Other 

4 

2,967 

2,962 

2,995 

3,140 

2,726 

- 

3,066 

3257 

3,463 

Total Eipenditure - Functionäl 

3 

| 184,133 

199,772 

185,842 

194,80 

i 182.540 

- 

182.114 

191,812 

198,518 

Surpluî'iDefitití for ttie year 


| («,5«) 

5,944 

1.666 

(7,872) 

1,710 

- 

13,569 

3,331 

7,705 
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Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and 
expenditure by standard classification) 


1. Table A2 is a view of the budgeted financial performance in relation to revenue and expenditure 
per standard classification. The modified GFS standard classification divides the municipal 
services into 15 functional areas. Municipal revenue, operating expenditure and capital 
expenditure are then classified in terms if each of these functional areas which enables the 
National Treasury to compile ‘whole of government’ reports. 

2. Note the Total Revenue on this table includes capital revenues (Transfers recognised - capital) 
and so does not balance to the operating revenue shown on Table A4. 

3. Note that as a general principle the revenues for the Trading Services should exceed their 
expenditures. The table highlights that this is the not the case for any of the trading services. 
As already noted above, the municipality will be undertaking a detailed study of these functions 
to explore ways of improving efficiencies and provide a basis for re-evaluating these functions’ 
tariff structures. 

4. Other functions that show a deficit between revenue and expenditure are being financed from 
rates revenues and other revenue sources. 


EC136 Emalahleni (Ec) - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vot€ Description 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 

Expenditure Frame*ork 

Rthousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjuated 

Budget 

FullYear 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Revenue bvVote 

Valu 1 • Exeoufive and Counci 

1 

5,052 

6,774 

6,595 

6,575 

6,675 

_ 

7,015 

7,362 

7,711 

Vofe2-CorpcrafeSeívices 


82 

91 

90 

90 

90 

- 

95 

100 

105 

Voe3-Sjö5eta , tíT?e3&jfy 


110,153 

122,488 

121,063 

120,703 

119,862 

- 

119,108 

124.839 

133,651 

Vofe 4 - Ecoiwmc Deŵpmefl: ícuasíiì yc /ŷieM 

502 

558 

552 

550 

805 

- 

5 

6 

6 

5 - ComruTçy aw 5oca Sevces 


10,330 

11,486 

11,352 

11,319 

11,386 

- 

12,633 

13,360 

14067 

Vòte6-tárasteUe®d ijírdi &Ê&mi flDHS) 

43,456 

54,318 

47,756 

47,614 

45,432 

- 

56,827 

49,477 

50,682 

Total Revenue by Vote 

2 

178,625 

205,716 

187.508 

186,950 

184,251 

- 

195683 

195,143 

206,222 

Exoenditure by Vote to be cpproçriâted 

Vote1-ExecateariGxrà 

1 

33,012 

32,947 

33,319 

34,929 

34,527 


33,147 

35,290 

37,605 

Vbte2-CofpofateServioes 


20,103 

20,053 

20,289 

21,269 

20,834 

- 

16.670 

17,586 

18,576 

Vcte3-6úd9elaxlTveasury 


28,960 

28,903 

29,225 

30,641 

28,374 

- 

30,674 

31,691 

32,788 

4 - Ecooonic Teveogcrer. Tojrsrr, ar.c 

5,321 

6,308 

6,379 

6,688 

6,811 

- 

5,949 

6,340 

5,753 

Vj£ 5 - Orrwwf 3K Scca 6evces 


42.045 

41,»3 

42,436 

44,487 

39,114 

- 

34,648. 

36,294 

33.071 

Ycte 6 - rcrerjO/e 3'c ütöi Sefenal ;1>ÌS] 


69,587 

54,190 

56,809 

52,880 

- 

61,026 

54,611 

64,715 

Totii Eipenditureby Vote 

2 

184,133 

199,772 

185.842 

194,822 

182,540 

- 

182,114 

191,612 

198,518 

Suqjluj’iiDefkit) for the year 

2 


5,944 

1,666 

m 

1,710 

- 

13,569 

3,331 

7.705 


Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and 
expenditure by municipal vote) 


1. Table A3 is a view of the budgeted financial performance in relation to the revenue and 
expenditure per municipal vote. This table facilitates the view of the budgeted operating 
performance in relation to the organisational structure of the Municipality. This means it is 
possible to present the operating surplus or deficit of a vote. 

2. This table is the main driver of management- responsibility and performance in terms of the 
operating budget and also the benchmark against which any unauthorised expenditure will be 
measured. 
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EC136 Emalahleni (Ec) - Table M Budgeted Financial Pelomìance (revenue and expenditure) 


Deacripíion 

Rthouund 

Ref 

1 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 

Expenditure Frame*ork 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Revenue Bv Sourw 












Pfopesty'aes 

2 

3.71S 

3,744 

4,146 

4,302 

4,502 

- 

- 

3,615 

3,896 

4,191 

Sôvoê cöáfges - áecacr/ jsusiie 

2 

3,823 

8,746 

.11023 

10,765 

9,757 

_ 

_ 

10,570 

11,204 

11,869 

Sevce cna'ges - was* rçveiwc 

2 





- 

- 

- 

- 

- 

- 

Sev«x charges * sarëfa 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sevûr ch3^es - ẁse revei je 

2 

2,357 

3,250 

3,777 

3,500 

3,764 

- 

- 

3,813 

4,093 

4,338 

Sevcecíi3^-afce 














7>t 

77{ 

727 

7 £15 

r 



r S7£ | 

r 1.022 

r ifiü 

1X1IU V» WJWRTä wrJ 












hEres: ea~e: - e>aena sivesrrers 



3,246 

2,313 

r 2,538 

r 1,081 



f 2,045 

r 2,148 

2.255 

Herest ea^ec - ojsaẃ; (Hẁys 


3.S3C' 

4,633 

4,7« 

r 5,215 

r 5,091 



f 5,386 

r 5,655 

r 5,938 

j>.vöeics rece.vec 












Fíies, peiases ano ôte*je 


103 

82 

116 

r 337 

99 



7 110 

115 

121 

bcaicesaidpefnts 


462 

444 

1.073 

r 1,700 

1,690 



f 2,145 

2.252 

2.36* 

Apancy sevces 


66 

59 

67 

958 

858 



f 1,313 

1,379 

r 1,447 

I-31S^S 310 SJÓSẂeS 


112.831 

145,190 

132,075 

r 123,838 

7 123,139 



f 122,903 

r 130,951 

r 138,482 

Ohefreve^e 

2 

3,811 

4,296 

823 

522 

890 

- 

- 

554 

581 

610 

GaBsanásposalafPPE 


r 

r 

«0 

r 

r 115 



r 

f 

r 

Total Revenue (eiduding capital transfera 


140,226 

175.101 

161,338 

154,592 

151,893 

- 

- 

153,426 

163,295 

172,739 

and contributionsj 












Exoenditure By ÎYCt 












Errpoyee fetóûed coss 

2 

42.913 

55,775 

67,572 

78,926 

75,292 

- 

- 

86,055 

91,213 

97.836 

Renwerah# ofcoundors 


10,104 

10,855 

11,185 

r 12,071 

r 12,688 



r 13,703 

r 14.799 

r 15.983 

OAimpaRmat 

3 

13,567 

4,398 

7,406 

r 7,500 

3,000 



r 6,000 

r 6,000 

r 6,000 

Deiyecaîoi i asset îfrçarmet 

2 

32,245 

21,832 

20,564 

24,729 

25.546 

- 

- 

24,256 

24,256 

24,256 

Fnaiceciapes 


787 

622 

1,363 

657 

557 



2,116 

2,116 

2,116 

Bẃpu'ẅases 

2 

14.809 

13,480 

12,948 

16,550 

14,920 

- 

- 

15,070 

15,070 

15,070 

Cŵefrraûe'as 

í 

1,052 

1,437 

1,437 

6,571 

5,094 



3,296 

2.496 

2,496 

Cova^Csevoes 


8,572 

13,774 

10,210 

5.882 

17,163 

- 

- 

11414 


14,412 

_, 3i5B^ aic sjosẃes 


- 

- 

- 

435 

1,379 

- 

- 

290 

290 

290 

Cŵer ©ceiôape 

5 

53,907 

58,736 

51,912 

41,502 

25.801 

- 

- 

19,915 

19,960 

20.009 

ijÄSonẁposáofPRE 


1,147 

8,831 

1,244 

- 

- 



- 

- 

- 

Total Eipenditure 


184,133 

199,772 

185,842 

194.823 

182.540 

- 

- 

182,114 

191,812 

198,518 

Surpliŵ'iDeficit} 



(24,671 

(24,504) 

(40,231 

(30,648) 

- 

- 

(28,688) 

(28,517) 

(25,779) 

"'aisfers 3io s^csaes - Cöpo Irroiea^ 












alo33is; ;\atcna( f Pwrca aiá QtìxQ 


35,33S 

32,615 

26,170 

32.358 

32,358 



42,257 

31,648 

33,484 

"oise's aic s/sces - C33Q îmyea^ 
























ẁje'ces Honsehotís, fẅHrthssuiws, 












?*V3£ DtMẁes, PjŵCo'po'ara, -içher 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Tiaeders aio s>c>oes - capa {iMcwí - al) 












Surplua'(Deficit) after capital tranäfen & 





(7,873 

1,710 

- 

- 

13,569 

3,331 

7,705 

contributionâ 












Tbgéor 












Surplu3.'(Deficit) after taxation 





(7,873 

1,710 

- 

- 

13,569 

3,331 

7,705 

.<ŵ3#QPer-mnotes 












Surpluä'iDefìcit) attributable to rrunicipality 


(13,508 

5,944 

1,666 

{7,873} 

1,710 

- 

- 

13,569 

3,331 

7,705 

Sia^ ot süpus^ {«fot) of assccaH 

7 











Surplua'tDeficit) for the year 


(115« 

5,944 

1,666 

(7,873) 

1,710 

- 

- 

13,569 

3,331 

7,705 
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Explanatory notes to Table A4 - Budgeted Financial Petformance (revenue and expenditure) 

1. Total revenue, excluding capital transfers, is estimated at R153 426 million for 2018/19 and 
escalates to R163 295 million in 2019/20 and R172 739 mìllion in 2020/21. This represents a 
year-on-year increase of 6 per cent throughout the MTREF. 

2. Revenue to be generated from property rates is R3 615million in the 2018/19 financial year and 
increases to R3 897 million by 2019/20 which represents only 2.4 per cent of the operating 
revenue base (excluding capital transfers) of the Municipality and therefore does not represent 
a significant funding source for the municipality. lt remains relatively constant over the medium- 
term and tariff increases have been factored in at 8 per cent for each of the respective financial 
years of the MTREF. 

3. Services charges reiating to electricity and refuse removal constitutes the biggest component of 
the revenue basket of the Municipality totalling R14 383miliion for the 2018/19 financial year and 

increasing to R16 257 mîllion by 2020/21..For the 2018/19 financiai year services charges 

amount to 9.4 per cent of the total revenue base and stays relativeiy constant over the MTREF 
perîod. 


4. Transfers recognised - operating includes the local government equitable share and other 
operating grants from nationaì and provincial government. Transfers are fluctuating according 
to grants provided for by the respective governments. 
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. Employee related costs, depreciation, operating grant expenditure and bulk purchases are the main cost drivers within the municipality an< 
alternative operational gains and efficiencies will have to be identified to lessen the impact of wage and bulk tariff increases in future years. 
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BRR Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding 
source 


EC136 Emaiahleni (Ec) • Table A5 Budgeted Capital Expenditure by votŵ ; functional classiftcation and funding 


Vote Description 

R thousand 

Ref 

1 

»14/15 í 

»15/16 

»16/17 

Current Year »17/18 

»18/19 Medium Term Revenue & 

Eipenditure Framework 

Audited j 
Outcome | 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted ; 
Budget j 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

»18/19 

Budget Year 

♦12019/20 

Budget Year 

+2 »»/21 












Caoital exDendíture - Vote 












Multkearexoenditure to be iDoroorâted 

2 











Voei-ExecuiveaidCouncl 


- | 

- 

- 

4,000 

4,000 j 

- 

- 

- 

- 

- 

Yoe2-CoçoraESevces 


8,4581 

6,405 

4,836 

- 

- i 

- 

- 

15,000 

- 

- 

Vde3-fiBd9etatdTreasury 


- | 

- 

- 

- 

- | 

- 

- 

- 

- 

- 

Voc * - Evxom>: 'er-t Tossn and Atcjùà* (E 


- 

- 

1,569 

1,169 | 

- 

- 

- 

- 

- 

Vc« 5 - CoTtfrijyuy aití Socal Sen/oes 


17,654 | 

6,912 

2,722 

500 

600 | 

- 

- 

11,670 

14.718 

10,000 

Yofe 5 - toía$rìCü?e aid ẁtŵ Sälemai (l>iS} 


6,520 1 

24,818 

&& 

- 

- j 

- 


- 

17,130 

15.809 

Capital multi-year expenditure sub-total 

7 

32,632 j 

38,135 

30,655 

6,169 

5,769 | 

- 

- 

26670 

31,848 

».809 

Sinole-Year eioenditure to be âmroçriited 

2 











Vc« 1 - Executve ani Cound 


- | 

- 

- 

100 

- 

- 

- 

- 

- 

- 

YoE2-CoporaeScvces 


1,588 | 

2,719 

1,418 

1,550 

2,180; 

- 

- 

- 

- 

- 

Voe 3 - Bwfrjet aid T*ss*?y 


502 | 

971 

69S 

- 

- 

- 

- 

- 

- 

- 

Vce 4 - Eoonomc Desŵrngíî Toi-sr. aẅ frcM* (E 


- 

- 

230 

240 

- 

- 

- 

- 

- 

Vob 5 - Comruiíy anc Socá Sevc«s 


- | 

- 

2,342 

3,679 

2,009 

- 

- 

27,279 

- 

- 

Yoe 6 - kr3sriCtre aẅ iífr# Seáeret (DHS} 


: i" i 

7,072 

2.038 

28.581 

29,706 



3,533 

- 

5.674 

Capital 3ingle-yearexpenditure sub-total 


5.894! 

10.761 

6,544 

34.190 

34.135 

- 

- 

30.812 

- 

6.674 

Total Capital Expenditure - Vote 


36,526 1 

48,8% 

36,598 

40,359 

39,904 

- 

- 

57,482 

31,848 

33,483 

Caoital Excenditure • Functional 












Goverrwnce «nd idministntion 


16,548 í 

10,094 

6,956 

5,650 

6,180 

- 

- 

15,000 

- 

- 

Execjìve ccuiü 





4,100 

4,000 








r 10,566 f 

10,094 ! 

7 6,950 

1,550 

2,180 



r 15,000 

f 

t 













Commumty ind pubfic «feíy 


17.654 j 

6,912 

5.064 

3,258 

2,609 

- 

- 

38,149 

11,918 

11,674 

Cöcnftwuty aw so&ä sevc« 


12,6S0! 

5,160 

5,064 

2,958 

2,309 



19,170 

8,918 

11,674 

Sportaw rec?e3íoi 


4,964 î 

1,752 

- 

300 

300 



18,979 

3.000 

- 

Rŵcsafeiy 












Hojshç 












•isaŵ 












Ecooomic «nd er?Yi'ronmem</ $ervices 


16,324 

31,896 

21,875 

18.925 

19,244 

- 

- 

2,733 

17,130 

16.809 

Rarrç ax Kvecorer 





1,850 

1,409 






Rö33P»scor: 


10,3» j 

31,850 

21,875 

17,075 

17,835 



2,733 

17,130 

15,809 

&rvrovT»ra p^gaiy 


| 










Tr«díng sennces 


- | 

- 

2,769 

12,526 

11,871 

- 

- 

1,600 

2,800 

5,000 

E’JtfçyscwDSS 


- | 

- 

2,709 

9,564 

5,80 



- 

- 

5::: 

Wa& ra'.aje^et: 


| 










Ytesrra©''ra-açs-e't 


j 



1,842 

1,982 






i’tóSE raiageret 





1,020 

- 



r 1,600 

r 2,800 

r 

Ŵfrer 












Total Capital Expenditure - Fundional 

3 

38,5261 

48,8% 

36,598 

46,359 

39,904 

- 

- 

57,482 

31,Mt 

33,483 

Funded by: 












Haoia &3V2r?me« 


30,3»! 

30,615 

26.170 

32,358 

32,358 



42,257 

r 31,84 

r 33.4: 

G3venm^r 












Dsîic^coaicy 


i 










Cŵe* rcsrs gpfc 


| 










Tranôfers recognised • capital 

4 

36,399 î 

30,615 

»,176 

32,358 

32,358 

- 

- 

42.257 

31,848 

33,483 

Public contribubons & donatìons 

5 

| 










Bornwng 

S 




8,000 

7,545 



15,000 



Intemally generated funds 


8,127 î 

18, m 

10,4» 





225 



Total Capital Funding 



48,8% 

36,598 

46,358 

39,903 

- 

- 

57,482 

31,848 

33,483 
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard 

classification and funding source 

1. Table A5 is a breakdown of the capital programme in relation to capital expenditure by municipal 
vote (multi-year and single-year appropriations); capital expenditure by standard classification; 
and the funding sources necessary to fund the capital budget, including information on capital 
transfers from national and provincial departments. 

2. Unlike multi-year capital appropriations, single-year appropriations relate to expenditure that will 
be incurred in the specific budget year such as the procurement of vehicles and specialized tools 
and equipment. The budget appropriations for the two outer years are indicative allocations 
based on the departmental business plans as informed by the IDP and will be reviewed on an 
annual basis to assess the relevance of the expenditure in relation to the strategic objectives 
and service delivery imperatives of the Municipality. Forthe purpose of funding assessment of 
the MTREF, these appropriations have been incíuded but no commitments will be incurred 
against single-year appropriations forthe two outer-years. 

3. The capital program is funded from national grants and transfers and internally generated funds 
from current and prior year surpluses and is listed above. 


MBRR Table A6 -Budgeted Financial Position 


EC136 Emalahleni (Ec) Table A6 Budgeted Financial Position 


Description 

R thousand 

Ref 

2114/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue Ä 

Expenditure Frameworfc 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 1 
Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2018/19 

Budget Year j 
+1 2019/20 ; 

Budget Year 

+2 2020/21 

ASSETS 












Current wseta 












Cŵ 


3,213 

2.395 

2,374 

1,072 

16,270 



r 13,154 

r 5,205 ì 

r 4.309 


1 

23,553 

25,023 

10.260 

- 

- 

- 

- 

- 

- 

- 

Cwjms' óetoys 

1 

22,532 

12,747 

7,340 

17,906 

2,097 

- 

- 

14,881 

19 534 

24 854 

Cŵe»deö»ys 


2,222 

6,110 

13,233 


18,366 



r 12,490 

r 12,114 

r 10.114 

Curwi portort of tang-term reoevafe*es 












kivenury 

2 











Total uirrent wsets 


56,580 

47.277 

33.707 

18,978 


- 

- 

40.525 

36.853 

39.277 

Non current a33eta 












Lonç-aemì reo?vaoes 












ìflvessretîs 












trtvessmerí property 


6,434 

4152 

4,154 

3,972 

3,880 



r 3,871 

r 3,861 

r 3,852 

rvesrr«rt:« Ass>xas 












Pfoooíy, anc ea*-t;vTertî 

3 

333,475 

397,130 

412.032 

436.925 

426,473 

- 

- 

443.636 

450,506 

458 961 

Agncäwtaf 












Sdtaycal 












natgoẅ 


207 

131 

309 

191 

295 



r 255 

r 234 

r 203 

Cŵer 'w-cjwt: assí3 


-83 

183 

133 

183 

183 



r 183 

r 133 

T 15 3 

TotaJ non current aaseö 


3*5.295 

401.605 

416678 

441,271 

430.831 

- 

- 

448,004 

i 454.784 

463 199 

TOTAL ASSETS 


451,878 

448,862 

450,384 

480,249 

467 t 563 


_ 

488.529 

491,636 

j Ẅ2 : 4 75 

ÜABR.ÍT16S 












Current iiabilrties 













1 











3<yrtCWItÇ 

4 

253 

333 

293 

310 

- ! 

- 

- 

1035 

1,139 

1 253 

Cortsu.'me' «teposís 












Trs» aic cŵe' osyaoes 

| 4 

20.592 

22.995 

20,841 

26,501 

27,094 

- 

- 

26,425 

25,000 

27,000 

PtWSOrtS 


13,512 

15,071 

20.243 

20,401 

21,362 



22,552 

23.253 

24,000 

Total current liabilitiea 


j 39.467 

41,420 

41,379 

47,212 

48.956 

- 

- 

50^,22 

..49402 

.50« 

Non current liabilitiea 












Boew/ng 


547 

295 

- 

3,283 

7,545 

- 

- 

13,024 

11,385 

10,632 

PrcVSOrtS 


5.694 

6,533 

6,378 

8,210 

7,428 

- 

- 

8,280 

9,816 

11.352 

Total non current liabilities 


6,241 

6.625 

6.878 

16,493 

14,973 

- 

- 

21.304 

21,701 

21.984 

TOTAL LlABILmES 


45.705 

48 248 

48,257 

63705 

63,929 

- 

- 

71 326 

71.102 

74,237 

NETASSETS 

5 

406,17« 

400,634 

402,127 

396,544 

403,634 

- 

- 

417.203 

420.534 

428.239 

COMMUNÍTY WEALTHfEOUITY 












Sarçwẅpeloç 


r 406,170 

T 400,462 

r 402,123 

r 395,544 

r 403,534 



r 417,203 

r 420.53-4- 

r 428 239 

Beseyîs 

4 

“ 

~ 

* 

' 
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2018/19 Draft Tabled Annual Budeet and MTREF 


Explanatory notes to Table A6 - Budgeted Financial Position 

1. The Budgeted Financial Position is consistent with international standards of good financial 
management practice, and improves understandability for councilors and management of the 
impact of the budget on the statement of financial position (balance sheet). 

2. This format of presenting the statement of financial position is aligned to GRAP1, which is 
generally aligned to the internationa! version which presents Assets iess Liabiläties as 
“accounting” Community Wealth. The order of items within each group illustrates items in order 
of liquidity; i.è. assets readìly converted to cash, orliabilities immediately required to be mét fröm 
cash, appearfirst. 

3. This table is supported by an extensive table of notes (SA3 which can be found on later in this 
report providing a detailed anaiysis of the major components of a number of items, inciuding: 

• Call investments deposits; 

• Consumer debtors; 

• Property, plant and equipment; 

• Trade and other payables; 

• Provisions non-current; 

• Changes in net assets; and 

• Reserves 

4. The municîpal equivalent of equity is Community Wealth/Equity. The justification is that 
ownership and the net assets of the municipality beîong to the community. 

5. Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably 
impact on the Budgeted Financial Position. As an example, the collection rate assumption will 
impact on the cash position of the municipality and subsequently inform the level of cash and 
cash equivalents at year end. Similarly, the collection rate assumption should inform the budget 
appropriation for debt impairment which in turn would impact on the provision for bad debt. 
These budget and planning assumptions form a critical link in determining the applicability and 
relevance of the budget as well as the determination of ratios and financiai indicators. In addition 
the funding compliance assessment is informed directly by forecasting the statement of financial 
position. 
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MBRRTable A7 - Budgeted Cash Flow Statement 


EC136 Emalahleni (Ec) - Table A7 Budgeted Cash Flows 


Description 

Rthouwnd 

Ref 

2*14/15 

2015/16 

201607 

CurrentYear 2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framev.ork 

Audited j 
Outcome i 

Audited 

Outcome 

Audiled 

Outcome 

Original 

Budget 

Adjusted j FullYear j Pre-audit 
Budget ! Forecast j outcome 

BudgetYear 

2018/19 

Budget Year 

+1 2019/20 

BudgetYear 

+2 2020/21 

CASH FL0W FR0M 0PERATING ACTIYfTIES 








Recdpts 









Prç>erty f a£s 


1302 i 

1,333 

1,575 

2,151 

3,940 î Ì 

1,265 

1,364 

1,467 

Sevcecnaŵs 


8,049! 

8,333 

8,997 

7,133 

11,832 î 

10,848 

11,516 

12,218 

Oterweue 


4.102 Ì 

4.333 

4.980 

4,025 

4.444 î 

4.461 

4.68* 

4,918 

Govennenf-oçer 2 Big 

1 

112,881 1 

145,190 

132,075 

123,838 

123,139! 

122,903 

130,951 

138,482 

■GûYsrTeit-caoa' 

i 

2Í.S3? I 

30,615 

8,170 

32,358 

32 ; 3K î 

42757' 

31,848' 

“33,484 

heresr. 


7,280 j 

8,47S 

7,021 

5,146 

5,535 j 

3,930 

4,127 

4,333 

íüẃfecs ^ 







- 

- 

- 

Payments 










Sjppfcers aií3 empẃyees 


(138,557)! 

(152,991) 

(157,615) 

(158,381) 

(145,961)! 

(149,452) 

(159,150) 

(160,771) 

F.msẃages 


(5,785)1 

m 

(1,363) 

(657) 

(857) Ì 

(2,116) 

(2,116) 

(2,116) 

Tmŵtart&afà 

' 




m 

(1379)j 

(290) 

(290) 

(290) 

NET CÄSH FROU,'(USEO) 0PERATING ACTWmES 

18,153 | 

45,168 

21,912 

15,178 

33.2511 - ! 

33,807 

27934 

31,726 

CASH FL0WS FR0MINVESTING ACTWÍTIES 










Receiptâ 










PíocesísoiôsoosaoíPPE 

j 


560 



115 j 

- 

- 

- 

jecease {hcwe) r tw&rrtt ŵócrs 







- 

- 

- 

(ncnease) ohe* mcuret *eo?v3C'es 






6,500 

2,000 

2,000 

jecrase fncrease)rt w-arer. rvesrei5 







- 

- 

- 

Paymenta 










Caaaiasseîs 


(37,085) i 

(48,-Sfô) 

(36,844) 

(40.358) 

(37,478) Ì 

(57,482) 

(31.848) 

(33,483) 

NET CASH FROM/ÍUSED) INYESTING ACÎWITtES 

(37.085)! 

(48,229) 

(36,844) 

(40,358) 

(37,363)1 - j 

(50,982) 

(29,848) 

(3.483; 

CASH FLOWS FROM FINANCING ACTtVITIES 










Receîpta 










StatlEftilws 







- 

- 

- 

3ovovw9g <yq 33mvVartaw«5 





8.GC0 

7,545 j 

15,000 

- 

- 

(030^995; H €019019 depftfc 







- 

- 

- 

Paymenb 










Fipaynietoftotjwig 


wl 

m 

(553) 


(295)! 

(941) 

(1035) 

(1,139) 

NET CÀSH FROM/flJSEO) FINANCING ACTWÍTIES 

(iii) 

(296) 

(353) 

8,000 

7.250 I - | 

14,059 

(1,035) 

(1,159) 

NET WCREASE' (DECREASE) IN CASH HELD 


(19,346) î 

ftWJ 

(15 r 285) 

(17,180) 

3,138 

(3,116) 

(7,949) 

(896) 

Gtìfàẁ äfce year ôeÿi: 

2 

5i »3 r 

31,776 

r 28,419 

18,253 

r 13,134 Ì 

16,270 

13,154 

5,205 

Casi'casi 0:# r v3'e*5 sc ine yoar sntí: 

2 

31,771 j 

25,119 

13,134 

1,073 

16,272 î - Ì 

13,154 

5,205 

4,309 


Explanatory notes to Table A7 - Budgeted Cash Flow Statement 

1. The budgeted cash flow statement is the first measurement in determining if the budget is 
funded. 

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the 
implementation of the budget.. 

3. The 2017/18 MTREF has been informed by the planning principle of ensuring adequate cash 
reserves overthe medium-term. 

4. Cash and cash equivalents totals R13 154 million as at the end of the 2018/19 financial year 
and decreases to R4 309 million by 2020/21. 
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MBRRTable A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation 


EC136 Emalalileni (Ec) - Table A8 Cash backed r&sfrrves''accumu lated surplus reconciliation 


Deacription 

R ttiouscnd 

Ref 

2014/15 

2015/16 

2016/17 

CurrentYear 2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

öutcome 

Audited 

öutcome 

Original 

Budget 

Adjusted | FullYear 
Budget ! Forecaat 

Pre-audit 

outcome 

Budget Year 

2018/19 

BudgetYeari 
tl 2019/20 

BudgetYear 

*2 2020/21 










C25n aid mvestmcnts available 











Caẁ'casn eç±vaes$ ac fce yesr esö 

1 

31,776 

28.419 

13,134 

1,073 

16,272 Ì 

- 

13,154 

5,205 i 

4,309 

Ofcefcmwsssras >9C'dsys 


- 

- 

n 

(D 

n) 

- 

- 

oj 

0 

Non c*~er;. asses - 


- 

- 

- 

- 

- ! 

- 

- 

- ! 

- 

Cash and investments 2 vailable: 


31.776 

28,419 

13,134 

1,172 

16,270 ‘ 

- 

13,154 

5,205 j 

4.309 










Âcclication oí cash and investments 











UespealGond^laisfeft 


349 

1,157 

801 

- 

- | 

- 

- 

- | 

- 

IMspeflCbcrownç 


- 

- 

- 

- 

- | 


- 

- j 

- 

Saŵ'y 

2 










d?e wotáig capci 5 

3 

6,337 

11,711 

7,871 

18,055 

12,033 j 

- 

10,495 

6,5921 

6,572 

Cfcer^wsois 











Loig m iiYäçress conìmaed 

4 

- 

- 

- 

- 

- | 

- 

- 

- | 

- 

-£seves D oe fcôwetí öy cssdŵ yessreis 

5 










Totcl Application of cash and investments: 


6.666 

12,368 

8,671 

18,055 

12,0831 

- 

10,495 

6,592 ! 

6,672 

SurplU3(shortfall) 


25.091 

15,551 

4,462 

(16,983) 

4,1871 

- 

2,659 

(1,387)! 

(2,363) 


Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation 

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements of 
MFMA Circular 42 - Funding a Municipal Budget. In essence the table evaluates the funding 
levels of the budget by firstly forecasting the cash and investments at year end and secondly 
reconciling the available funding to the liabilities/commitments that exist. 

2. The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that 
the applications exceed the cash and investments available and would be indicative of non- 
compliance with the MFMA requirements that the municipality’s budget must be “funded”. The 
municipality’s budget is cash-funded and thus in compliance with the requirements of the MFMA. 

3. As part of the budgeting and planning guidelines that informed the compilation of the 2018/19 
MTREF the end objective of the medium-term framework was to ensure the budget is funded 
aligned to section 18 of the MFMA. 
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MBRR Table A9 - Asset Management 


EC136 Emalahteni (Ec) - Tabte A9 Asset Management 


Oescription 

R tfiousanä 

Ref 

2014/1S 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medlum Term Revenue & 

Expenditure Frameworlc 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Orifitnal 

Budget 

Adjusted 

Budget 

Full Year 

Forccast 

Budget Year - 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

CAPITAL EJCPCNDITURE 












1 

»,526 

46,896 

36,598 

27,295 

25,741 

- 

52,974 ! 

* i 

14,718 

11,674 

Roals tnfrastructun 


6.520 

19.506 

19.369 

8.962 

8,963 

- 

_ i 

- 

“ 

Storm tvatcr (rrtraotsuaure 


- 

5.312 

417 

9S6 

996 

- 

225 j 

“ 

“ 

Etsctócai fnt/tttntcture 


- 

- 

2,709 

5,609 

5,834 

- 

- 


“ 

Wster ôuppJy fnfrastnjcture 


“ 


~ 

- 

“ 

" 



~ 

Sanaatian fnfrastnjcturr 











Saik) Waste tnttasmaure 


- 

- 

- 

1.000 

- 

- 


2 300 

~ 

Raü Infrasuuaurs 


- 

- 

- 

- 

- 

- 


“ 

~ 

Coasta» tnfraaructure 


- 

- 

- 

- 

- 

- 


~ 

~ 

tnformx\yn a nd Communtcarron (nfrastnicrur* 


- 

- 

- 

- 

- 

- 




Infrastructure 


«,520 

24,616 

22,496 

76,567 

75,793 

- 

225 

2,800 

- 

Cornrrunry FocAae* 


12,690 

5,160 

5 064 

2.059 

2,059 

- 

17.970 

8 918 j 

11 674 

Soort aro Pecreoton Facnittes 


4.S64 

1 52 

- 

300 

300 

_ 

18.979 

3 000 j 

“ 

Community Aaaets 


17,654 

6,912 

5.064 

2,359 

2.359 

- 

36,949 

11,918 ■ 

11.674 

Het itage A»»eis 


- 

— 

- 

— 

- 

- 

— 

- 

- 

Pewwwe Getwanitç 


- 

- 

- 

- 

- 

- 

“ 

* Ì 

“ 

Nor^eve-ij< Goicraitrg 


— 

— 

- 

- 

- 

- 

- 

“ ; 

“ 

lnve*trt>ent propertie» 


- 

- 

- 

- 

- 

- 

“ 


“ 

Ope-aẅonaf BuŵV>ç-s 


6,456 

6,405 

4,836 

4,000 

4,000 

- 

15,000 


“ 

Hk3us#»g 


— 


— 

— 

- 

— 

— 


** 

Other A33<t3 


9,459 

6,406 

4,836 

4,000 

4,000 

- 

16,000 

- 

“ 

Bioloflical or Cultivated Asaeta 


- 

- 

- 

- 

“ 

- 

800 

~ 

" 

SenAtwies 


- 

- 

- 

- 

- 

- 

“ 

_ 

” 

bc«nc« a*<j R.'ghîç 


70 

_ 

_ 

— 

- 

- 

- 

— 

- 

mtanfiible Asseta 


70 

- 

- 

- 

- 

- 

“ 

“ 

“ 

Computer Etjurpmeot 


432 

971 

696 

700 

700 

- 

“ 

- 

“ 

Furniturc and Offioe Equipment 


1.336 

2.719 

1,418 

350 

175 

- 

“ 

_ 

” 

Machinery and Equlpm«nt 


3 

140 

529 

720 

- 

- 

“ 

“ 

” 

Tranaport Aaaeta 


3,800 

6,932 

1,560 

1,030 

1.545 

- 

“ 

- 

“ 

Librariea 


- 

- 

- 

- 

- 

- 

“ 

~ 

“ 

Zoo*s, Marine and Non-biolofiical Anirnals 


- 

- 

- 

1,569 

1,169 

- 


— | 

” 

Total R»n»*al of Exl«tino Assets 

2 

_ 

_ 

_ 

4,303 

4,305 

- 

4,505 

17.130 

21 809 

Roadi tnfrast/ucture 


- 

- 

- 

- 

- 

- 

2,503 

17 130 

16 809 

Storm watcr tnfraowaurc 


— 

— 

- 

- 

- 

- 

“ 

“ 

“ 

Bectdcai (nfroctruct'jre 


- 

- 

- 

4,055 

4,055 

- 

- 

~ 

5 000 

Wat9f SuppJy tnfrastruaure 


- 

- 

- 

- 

- 

- 

“ 

“ 

” 

Sanäahan tnfr*sirvctun~ 


— 

- 

— 

- 

- 

- 

“ 

“ 

” 

Soirtí Woste tntrjstruct'jm 


- 

- 

- 

- 

- 

- 

800 

“ 

“ 

f?a»i Mrast/uctum 


- 

_ j 

- 

- 

- 

- 

“ 

“ 

“ 

Coastai tnfrastruaune 


- 

- 

- 

- 

- 

- 

“ 

“ I 

” 

tnformgoon and Communcatnn tnfrastruaurs 


- 

- 

- 

- 

- 

- 

- 

- i 

“ 

Infrastructure 





4,055 

4,055 

- 

3,308 

17.130 

27.809 

Communày Facätes 


- 

- 

- 

250 

250 

- 

~ 

“ | 

” 

Soort a*»d ReoraiMn Faontes 


— 

— 

- 

- 

— 

- 

— 

“ 

“ 

Communlty A*»eta 



- 


250 

250 


-~1 


“ 

Herìtafie Asset» 


- 

- 

- 

- 

- 

“ 

“ ] 

“ j 

" 

Revee>je 


- 

- 

- 

- 

~ 

“ 

** | 

“ ] 

“ 

No« v»vteue 


— 

— 

- 

- 

- 

~ 

- 

“ 

. 

bive»tnrenl proputie» 


- 

- 

- 

- 

- 

- 

“ 

“ 

“ 

O perteon» Eiaŵtefis 


- 

- 

- 

- 

** 

** 

** 

“ 


•ŴISMÇ 


— 

- 

— 

- 

— 

“ 

“ 

“ 


Other Aaaees 


- 


- 



- 

“ 

“ 

“ 

Biohrgicai or _ Cultivated Awei» 


- 

- 

- 

- 

- 

- 

“ 

“ 

“ 

Sa*vŵoes 


- 

- 

- 

- 


“ 

“ 

“ 

“ 

ucenoas mo k<?ks 


- 

— 

- 

- 

- 

- 

- 

“ 

“ 

lutangibie Aarets 


-- 

- 

- 

- 

- 

- 

“ 

“ 

" 

Comptrter Equlpment 


- 

- 

- 

- 

- 

- 

- 

** 

" 

Fumrture and OfTice Equìpment 


- 

- 

- 

- 

- 

- 


“ 

“ 

Machinery and tquiprrvent 


- 

- 

- 

- 

~ 

“ 

“ 

“ 

“ 

Transport A»wts 


- 

- 

- 

~ 

- 

“ 

“ 

“ 

“ 

Librarre» 


- 

- 

- 

- 

- 

“ 

“ 

“ 

" 

Zoo'a Martne and Non biolofiicai Animala 


- 

- 

- 

- 

- 

- 

1,200 


_~_ 

Total Upfiradinfl of Exiytinfl Aaaeta 

6 


- 

- 

8,738 

9.838 

- 

- 

- 

- 

RoaJs W'aiPtictu'? 


- ; 

— 

- 

7,612 

8,872 

- 

“ 

” 

" 

Storm water tntrastructunt 


- 

- 

- 

846 

566 

- 

“ 

“ 

“ 

Bectncai fntrastructurc 


- 

- 

- 

- 

- 

- 

- 

“ 

“ 

Wxar Suppy (nfrossructure 


- 

- 

- 

- 

~ 

- 

“ 

“ 

” 

San*arwr> tnCrasarocture 


- 

- 

- 

- 

- 

“ 

“ 

“ 

“ 

SoM Wasts t~frastn>c)Mrs 


- 

- 

- 

- 

- 

- 

“ 

“ 

“ 

Ra* tntraswaur* 


- 

- 

- 

- 

- 

- 

“ 

“ 

" 

Coasiaf f r 'fntst.'ucs\in? 


- 

- 

- 

- 

- 

- 

“ 

“ 

" 

tnlormanon and Commumcalrjn tnfrast/ucture 


- 

— 

- 

- 

- 

- 

- 

“ 

.. 

lifrmructuw 





8.45« 

9.858 

- 

“ 

- 

“ 

Commumey Faoütes 


- 

- 

- 

300 

** 

- 

“ 

” 

” 

Soort WXt PjSC3e>9»Ort FiX>UW?5 


— 

— 

— 

— 

— 

— 

— 

“ 

“ 

Comrrrunity Assets 


- 

- 

- 

300 

- 

- 

“ 

“ 

" 

Heritage Aaaet» 


- 

- 

- 

“ 

“ 

“ 

“ 

“ 


Pev«n»je Genetafng 


- 

- 

- 

- 

- 

- 

“ 

” 

“ 

Nort-^ev©nve Gote*a»*»Q 


- 

- 

- 

- 

- 

- 

_— __ 

“ 

ì.~ . 

lnvestment propertiea 


- 

- 

.. ~~ 

_ -- 

- 

- 

“ 

“ 

“ 

Cw^Rcrteí SuTOwçs 


- 

- 

- 

- 

“ 

“ 

“ 

” 

” 

T±xr9nq 


- 

- 

- 

- 

— 

- 

- 


.“ . 

Other Aaaeta 




.... _ 

- 

- 

- 

“ 

“ 

‘ 

Biological or Cultivated Aaaeta 


- 

- 

- 

- 

** 

“ 

“ 

“ 

” 

3e» , v«ì*á>es 


- 

- 

- 

- 

- 


“ 

“ 

“ 

uoencesímc ^çfics 


— 

— 

- 

- 

- 

— 


. ______— — 

_~ 

Intangibie A*«t» 


- 

- 

- 

- 

- 

“ 



" 

Computer Equipment 


- 

- 

- 

- 

“ 

- 

“ 

“ 

” 

Furniture and Office Equìpment 


- 

- 

- 

- 

- 

- 

“ 

“ 

“ 

Machinrry and Equipment 


- 

- 

- 

” 

- 

“ 

“ 

” 

" 

Traiv»port Aaaeta 


“ 

- 

- 

- 

_ 

- 

~ 

“ 

; ~ 

Librarie» 


— 

— 

- 

- 

“ 

** 

“ 

“ 

l ~ 

Zoo*3, Marìne and Non-biolofiical Anìmala 


- 

- 

L ~ 

- 

1 

- 

“ 

i 

! 
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Total Caoital Exoenditure 

4 1 












Roads ífjẅsmictufs 


5.52C' | 

19,506 

19,368 

16,57 

17,8351 


2.508 


17,130 


18,309 

Srom?iv3tsfffif/3sínicîu'í 


- | 

5,312 

417 

1,84 

1,982 j 


225 


- 


- 

B sdTîcal M&ucbn 


- ; 

- 

2,709 

9,664 

9,889 j 


- 


- 


5,000 

W&Siffỳltìtastnjctod 


- | 

- 

- 

- 

- j 




- 


- 

Sâ'Mfaton Tŵsf/ucîurs 


- ; 

- 

- 

- 

- ; 




- 


- 

Sofid M/asre bẅBtructoB 


- | 

- 

- 

1,000 

- j 


800 


2.800 


- 

ftaii {pfa&jctijr* 


- | 

- 

- 

- 

- j 




- 


- 


! 





■ ” î 







fhformalion atá Comwjnííatw f/?fasî/ucru r e 


- | 

- 

- 

- 

- j 




- 


- 

Infra3tructure 


6.520 î 

24.818 

21496 

29,08 

29, m f 


1533 


19,930 


21M9 

Conrnuncy FaciiEes 


12.595 j 

5,150 

5,054 

2,509 

2,309 j 


17,970 


8,918 


11,674 

Sportaio RsaeaÉ» Faciises 


4,9641 

1,752 


300 



18.979 

fliû 


3,000 

u oia 


iì C7/ 

OUiltilIUIIILj njjClj 

Heritage A3»t3 


llSSif 

6,912 

5,064 

2,90 

2,609 i — — 




11,310 


14,0/4 

HeyenueGenefaiig 


- I 

- 

- 

- 

- j 


- 


- 


" 

Non-reve^je Ge^erasiç 


- | 

- 

- 

- 

- j 


- 


- 


- 

lnvc3tment properties 


- ; 

- 

- 

- 

- ! 


- 


- 


- 

ŵeraácrtá Butónçs 


8,455 j 

6,405 

4,836 

4,000 

4,000 ; 


15.000 


- 


- 

riousiw 


- | 

- 

- 

- 

- j 


- 


- 


- 

OüierAasets 


44» j 

6,405 

4,836 

4,000 

4,000 j 


15,000 


- 


- 

Biological or CuMed A33ets 


- | 

- 

- 

- 

- j 


800 


- 


- 



- j 

- 

- 

- 

- j 


- 


- 


- 

ij^«es3tíBgte 


; 

- 

- 

- 

- ! 


- 


- 


- 

Intangible Assets 


70 j 

- 

- 

- 

- j 


- 


- 


- 

ComputerEquipment 


432; 

971 

696 

700 

7oo; 


- 


- 


- 

Fumiture and Office £quipment 


1.588 j 

2,719 

1,418 

350 

175 j 


- 


- 


- 

MachineryandEquipment 


3j 

140 

529 

720 

- j 


- 


- 


- 

Trafí3porìÂ33et3 


3.800 j 

6,932 

1,560 

1,030 

1,545 ; 


- 


- 


- 

Libraries 


- j 

- 

- 

- 

- 1 


- 


- 


- 

Zoo'3. Marine and Non-bìological Animalâ 


- j 

- 

- 

1,569 

1,169 j 


1,200 


- 


- 

TOTAL CAPÍTAL EXPENDÍTURE - Asset das3 


38.5261 

48,896 

36,598 

40,358 

39,904 j 

57.482 

31.848 

33,483 

ASSET REGISTER SUMMARY - PPE |WDV) 

5 j 












Roajs ín&ismjctu/e 


170,764 j 

172,303 

175,452 

191,17 

183,273! 

r 

168,084 i 

jr 

167,518 r 

156,631 

Srarowaîsf fẃstmcî'/!? 


7,629 j 

7,840 

7,693 

9,790 

5,203 j 

r 

S,25í 

f 

9,080 

f 

8,906 

Becẅcat Mtesmjcîiur? 


10,830 j 

1Ü2&4 

12,438 

25,75 

21,564 j 

r 

20,951 

t 

20,337 

f 

24,72* 

W$i r ẅ^lrfastpj3w 













Srẁim t»?teucture 













SafeJ ^asre íŵsmjcnr? 


3,570 j 

9,132 

9,550 

4.2Ö 

€,554! 

r 

5,764 

r 

'2 564 

jr 

-25^ 

Ra> K/3st'vctu r ? 













C-33S& t'tasi'uchr? 













hfimatbn anj Coronçaftr íŵst'ycnr? 













bifragtructune 


mml 

199,570 

206,132 

230,92 

223,004; 


208,053 


20$ : 49$ 


212 ; 824 

Ccnrnâîicy FaciiEes 


73ÁS4 j 

78,463 

63,027 

42,699 

51,658 j 

r 

65,015 

r 

77,321 

r 

58,382 

Syy:^: Reo’eato* Faciines 


30/68 j 

31,244 

30,157 

53,247 

56,767; 

r 

74,463 

f 

76.181 

jr 

74,898 

CommunityAs3et3 


101563 j 

m : i27 

113,184 

9ö,94 

108,425 ; 

r . 

143,479 


147,583 

f ' 

183,280 

HerttageA33d3 


183 j 

183 

183 


183 j 

r 

183 

r 

183 

f 

163 

Feve3jeG0ie3i'ç 


6,434 j 

4,152 

4,154 

3,572 

3,880 j 

r 

3,871 

r 

3,861 

r 

3,852 














lnvH»tment properöes 

f . 

. mr . 

4.162 

f . w 

r 1972 T 1880 j 


3,871 


3,861 


m 

Cc0'3GO'a âaangs 

'f 

73,227 r 

53.552 

’ 57,683 

78,479 

j 57,532 j 

r 

81,701 

f 

80.870 

f 

ËC039 

ioijsag 
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Other Assets 

Biolo^wal or Cultivatcd Assets 

Sevaj<J« 
üceices aiö Pçfts 

Intangible Asaets 

Computer E<juipment 

Fumiture and Office Eguipment 

Machinery and Equipment 

Transport Asoets 

Librariw 



63,552 | 

67,683 

78,479 

67,532 

- 

»1,701 

80,870 | 

80,039 

2C'7 

131 j 

309 

191 

295 


r 800 Ì 

r 265! 

r 800 

j 

r 234 î 

r 800 

r 203 

207 

131 Ì 

309 

191 

296 

- 

r 2ÜS | 

r 234 f 203 

989 

3,135 

383 

r 11,725 

i a § "Ì 

1,751 
r 5,724 

886 

16,672 

2,193 

8249 

1,167 

18,010 

391 

1.569 

5.548 j 
832 i 
17,194 
426 

1.169! 


1,951 i 
r 4.52S i 

r 725! 

r 15,707 

r 425! 

1.558 | 
r 3 511 í 

r 618 

r 14.219 

r 425 

1,166 
r 2,492 

510 

r 12,732 

425 

r 2,365 

Zoo*5. Llaríneand Non-biological Animala 



r 2,369 T 2.359 

TOTAL ASSET REGISTER SUMMARY - PPE (WDY) 

5 

395J98 

401.605 j 

416,678 

441,272 

430,832 

- 

464,057 | 

465,731 

480,876 

EXPENDÍTURE OTHER ITEMS 











Depreciation 

7 

32,245 

21,832 

20,564 

24,729 

25,546 

- 

24.255 

24.256 

24,256 

Renairs and Maintenance bv Asset Class 

3 

5,286 

7,020 

5,923 

8,411 

6,310 

- 

5,269 

_Cflfl 

5,371 

_Oflfl 

5,481 

_Oflfi 

R'jíás fitfätänjcrufë 


1,257 

1,669 

1^66~ 

2.ÖGG 

ÍW 

= 




Siotw tmer infrssmiCturs 


845 

1,122 

947 

1,345 

1,329 

- 

1,413 

1,515 

1,625 

öecfncai frfostnjcturs 


559 

743 

627 

890 

690 

- 

430 

43C' 

430 

Ẁ'atsr S'jpp.y tnfostwctors 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sarẃaẃn fnfraswcturs 


- 

- 

- 

- 

- 

- 

- 

- 

- 

SM Wiste Infnstwcture 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Rail tnfastnjcturs 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Oiastat irfrastnjctüre 


- 

- 

- 

- 

- 

- 

- 

- 

- 

(ntynwon aod Oyrmjnìcẅon tnfastrucwrs 


- i 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure 


1661 

3,634 

£982 

4,236 

3,018 

- 

2 ; 743 

1946 

2,965 

ComrTwnty Facẁes 


556 

733 

622 

884 

642 

- 

520 

520 

520 

Sçon d/ẅ Rjêcrmy' Faciẃes 


75 


84 

120 

40 

- 

60 

60 

:: 

Community Aaaeta 


63í : 

838 

707 

1,004 

$82 

- 

580 

580 

S80 

Heritage A3aets 


- 

- 

- 

- 

- 

- 

- 

- 

- 



- 

- 

- 

- 

- 

- 

- 

- 

- 

SoM'eŵiue Geie^ç 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Inve3tment propertiea 


- 

- 

- 

- 

- 

- 

- 

- 

- 

OpetáiMl öjáówçs 


251 | 

334 

282 

400 

700 

- 

300 

300 

300 

íŵs«g 


- ! 

| 

- 

- 

- 

- 

- 

- 

- 

Other A33et3 


261 

334 

282 

400 

700 

- 

300 

300 

300 

Biological or Cultivated Assete 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sevs>Ks 


- : 

- 

- 

- 

- 

- 

- 

- 

- 

lceices 9ẅ Pjgis 


157 

205 

176 

250 

90 

- 

130 

130 

m 

Intangible Assete 


157 

209 

176 

250 

90 

- 

130 

130 

130 

Computer Equipment 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Furniture end Office Equipment 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Machinery and Equipm«ìt 


462 

534 

451 

640 

470 

- 

426 

426 

426 

Transport Asaete 


881 

1,171 

987 

1,402 

1,350 

- 

1,010 

1.010 

1,010 

Ubrarân 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Zoo"3 ; Maríne and Non-biological Animate 


312 

401 

338 

480 

- 

- 

80 

80 

80 

TOTAL EXPENDfTURE OTHER fTOdS 


37,531 

28,852 

26,486 

33.140 

31,856 

- 

29,525 

29.627 

29,737 

R&ìtwif ind upgnding ofùnsting Assefs as % ot toül c 

apäf 

00% 

00% 

00% 

324% 

35 5% 

00% 

78% 

53 8% 

65 7% 

R&teunl ìnd upŷrsding ofEnsùng Assets «s % ofdeptecrì 

00 % 

00% 

00% 

52 8% 

554% 

00% 

180% 


8Í9% 

RMUsì %ofm 


1« 

13% 

14% 

19% 

15 % 

00% 

12% 

12% 

12% 

Renewii tnd upgnding ind R&Al «s i % ofPPE 


10 % 

20% 

10% 

50% 

50% 

00% 

2 0% 

50% 

60% 


Explanatory notes to Table A9 - Asset Management 

1. Table A9 provides an overview of municipal capital allocations to building new assets and the 
renewal of existing assets, as well as spending on repairs and maintenance by asset class. 

2. National Treasury has recommended that municipalities should allocate at least 40 per cent of 
their capital budget to the renewal of existing assets, and allocations to repairs and maintenance 
should be 8 per cent of PPE. The Municipality does not meet both these recommendations. 

3. An analysis between depreciation and operational repairs and maintenance over the MTREF is 
not yet possible until the municipality changes its financial systems to include all maintenance 
costs, also those incurred internally, to the maintenance votes. When implemented it will 
highlightthe Municipality’s maintenance backlog. 
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MBRR Table AIO-Basic Service Delivery Measurement 


EC136 Emalahleni (Ec) • Table A10 Basic service delivery measurement 


Dtscription 

Ref 

2114715 

2015/16 

2016/17 

CurrentYear 2017/18 

2018/19 Medium Term Revenue 4 
Expenditure Framewort 

Outcome j 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

FullYear 

Forecaat 

Budget Year 

2018/19 

Budget Year 

♦12019/20 

Budget Year 

♦2 2020/21 

Household sennce taroets 

1 










Ermv: 











Secrcsy (s ẅst mr. >sve; 


- i 

- 

- 

- 

- 

- 

- 

- 

- 

Eŵrccy - {w servce leval 


3,2531 

3,253 

3,253 

3,253 

3,233 

3,253 

3,253 

3,253 

3,253 

Mnmun Senẁe Levsi aod A)ovs suWoía) 


3,253 j 

3,253 

3,253 

3,253 

3,253 

3,253 

3,253 

3,253 

3,253 

Becray (< mrseva teve; 


- i 

- 

- 

- 

- 

- 

- 

- 

- 

Becroy - prsoôd {< mr. savceteveí) 


- | 

- 

- 

- 

- 

- 

- 

- 

- 

üfë' ewgy so;*ces 


- j 

- 

- 

- 

- 

- 

- 

- 

- 

&fiŵmin Ssnics LsvsJ su^oral 


- j 

- 

- 

- 

- 

- 

- 

- 

- 

Total numberofhouseholdî 

5 

3,253! 

3,253 

3,253 

3,253 

3,253 

3,253 

3,253 

3,253 

3,253 

fleftse: 











F^övecáteaswce3W5e< 


2,637; 

2,637 

2,637 

2,537 

2,637 

2,637 

2,537 

2,637 

2,637 

tímtm Ssfws Lsvsl af>d Atae subtstai 


2,637! 

2,637 

2,637 

2,637 

2,637 

2,537 

2,637 

2,637 

2,637 

RenaoMd tess rwjety fwoRceawed 


155 j 

155 

1S5 

165 

165 

165 

155 

165 

155 

üsrgcommunaẅseâimp 


528 j 

523 

528 

528 

528 

528 

528 

528 

528 

Jaigowiíẃseáimp 


20,155; 

20,165 

20,165 

20,165 

20,165 

20,165 

20,165 

20,155 

20,165 

C^táoẅẃsposa 


1,303 j 

1,303 

1,303 

1,303 

1,303 

1,303 

1,303 

1,303 

1,303 

Mo rjöoesi osposaí 


I 

6,883 

6,853 

5,833 

6,883 

6,883 

6.883 

6.883 

5.883 

6 dwr Wwwum Sewcs Lsvsl sub4otal 


29,0441 

29.044 

29044 

29.044 

29,044 

29,044 

29044 

29044 

29,044 

Total number of householfc 

S 

31,681; 

31,681 

31,681 

31,681 

31,681 

31,681 

31,681 

31,681 

31,681 

Howeholdo receriino Free B&ic Serrice 

7 










\te{53*írespe'iO(isâŵpermoẃ) 


- | 

- 

- 

- 

- 

- 

- 

- 

- 

5a«tirt pee tmrrurr, eve sevce} 


- | 

- 

- 

- 

- 

- 

- 

- 

- 

Secrcty 'ẃe* =^çy ;50c#n pe bousehoU pe* rroti) 


- | 

- 

- 

- 

- 

- 

- 

- 

- 

Hẃse {'efTwsc at teasc we a väŵ) 


.J 


- 

- 

- 

- 

- 

- 

- 

Ccat oí Free B«ic Service3 prorided - Formal Settlements ÍRW) 

8 










Wga? (5 icÉŵes pe* indipent iouseWc pe? moẃ) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sa*.EDr ^ee sa*®o* sevce b indigent householdi) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

deactftèet eíe'sy ;50c«r pe* indigent boaseboU pe* roŵ) 


- 

- 

- 

2,100 

2,100 

- 

2,100 

2,100 

2,100 

Heûse lErnw?: oioe 3 for indigent householda) 


454 

1,225 

1,834 

1,800 

1.800 

- 

1.800 

1.800 

1.800 

Cost of Free B«ic Services croŵfcd - Inforrrul Formal Seîöements ífTNi) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Totalco3tofFBS prosided 


454 

1,225 

1.834 

3,900 

3.900 

- 

3,900 

3.90Ö 

3.900 

Hiohest level of frw senice crosided per household 











^ppery 3&s (R V3t>3 tresipc} 

Vöe* fcẅws »'cusewc:» roẃ) 


*5.0C0 

15,«0 

15,CC0 

15,000 

15,000 

15,000 

15,000 

15,000 

15,000 

Saiaro* ído®% per tasàcto ä* roẃ) 

Saiaw (M per ojsaoc pe* noŵ) 

Secrcty [w per ipjseoc per ro#: 

= ŵse ;ev2*3^ «es pe* wesc} 


X 

X 

X 

X 

X 

X 

X 

X 

X 

RMtnue coîí of subsidised seroces Drovided (RNb 

S 










3 E 5 (tariff adjustment) {impermissable value3 per section 17 of WPRA 
^ppary 35î cX5fẃs, ^30*5 ai: and impermi33abk values in 

exc«33 of sectior 17 of MPRA) 





1,000 

300 


2,000 

2,000 

2,000 

Wber (in ace33 of 6 tólolitreî per indigent household per month) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Saafaia» fm ace» of free janitatìon 3ervice to indigent howeholds) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Becrctyŵe* eaagy (in acess of 51 Jr*h per indigent household per month) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Hẁsc (in ocí 33 of one removal a *«ek for indigent households) 

tocca TPisng - «ara itebafes 
-cusnç - bp srjcüt s^ces 

Gfeer 

5 








j 


Total revenue coît of subsidised 3ervice3 provided 


- 

- 

j 

1,000 

800 

- 

2,000 

2,000 

2,000 
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Part 2 - Supporting Documentation 


1.8 Overvíew of íhe annual budget process 

Section 53 of the MFMA requires the Mayorof the municipality to provide general political guidance 
in the budget process and the setting of priorities that must guide the preparation of the budget. In 
addition, Chapter 2 of the Municipal Budget and Reporting Regulations states that the Mayor of the 
municipality must establish a Budget Steering Committee to provide technical assistance to the 
Mayor in discharging the responsibilities set out in section 53 of the Act. 

The Budget Steering Committee consists of the Municipal Manager and senior officials of the 
municipality meeting under the chairpersonship of the Portfoiio Head Councillor of Financial 
Services/Mayor. 

The primary aims of the Budget Steering Committee is to ensure: 

« that the process followed to compile the budget complies with legislation and good budget 
practices; 

« that there is proper alignment between the poìicy and service delivery priorities set out in 
the Municipality’s IDP and the budget, taking into account the need to protect the financial 
sustainability of municipality; 

• that the municipality’s revenue and tariff setting strategles ensure that the cash resources 
needed to deliver services are available; and 

« that the various spending priorities of the different municipal departments are properly 
evaluated and prioritised in the allocation of resources. 

1.8.1 Budget Process Overview 

ln terms of section 21 of the MFMA the Mayor is required to table in Council ten months before the 
start of the new financial year (i.e. in August 2017) a time schedule that sets out the process to 
revise the IDP and prepare the budget. 

The Mayor tabled in Council the required the IDP and budget time schedule by 31 August 2017. 
2018/2019 IDP AND BUDGET SCHEDULE OF KEY DEADLINES 


Activity 

Date 

Custodian 

June2017 

Submissionofthe approved Reviewed IDPand Budget 2017/2018 
to the National, Provincial Treasury department, MEC for EC- 
CoGTA and the district municipality 

09 June 2017 

Municipal Manager 

Budget Steering Committee presentation of the SDBIP for 
2017/2018 Financial Yearand Process Plan 

13 June 2017 

Mayor 

IDP/ PMS and Budget Technical Steering Committee to finalize the 
service deiivery and budget implementation plans for 2017 / 2018 

22June 2017 

Mayor 

Special Council Meeting and Approval and Publication of the 
SDBIP 2017/2018 

30 June 2017 

Mayor 

Municipal Manager 
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Activity 

Date 

Custodian 

Presentation of the draft IDP and PMS Review Process Plan 2017 
2018 to Council for approval 

30 June 2017 

Mayor 

July 2017 



Submission of IDP/ PMS Review and Budget Process Plan to the 
district municipaìity and other spheres of government 

07 July 2017 

All Directors 

Municipal Manager 

Advertisement and/or publication of the IDP/PMS Review and 
Budget Process Plan 2018 / 2019 

12 July 2017 

Municipal Manager 

Preparation and finaiization of the Annual Performance Report 
(Section 46) for the 2016/2017 financial year (Non-Financial) 

12 July 2017 

Municipal Manager 

lnter-Governmental Relations meeiing - Formal presentation of the 
approved IDP, Budget and SDBIP 2016/2017 to stakeholders 

19 July 2016 

Municipal Manager 

Submission of Performance Information for purposes of the Annual 
Report (Non-Financial) 

21 July 2017 

All Directors 

Municipal Manager 

Preparation and Submission of signed performance agreements 
for Section 57 Managers to relevant stakeholders 

28 July 2017 

Municipal Manager 




Preparation of the draft annual report 2015 / 2016 

01 - 06 August 2017 

Municipal Manager 

Presentaíion ofthe Draft Annual Report EMC 

07 August2017 

Municipal Manager 

Submission of the draft annual report 2015/2016 wiíh annual 
financial statements to the Audit / Performance Audit Committee for 
review 

24 August 2017 

Chief Financial Officer 

Municipal Manager 

Tabling of the unaudited Annual Report in Council for noting 

30 August2017 

Mayor 

Submit draft previous financial year Annual Reporí and evidence to 
internal and the Auditor General including annual financial 
statements and fìnancial and non-financial information 

30August2017 

Municipal Manager 

Chief Financial Officer 

Submit annual report including final annual financial statements 
and annual performance report to EXCO and MPAC meeting 

23 August 2017 

Municipal Manager 

Chief Financial Officer and 
AIIDirectors 

September 2017 



IDP Rep Forum: Presentation of SDBIP and Process Plan 

19 September 2017 

Mayor 

Auditor General continue to audit annual report audit report to the 
accounting officer of the municipality 

29 September2017 

Municipal Manager 




Submission of Performance reports and performance information 
of thefìrst quarter 

12 October 2017 

Ali Directors 

IDP/PMS and Budget Technical Steering Committee: presentation 
of the first quarterly performance analysis report 

17 October 2017 

Municipal Manager 

Submission of the Performance Report of the institution to the 

Office of the Mayor 

18 October 2017 

Municipal Manager 
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Activity 

Date 

Custodian 

BSC to discuss revenue projections 

17 October2017 

Municipal Manager 

IDP Rep Forum Presentation quarter performance and Situationa! 
Analysis under review (Situational analysis review phase 
commence). Alignment of Municipal programmes to Provincial and 
Sector departments 

24 October 2017 

Mayor 

Special Council Meeting: Annual Report and oversight report 
process for adoption to be used as input into pubíic participating 
meetings for IDP Review process 

26 October 2017 

Mayor 

MPAC Chairperson 

Novembe 

IBBSÊSÊËÈBÊÊÊ. 

WÈÈÊIÊÊÌÊÊIÊiÊÊi 

Annual Report and oversight report process foradoption to be used 
as input into pubiic participating meetings for IDP Revìew process 

November 2017 

Mayor 

Budget Steering Commiîtee - Presentation on the alignment of 
expenditure programmes for 18/19 budget 

13 November2017 

Mayor 

Oversight Committee finalises assessment on the annual report 

14 November2017 

Municipai Manager 

Tabling of the audited annual report and financial statements to 
Council 

24 November2017 

Mayor 

Annual Report is made available for inspection by the public 

27 November 2017 

Mayor 

IDP/PMS and Budget Representative Forum - Presentation of the 
audiied annual report 2015/2016, draft reviewed situation analysis, 
objectives, strategies and indicators (IDP 2017/2018). 

Presentation of the 1 sí quarterly performance 
(July to September2016) 

30 November 2017 

Mayor 

Dacember 2017 ' 



Council adopts Oversight report 

14 December2017 

Municipal Manager 

Oversight Report is available for inspection by the public 

14 December 2017 

Mayor 

Municipal Manager 

Oversight report is submitted to Auditor-General, Pravincial 
Treasury and Department of Cooperative Government-EC 

14 December2Û17 

Municipal Council 

Logistical arrangements on the review of the mid-year performance 
reports, assessment of performance and review of the service 
delivery and budget implementation plans 

01-05 December 2017 

Municipal Manager 

Budget Steering Commìttee 

05 December2017 

Mayor 

waSÊÊÊKBÊUÊtÊtÊKÊSKÊÊKttÊtÊÊÊÊÊÊKÊÊKHÊÊKÊÊÊKÊ 



Submission of Performance reports and performance information 
- mid-year performance 

10 January 2018 

All Directors 

Budget Steering Committee discuss Section 71 Report 

17 January 2018 

All Directors 

Budget Steering Committee - Presentation of mid-year 
performance to Executive Management Committee 

17 January 2018 

Municipal Manager 

All Directors 

IDP/PMS and Budget Technical Steering committee to present 

17 January 2018 

Municipal Manager 
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Activity 

Date 

Custodian 


And discuss draft objectives and straíegies. Launch of the third 
phase of the IDP (Discussions on the projects commences) 


All Directorates 

Strategic planning session to present updated situation analysis, 
refined objectives and strategies and draft projects. Presentation 
of the mid-year performance report; Review SDBIP 2017/2018, 
prepare draft SDBIP 2018 / 2019; 

18-19 January 2018 

Municipal Manager 

Ail Directors 

Submission of the Mid-Year períormance report 2016/2017 to the 
Mayor 

25 January 2018 

Municipal Manager 

Presentation of reviewed SDBIP 2016/2017 to the Mayor for 
approval 

30 January 2018 

Municipai Manager 

SPECIAL COUNCIL MEETING: Table in a council meeting, mid- 
year assessment report 2017/ 2018 

30 January 2018 

Municipal Manager, 

Mayor 





Write to/ written request to CHDM to obtain projected allocations 
for 18/19 for inclusion in budget 

01 February 2018 

Municipal Manager 

Submission of mid-year performance reports to the Sector 

09 February 2018 

Municipal Manager 

IDP Rep Forum - Presentation of the mid-year performance report, 
draft reviewed IDP objectives, strategies and indicators, Mid-Year 
Performance, Audit Outcome, allocations to be considered if 
necessary. 

06 February 2018 

Mayor 

BSC- Presentation of Adjustment Budget 

14 February 2018 


IDP/PMS and Budget Technical steering committee to discuss and 
fìnalize draft projects and submission of reviewed sector plans; 
draft adjustment budget 

23 February 2018 

Municipal Manager 

SPECIAL COUNCIL MEETING: Table in a special council meeting 
the adjustments budget for mid-year 

27 February 2018 

Municipal Manager, IMayor 

March2018 



Presentation of draft Reviewed IDP 2018 / 2019 to IDP/PMS and 
Budget Technical committee and aiignment of budget 

07 March 2018 

Municipal Manager 


Budget Steering Committee meeting for presentation of Draft IDP 
and Draft Budget 

09 March 2018 

Mayor 

IDP/PMS and Budget Steering Committee: Presentation of draft 1 sl 
Draft IDP 2017/2018 ^Rewew); review progress 

09 March 2018 

Mayor 

Submission of draft directorate SDBIPs 2017 / 2018 for 
consolidation 

16 March 2018 

All Directors 

lnter-Governmental Relations - Consultation on the 1 sl draft 
Reviewed IDP 2017 / 2018 

23 March 2018 

Municipal Manager 

Councìl Meeting - Presentation of the Ist draft IDP 2018 / 2019 
(1 st Review) 

29 March 2018 

Mayor 


' HHi 
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Activity 

Date 

Custodian 

IDP advertised for public comments, public meetings and 
consultation schedule 

05 April 2018 

Municipal Manager 

Submission of adopted Draft IDP and budget to the Office of the 
Premiers, Provincial and Nationai Treasury, District Municipality 
and the MEC for EC-CoGTA 

06 April 2018 

Municipal Manager 

Submission of Performance reports and performance information 
of the third quarter 

11 April 2018 

All Directors 

IDP, Budget and PMS Road shows 

02 -13 April 2018 

Mayor 

IDP Representative Forum- presentation on the final draft 
Reviewed IDP and Budget 2017 / 2018; and tariffs 

24 April 2018 

Mayor 







IDP/PMS and Budget Technical Steering Committee to consider 
public comments and those from sector departments; presentation 
of performance reports for the 3rd quarter 

05 May 2018 

Municipal Manager 

IGR Final Submission of inputs from Sector Departments 

08 May 2018 

Municipal Manager 

IDP/PMS and Budget Steering Committee: Presentation of Final 
Draft IDP 

11 May 2018 

Mayor 

IDP and Budget Workshop for Councillors and Traditiona! leaders 
on the fìnai draft Reviewed IDP 2018 / 2019 

26 May 2018 

Municipal Manager 

State of the Municipal Address: Reviewed IDP 2018/2019 & 
Budgets approved by Council 

31 May 2018 

Mayor 

WÈMfflÊÊÈÈ^^MMÊÊÊBÊÊÊÈÊÊÊÊBÊÊÊÊÊÊÊtKKÊÊKÊÊÊÊ 



Submissionoftheapproved Reviewed IDPand Budget 2017/2018 
to the National, Provincial Treasury department, MEC for EC- 
CoGTA and the district municipality 

14 June 2018 

Municipal Manager 

Budget Steering Committee presentation of the SDBIP for 
2017/2018 Fìnancial Yearand Process Plan 

12 June2018 

Mayor 

IDP/ PMS and Budget Technical Steering Committee to finalize the 
service delivery and budget implementation plans for 2017 / 2018 

22 June 2018 

Mayor 

Special Council Meeting 

28 June 2018 

Mayor 





There were some deviations from the key dates set out in the Budget Time Schedule tabied in 
Council. However, the schedule attached is the revised on as from time to time adjusted by council 
and its programmes. 

1.8.2 IDP and Service Delivery and Budget Implementation Plan 

The Municipaiity’s IDP is its principal strategic ptanning instrument, which directly guides and 
informs its planning, budget, management and development actions. This framework is rolled out 
into objectives, key performance indicators and targets for implementation which directly inform the 
Service Delivery and Budget implementation Plan. The Process Plan applicable to the fourth 
revision cycìe included the foilowing key IDP processes and deliverables: 
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• Registration of community needs; 

• Compilation of departmenta! business plans inciudìng key performance indicators 

and targets; 

• Financial planning and budgeting process; 

• Public participation process; 

• Compilation of the SDBIP, and 

• The review of the performance management and monitoring processes. 

The IDP has been taken into a business and financial planning process leading up to the 2018/19 
MTREF, based on the approved 2017/18 MTREF, Mid-year Review and adjustments budget. The 
business planning process has subsequently been refined in the light of current economic 
circumstances and the resulting revenue projections. 

Ẅith the compilation of the 2018/19 MTREF, each department/function had to review the business 
planning process, including the setting of priorities and targets afterreviewing the mid-year and third 
quarter performance against the 2017/18 Departmental Service Delivery and Budget 
Implementation Plan. Busîness planning links back to priority needs and master pianning, and 
essentially informed the detail operating budget appropriations and three-year capital programme. 

1.8.3 Financial Modelling and Key Planning Drivers 

As partof the compilation of the 2018/19 MTREF, extensive financial modelling was undertaken to 
ensure affordability and long-term financial sustainability. The foüowing key factors and planning 
strategies have informed the compilation of the 2018/19MTREF: 

• Municipality growth 

• Policy priorities and strategic objectives 

• Asset maintenance 

• Economic climate and trends (i.e inflation, Eskom increases, household debt, migration 
patterns) 

• Performance trends 

• The approved 2017/178adjustments budget and performance against the SDBIP 

• Cash Flow Management Strategy 

• Debtor payment levels 

• Loan and investment possibiiities 

• The need for tariff increases versus the ability of the community to pay for services; 

• lmproved and sustainabie service deiivery 

!n addition to the above, the strategic guidance given in National Treasury’s MFMA Circuìars 85, 86 
and 89 has been taken into consideration in the planning and prioritisation process. 

1.9 Overview of alignment of annual budget with IDP 

The Constitution mandates local government with the responsibility to exercise local developmental 
and cooperative governance. The eradication of imbalances in South African society can only be 
realized through a credibie integrated developmentai planning process. 

Municipalities in South Africa need to utilise integrated development planning as a method to plan 
future development in their areas and so find the best solutions to achieve sound long-term 
development goals. A municipal IDP provides a five-year strategic programme of action aimed at 
setting short, medium and long term strategic and budget priorities to create a development piatform, 
which correlates with the term of office of the political incumbents. The plan aligns the resources 
and the capacity of a municipality to its overall development aims and guides the municipal budget. 
An IDP is therefore a key instrument which municipalities use to provide vision, leadership and 
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direction to all those that have a role to play in the development of a municipal area. The IDP enables 
municipalities to make the best use of scarce resources and speed up service delivery. 

Integrated developmental planning in the South African context is amongst others, an approach to 
planning aimed at involving the municipality and the community to jointly find the best solutions 
towards sustainable development. Furthermore, integrated development planning provides a 
strategic environment for managing and guiding all planning, development and decision making in 
the municipality. 


It is important that the IDP developed by municipalities correlate with National and Provincial intent. 
It must aim to co-ordinate the work of local and other spheres of government in a coherent plan to 
improve the quality of life for all the people living in that area. Applied to the Municipality, issues of 
nationaI and proyIincjaI importance should be reflected in the IDP of the m un icipality. A clear 
understanding of such intent is therefore imperative to ensure that the Municipalíty strategically 
complies with the key national and provincial priorities. 

The aim of this revision cycle was to develop and coordinate a coherent pian to improve the quality 
of life for all the people living in the area, also reflecting issues of national and provincial importance. 
One of the key objectives is therefore to ensure that there exists alignment between national and 
provincial priorities, poìicies and strategies and the Municipality’s response to these requirements. 

The national and provincial priorities, policies and strategies of importance include amongst others: 

• Green Paper on National Strategic Planning of 2009; 

• Government Programme of Acîion; 

• Deve!opment Facilitation Act of 1995; 

• Provincial Growth and Deveìopment Strategy (GGDS); 

• National and Provincial spatial development perspectives; 

• Reievant sector plans such as transporîation, legislation and policy; 

• Nationa! Key Performance Indicators (NKPIs); 

• Accelerated and Shared Growth lnitiative (ASGISA); 

• National 2014 Vision; 

• National Spatial Development Perspective (NSDP) and 

• The National Priority Outcomes. 

The Constitution requires local government to relate its management, budgeting and planning 
functions to its objectîves. This gives a clear indication of the intended purposes of municipal 
integrated deve!opment planning. Legìslation stipulates clearly that a municipality must not only 
give effect to its ÎDP, but must also conduct its affairs in a manner which is consistent with its IDP. 
The following table hîghlights the IDP’s five strategic objectives forthe 2012/13 MTREF and further 
planning refinements that have directly informed the compilation of the budget: 


IDP Strategic Objectives 


2017/18 Financial Year 

2018/19 MTREF 

1. To ensure that cost effective, appropriate 
and efficient services are delivered (KPA 
Service delivery) 

1. To ensure that cost effective, appropriate and 
efficient services are delävered (KPA Service 
delivery) 

2. To ensure that conditions are created 
which stimuiate the growth of the local 
economy (KPA LED) 

2. To ensure that conditions are created which 
stimulate the growth of the local economy 
(KPA LED) 
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3. To have an effective and efficìent 
administration (KPA Municipai 

transformation and instdev.) 

3. To have an effective and efficient administration 
(KPA Municipal transformation and lnst.dev.) 

4. To have a transparent and performance 
driven organìsation (KPA Good 

governance and public participation) 

4. To have a transparent and performance 
driven organisation (KPA Good governance 
and public participation) 

5. To implement good financial management 
(KPA Financial management and viabiiily) 

5. To implement good financial management 
(KPA Financial rnanagement and viability) 


|n orderto ensure integrated and focused service deiivery between all spheres of government it was 
important for the Municipality to align its budget priorities with that of national and provincial 
government. All spheres of government place a high priority on infrastructure development, 
economic development and job creation, efficient service delivery, poverty alleviation and building 
sound institutional arrangements. 

Loca! priorities were identified as part of the IDP review process which is directly aligned to that of 
the nationai and provincial priorities. The key performance areas can be summarised as follows 
against the five strategic objectives: 

1. To have a transparent and performance driven organisation 

2. To ensure that cost effective, appropriate and efficient services are delivered 

3. To ensure that conditions are created which stimulate the growth of the local economy 

4. To ímplement good financial management 

5. To have an effective and efficient administration 


In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the Municipality. The 
five-year programme responds to the development challenges and opportunities faced by the 
Municipality by identifying the key performance areas to achieve the five the strategic objectives 
mentioned above. 

In addition to the five-year IDP, the Municipality undertakes an extensive planning and 
developmental strategy which primarily focuses on a longer-term horizon; 15 to 20 years. This 
process is aimed at influencing the deve!opment path by proposing a substantial programme of 
pubtic-led investment to restructure current patterns of settlement, activity and access to resources 
in the Municipality so as to promote greater equity and enhanced opportunity. The strategy 
specifically targets future developmental opportunities in traditional dormitory settlements. It 
provides direction to the Municîpality's IDP, associated sectoral píans and strategies, and the 
allocation of resources of the Municipality and other service delivery partners. 


Lessons learned with previous IDP revision and planning cycles as well as changing environments 
were taken ìnto consideration in the compilation of the new IDP. 

The 2018/19 MTREF has therefore been directly informed by the IDP revision process and the 
following tabies provide reconciliation between the IDP strategic objectives and operating revenue, 
operating expenditure and capital expenditure. 
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MBRR Table SA4 - Reconciliation between the IDP strategic objectives and budgeted 
revenue 
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MBRR Table SA5 - Reconciliation between the IDP strategic objectives and budgeted 
operating expenditure 

EC136 Eraalahleni (Ec) ■ Supporting Table SA5 Reconciliation oí IDP strategic objecẁés and budget (operatlng expenditure) 
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MBRR Table SA6 - Reconciliation between the IDP strategic objectives and budgeted 
capital expenditure 


EC136 Emalahieni (Ec) - Supporting Tabte SA6 Reconcili3tion of IDP strategic objectives and Dudget (capital expenditure) 


&ratfçk Objecíŵe 

r „ &*l 

Goai 

Code 

Reí 

2114/15 

»15/16 | »16/17 

Current Year »17/16 

»18/19 Medium îerm Reverue & 
Ejcpefiditure Frimewrt 

Rlhouund 


Audited 

Oitcome 

AaM Audréed 
Outcome i Outcone 

Originjl j Adjusted 
Budget i Budget 

Full Year 

Forec»t 

BudgetYear; 
»18/19 i 

EudgetYeîr; 
! M 2019/20 ; 

Budçet Year 

+2 »W21 

Tn èc.,22 rere z t S è&i » 'ilCin flf 





• 

9,664 = 

Sŵ 


225 


5 000 

E?raäfefi Wciary 

To fesiag poMsos of tor# ysisrate cy r&ewat s vxr 

ri o^rpbaoe wẃ saróẃ ofâíiöng cms of 811 

To C'CTOE 3TC 

T o îfrperrer bcä Ecownc dMtomA PSai wt pysaáar 

ftoûafiffHBäHŷ 

-uTa* Ssérers 

tçrcÂiá Oeoetopnet 

Tw'STi >Äíore^ 









2,000; 

i 

i 


errortass «<ey skcs óf su'sri aewsaprr er. í HJÍ 

To compiaxe ari ateoee to VFU4 iejäfcr 

To«s« te ev3iac £y ofnetaáÉíNd atí oattrçs, 

«s aio «oeatoẅ fe: ws c fce pcttc 'a; v; arcess 

To npme conpb'ce aed afeerwce to eç say 

To trroerrer suppfy ŵar ŵyoos«cotroia'ce vẃ’ íte 

MFUA egsa&y 

To WR Äc 7CVS01 3f â CC*ro^SVr räCS ẄaShCäf’e ríOrm 

ẅiagerafi a # : Ewotrw? 

To e^Si*5 5* s/SBfri òf ffuf ccö otwwaice * lie wé 

topfcabie eçsao* 

To aowce iwraf tew» b aopy. ai « 

feerwicsŵyfey Jí?«2î16 

îo oewö fvr stts cf fee wŵe ato «enptoyto çtíati r, 

cn? B et'arce ter ccTO^ces 

'o tfnpwecofwrmty páoçafi» isheaifei'scffee n.'coaì*y 

Rawaiç atí Fwcai 
Heseŵ; 

oii aag/amei^ cfSŵs y 2 

«craŵa ttoifies 

F«3ic3' toagecneÉ 
StopfyClẃUaHgerat 

3 ía:s rt3î?#^*e 

WtefeUanBgsfwtm 

EryrynyMt 

Co«d5>3»' 

“uTa* Ifewgeners 

-.■'a' ~*so^e faẁpnefl 

■PaíiC'ŵẅaw 


3 

! 

I 1 




S B 1 ?- 

8,478 

2,300 

\ 1S.45' 

| 

; 


r 51,949 1 

2,508 

800 

..-....''T 

i S i 

1í : 6*4 

15,809 

Âliowöoni to other pnorítes 










Totí Giprtal öpenditure 

- 

- 

- 

46.358 

39.903 

- 

57.462 

31.848 

33.483 


1.10 Measurable performance objectives and indicators 

Performance Management is a system intended to manage and monitor service delivery progress 
against the identified strategic objectives and priorities. In accordance with legislative requirements 
and good business practices as informed by the National Framework for Managing Programme 
Performance Information, the Municipality has developed and implemented a performance 
management system of which system is constantly refined as the integrated planning process 
unfolds. The Municipalitytargets,monitors,assesses and reviews organisational performance which 
in turn is directly linked to individual employee’s performance. 

At any given time within government, information from multiple years is being considered; plans and 
budgets for next year; implementation for the current year; and reporting on last year's performance. 
Although performance information is reported publicly during the last stage, the performance 
information process begins when policies are being developed, and continues through each of the 
planning, budgeting, implementation and reporting stages. The planning, budgeting and reporting 
cycle can be graphically illustrated as follows: 
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Oversight 

Parliarnent, provincial legislature or municipal council 



The performance of the Municipality relates directly to the extent to which it has achieved success 
in realising its goals and objectives, complied with legislative requirements and meeting stakeholder 
expectations. The Municipality therefore has adopted one integrated performance management 
system which encompasses: 

• Planning (setting goals, objectives, targets and benchmarks); 

• Monitoring (regular monitoring and checking on the progress against plan); 

• Measurement (indicators of success); 

• Review (identifying areas requiring change and improvement); 

• Reporting (what information, to whom, from whom, how often and for what purpose); and 

• lmprovement (making changes where necessary). 

The performance information concepts used by the Municipality in its integrated performance 
management system are aligned to the Framework of Managing Programme Performance 
Information issued by the National Treasury: 

The following table provides the main measurable performance objectives the municipality 
undertakes to achieve this financial year. 

MBRR Table SA7 - Measurable performance objectives 

The following table sets out the municipalities main performance objectives and benchmarks forthe 
2017/18 MTREF. 

MBRR Table SA8 - Performance indicators and benchmark 
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1.10.1 Performance indicators and benchmarks 


1.10.1.1 Borrowing Management 

Capital expenditure in locai government can be funded by capital grants, own-source revenue and 
long-term borrowing. The ability of a municipality to raise long term borrowing is largely dependent 
on its creditworthiness and fínancial position. Às with aíl other municipalities, Emalahleni 
Municipality’s borrowing strategy is primarily informed by the affordability of debt repayments. The 
structure of the Municipality’s debt portfolio is dominated by annuity loans. The following financial 
performance indicators have formed part of the compilation of the 2017/18 MTREF: 

• Borrowing to assetratio is a measure of the long-term borrowing as a percentage of the total 
asset base of the municipality. This ration is by far below the borrowing capacity of the 
municipaiity, but it needs to be noted that capital grants and transfers has contributed 
significantly to the municipality’s capital expenditure programs, thus iimiting the need for 
borrowing. 

• Capital charges to operating expenditure is a measure of the cost of borrowing in relation to 
the operating expenditure. It can be seen that the cost of borrowing is steady 1.6 percent 
throughoutthe MTREF period. While borrowing is considered a prudent financial instrument 
in financing capital infrastructure development, this indicator will have to be carefully 
monitored going forward as the Municipality should limit external interest charges to the 
minimum. 

• Borrowing funding of own capital expenditure measures the degree to which own capital 
expenditure (excluding grants and contributions) has been funded by way of borrowing. The 
municipality does not intend borrowing any money during the MTREF period. 

The Municipality’s debt profile provides some Interesting insights on the Municipality’s future 
borrowing capacity. Firstly, the use of amortising loans leads to high debt service costs at the 
beginning ofthe loan, which declines steadily towards the end of the loan's term. 

The Municipality has budgeted to finance the building of municipal offices with a long-term borrowing 
which is to be repaid over a fifteen-year period. 

In summary, various financia! risks could have a negative impact on the future borrowing capacity 
of the municipality. In particular, the continued ability of the Municipality to meet its revenue targets 
and ensure its forecasted cash flow targets are achieved wilì be critical in meeting the repayments 
of the debt service costs. As part of the compilation of the 2018/19 MTREF the potential of 
smoothing outthe debt profile overthe longerterm will be investigated. 


1.10.1.2 Safety of Capital 

• The debt-to-equity ratio is a financial ratio indicating the relative proportion of equity and debt 
used in financing the municipality’s assets. The indicator is based on the total of loans, 
creditors, overdraft and tax provisions as a percentage of funds and reserves. This ratio is 
well below the norm, indicating a strong financial position. 

• The gearing ratio is a measure of the total long-term borrowings over funds and reserves. 
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1.10.1.3 Liquidity 

• Current ratio is a measure of the current assets divided by the current üabilities and as a 
benchmark the Municipality has set a limSt of more than 2 which is a general benchmark, 
hence at no point in time should this ratio be iessthan 2. Forthe 2017/18 MTREF the current 
ratio is 0.8, and 0.7 and 0.8 respectively for the two outeryears of the MTREF. Going forward 
it will be good financial practices if these levels can be improved. 

• The liçuidity ratio is a measure of the abiîity of the municipality to utilize cash and cash 
equivalents to extinguish or retire its current liabilities immediately. Ideally the municipality 
should have the equivalent cash and cash equivalents on hand to meet at least the current 
liabilities, which should translate into a liquidity ratio of 1. Anything below 1 indicates a 
shortage in cash to meet creditor obligations. For the 2017/18 financial year the ratio was 
0.8 and as part of the financia! planning strategy it has been maintained at 0.7 throughout 
the MTREF. 


1.10.1.4 Revenue Management 

• As part of thefinancial sustainability, an aggressive revenue management framework should 
be implemented to increase cash inflow, not only from current billings but also from debtors 
that are in arrears more than 90 days. The intention of the framework should be to streamline 
the revenue value chain by ensuring accurate billing, customer service, credit controi and 
debt collection. The collection rates in this indicator is based on all cash receipts, aìso for 
direct income. The collection rate used forthe calculation of debtors’ payments was average 
of 50 percent and should increase if the municipality wants to be financial as a going concern 
conservative approach in orderto caterforthe current negative economic climate. 


1.10.1.5 Creditors Management 

• The Municipality has managed to ensure that creditors are settled within the iegislated 30 
days of invoice. While the íiquidity ratio is of concern, by applying daily cash flow 
management the municipality has managed to ensure a 100 per cent compliance rate to this 
iegislative obligation. This has had a favourable impact on suppliers’ perceptions of risk of 
doing business with the Municipality, which is expected to benefit the Municipality in the form 
of more competitive pricing of tenders, as suppliers compete forthe Municipality’s business. 


1.10.1.6 Other Indicators 

• The municipality needs to know what causes high electricity losses. The municipaíity has 
then to developed mechanism to determine what is an acceptable distribution loss and 
what should be contributed to theft. 

• Employee costs as a percentage of operating revenue is constant overthe MTREF. This is 
primarily owing to the high employee costs which are growing on an annual basis, the 
municipality has taken an approach to either cut expenditure or keep it in line with prior year 
budget, however employee costs cannot be cut, the increases in revenue are therefore 
consumed by the growing employee costs, hence the employee costs percent against 
revenue has remained constant. 

• Similar to that of employee costs, repairs and maintenance as percentage of operating 
revenue is also fairly constant owing directly to cost drivers such as bulk purchases 
increasing far above inflation. The expenditure on repairs and maintenance is well below 
acceptable levels, but the actual cost will only be determined when a costing system is 
implemented. 
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1.10.2 Free Basic Services: basicsocial services packagefor indigent households 

The social package assists residents that have difficulty paying for seryices and are registered as 
indigent households in terms of the Indigent Policy of the Municipality. With the exception of water, 
only registered indigents qualify for the free basic services. 

For the MTREF 3900 registered indigents have been provided for in the budget. In terms of the 
Mumcipality’s indigent policy registered households are entitled to 6kt fee water, 50 kwh of 
electricity, free sanitation and free waste removal equivalent once a week, as well as a discount on 
their property rates. 

Further detail relating to the number of households receiving free basic services, the cost of free 
basic services, highest level of free basic services as well as the revenue cost associated with the 
free basic services is contaîned elsewhere in this report. 

1.11 Overview of budget related-policies 

The Municipality’s budgeting process is guided and governed by relevant legislation, frameworks, 
strategies and related policies. 

There will be a policy review workshop during the month of April 2018 so as to make sure all 
users of it understand it. The foliowing is a broad framework of all the policies the council 
have: 

1.11.1 Review of credit control and debt collection procedures/policies 

The Collection Policy as approved by Council annuaily is currently under review. While the adopted 
policy is credible, sustainable, manageable and informed by affordability and vaiue for money there 
has been a need to review certain components to achieve a higher collection rate. In addition, 
emphasis was piaced on speeding up the indigent registration process to ensure that credit control 
and debt collection efforts are not fruitlessly wasted onthese debtors. 

As most of the indigents within the municipal area are unable to pay for municipal services because 
they are unemployed, they are entitled to free basic servîces. 

The 2018/19 MTREF has been prepared on the basis of achieving an average debtors’ collection 
rate of 50 per cent on current billings. In addition, the collection of debt in excess of 90 days has 
been prioritised as a pertinent strategy in increasäng the Municipality’s cash levels. 

1.11.2 Asset Management, Infrasíructure lnvestment and Funding Policy 

A proxy for asset consumption can be considered the level of depreciation each asset incurs on an 
annual basis. Preserving the investment in existing infrastructure needs to be considered a 
significant strategy in ensuring the future sustainability of infrastructure and the Municipality’s 
revenue base. Within the framework, the need for asset renewal was considered a prìority and 
hence the capitai programme was determined based on renewal of current assets versus new asset 
construction. 

Further, continued improvements in technology generally allows many assets to be renewed at a 
lesser ‘real’ cost than the original construction cost. Therefore, it is considered prudent to allow for 
a slightly lesser continual level of annual renewal than the average annual depreciation. The Asset 
Management Policy is therefore considered a strategic guide in ensuring a sustainabie approach to 
asset renewal, repairs and maintenance and is utilised as a guide to the selection and prioritisation 
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of individual capital projects. In addition, the poiicy prescribes the accounting and administrative 
policies and procedures relating to property, plant and eguipment (fixed assets). 


1.11.3 Budget Adjustment Policy 

The adjustments budget process is governed by various provisions in the MFMA and is aimed at 
instilling and establishing an increased level of discipline, responsibility and accountability in the 
financial management practices of municipaiities. To ensure that the Municipality contìnues to 
deliver on its core mandate and achieves its developmental goals, the mid-year review and 
adjustment budget process will be utilised to ensure that underperforming functions are identified 
and funds redirected to performing functions. 


1.11.4 Supply Chain Management Policy 

The Supply Chain Management Poîicy was reviewed and adopted by Council in March 2017. An 
amended policy wiil be considered by Council in due course of which the amendments will be 
extensively consulted on. 


1.11.5 Budget and Virement Policy 

The Budget and Virement Policy aims to empower senior managers with an efficient financial and 
budgetary amendment and control system to ensure optimum service delivery within the legislative 
framework of the MFMA and the Municipality's system of delegations. 


1.11.6 Cash Management and lnvestment Policy 

The aim of the policy is to ensure that the Municipality’s surplus cash and investments are 
adequately managed, especially the funds set aside for the cash backing of certain reserves. The 
policy detaiis the minimum cash and cash equivalents required at any point in time and introduces 
time frames to achieve certain benchmarks. 


1.11.7 Tariff Policies 

The Municipality’s tariff policies provide a broad framework within which the Council can determine 
fair, transparent and affordable chargesthat also promote sustainable service delivery. The policies 
have been approved on various dates and a consolidated tariff policy is envisaged to be compiled 
for ease of administration and implementation of the next two years. 


All the above policies are available on the website and at the main municipal building, as well as the 
foliowing budget related policies: 

• Property Rates Policy; 

• Funding and Reserves Policy; 

• Budget Policy; and 

• Basic Social Services Package (Indigent Policy). 
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1.12 Overview of budget assumptions 

1.12.1 External factors 

Domestically, after five years of strong growth, during which about two million jobs were created, 
our economy shrank fast and millions of people lost their jobs. It is expected that recovery from this 
deterioration will be slow and uneven and that growth for 2018 will minimal with a slightly better 
growth in the outer years. 

Owing to the economic slowdown, financial resources are limited due to reduced payment leveis by 
consumers. This has resulted in declining cash inflows, which has necessitated restrained 
expenditure to ensure that cash outflows remain within the affordabiiity parameters of the 
Municipality's finances. 


1.12.2 General inflation outlook and its impact on the municipal activities 

There are five key factors that have been taken into consideration in the compilation of the 2018/19 
MTREF: 

• National Government macro-economic targets; 

• The general inflationary outlook and the impact on Municipality’s residents and businesses; 

• The impact of municipal cost drivers; 

• The increase in prices for bulk electricity; and 

• The increase in the cost of remuneration. 


1.12.3 Credit rating outlook 

The Municipality did not perform a credit rating out!ook. 

1.12.4 Interest rates for borrowing and investment of funds 

The municipality will not borrow any funds during the MTREF period. It is expected that interest 
rates will be adjusted slightly upwards during the MTREF period and it was budget for as such. 


1.12.5 Collection rate for revenue services 

The base assumption is that tariff and rating increases will increase at a rate slightly higherthat CPI 
over the long term. It is also assumed that current economic conditions, and relatively controlled 
inflationary conditions, will continue forthe forecasted term. 

The rate of revenue collection is currently expressed as a percentage (35 per cent) of annual billings. 
Cash flow is assumed to be 35 per cent of biílings. The performance of any increased collections or 
arrear collections will however only be considered a source of additäonal cash in-flow once the 
performance has been carefully monitored. 

1.12.6 Growth or decline in tax base of the municìpality 

Debtor’s revenue is assumed to increase at a rate that is influenced by the consumer debtor’s 
collection rate, tariff/rate pricing, real growth rate of the Municipality, househoid formation growth 
rate and the poor household change rate. 
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Household formation is the key factor in measuring municipal revenue and expendîture growth, as 
servicing ‘households’ is a greater municipal service factor than servicing individua!s. Household 
formation rates are assumed to convert to household dwellings. In addition, the change in the 
number of poor househoids influences the net revenue benefit derived from household formation 
growth, as it assumes that the same costs incurred for servicing the household exist, but that no 
consumer revenue is derived as the ‘poor household’ limits consumption to the level of free basic 
services. 


1.12.7 Salary increases 

An 8% increase have been provided for Counciílors, a provision of 9% increase has been made for 
employee related costs and a 10% increase has been provided for Directors remuneration increase. 
Employee related costs including Councilior ailowances now represent 51% of Total expenditure 
which is above NT maximum of 40%.The municipality will continue to improve its revenue 
enhancement and delay filling of non- crucial posts to ensure the percentage is brought down and 
maintained undercontrol. 


1.12.8 Impact of national, provincial and local policies 

Integration of service delivery between national, provincial and local government is critical to ensure 
focussed service delivery and in this regard various measures were implemented to align IDPs, 
provincial and national strategies around priority spatial inierventions. In this regard, the following 
national priorities form the basis of all integration initiatives: 

• Creating jobs; 

• Enhancing education and skill deveÌopment; 

• lmproving Health services; 

• Rural development and agriculture; and 

• Fighting crime and corruption. 

To achieve these priorities integration mechanisms are in place to ensure integrated pianning and 
execution of various development programs. The focus will be to strengthen the link between policy 
priorities and expenditure thereby ensuring the achievement of the national, provincial and local 
objectìves. 


1.12.9 Ability of the municipality to spend and de!iveron the programmes 

It is estimated that a spending rate of at ìeast 97 per cent is achieved on operating expenditure and 
100 per cent on the capital programme for the 2017/18 MTREF of which performance has been 
factored into the cash flow budget. 
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1.13 Overview of budget funding 


1.13.1 Medium-term outlook: operating revenue 

The following table is a breakdown of the operating revenue over the medium-term: 
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- 
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- 

- 
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- 

- 
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The following graph is a breakdown of the operational revenue per main category for the 2018/19 
financial year. 

Breakdown of operating revenue over the 2018/19 MTREF 



Budget Year 2018/19 



■ Property rates 

■ Service charges - electricity revenue 

■ Service charges - refuse revenue 

■ Rental of facilities and equipment 

■ Interest earned - external investments 

■ Interest earned - outstanding debtors 

■ Fines, penalties and forfeits 

■ Licences and permits 

■ Agency services 

■ Transfers and subsidies 

■ Other revenue 


Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists in 
the compilation of a credible and funded budget. The Municipality derives most of its operational 
revenue from the provision of goods and services such as electricity and solid waste removal, 
property rates, operating and capital grants from organs of state and other minor charges (such as 
building plan fees, licenses and permits etc). 


Investment revenue contributes significantly to the revenue base of the Municipality. It needs to be 
noted that these allocations have been conservatively estimated and as part of the cash backing of 
reserves and provisions. The actual performance against budget will be carefully monitored. Any 
variances in this regard will be addressed as part of the mid-year review and adjustments budget. 


65 










































Cash flow management and forecasting is a critical step in determining if the budget is funded over the medium-term. The table below is consistent 
with international standards of good financial management practice and also improves understandability for councillors and management. Some 
specific features include: 
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1.13.3 Cash Backed Reserves/Accumulated Surplus Reconciliation 

This following table meets the requirements of MFMA Circular 42 which deals with the funding of a 
municipal budget in accordance with sections 18 and 19 of the MFMA. The table seeks to answer 
three key questions regarding the use and availability of cash: 

• What are the predicted cash and investments that are available at the end of the budget 

year?- 

• Flow are those funds used? 

• What is the net funds available or funding shortfall? 

A surplus would indicate the cash-backed accumulated surplus that was/is available. A shortfall 
(applications > cash and investments) is indicative of non-compliance with section 18 of the MFMA 
requirement that the municipality’s budget must be 'funded’. Non-compliance with section 18 is 
assumed because a shortfall would indirectly indicate that the annual budget is not appropriately 
funded (budgeted spending is greater than funds available or to be collected). It is also important 
to analyse trends to understand the consequences, e.g. the budget year might indicate a small 
surplus situation, which in itself is an appropriate outcome, but if in prior years there were much 
larger surpluses then this negative trend may be a concern that requires closer examination. 

MBRR Table A8 - Cash backed reserves/accumulated surplus reconciliation 


EC136 Emalahleni (Ec) -Table A8 Cash backed reserves/accuiimlated surplus reconciliation 


Dc3Cription 

R thousand 

Ref 

2114/15 

2615/16 

2016/17 

Current Year 2017/18 

2018/19 M 

Exper 

nlium Term Revenue & 

ìditure Framework 

Budget Year \ Budget Year 
+1 2019/20 ! +2 2020/21 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjuated 

Budget 

FullYear 

Forecaat 

Pre-audit 

outcome 

Budget Year 

2018/19 

Cash and investment3 ayaiiable 












CsÄfcasii eqm V3e-s 3 ẁe yea? ew 

1 

31,776 

23.419 

13,134 

1,073 

16,272 

- 

- 

13,154 

5,205 Ì 

4.309 

> Söoays 


- 

- 

(Ö) 

(D 

(2) 

- 

- 

- 

oj 

0 

Höi 3sses - rtvesrets 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- j 

- 

C 55 Í 1 and inve3tment3 available: 


31.776 

'».419 

13134 

1172 

16,270 

- 

- 

13,154 

5,205 j 

4,309 

ÂDDlication of ca3h and inN*e3tment3 












cow®yt3 rar s&s 


34S 

1.157 

801 

- 

- 

- 

- 

- 

- j 

- 

Jnspetborowr.ç 


- 

- 

- 

- 

- 

- 


- 

- j 

- 

Sausory ‘^üi'ereis 

2 











Ofter wortng cscsal reawremenís 

3 

6.337 

11,711 

7,871 

18,055 

12,033 

- 

- 

10.495 

5,592 j 

6,672 

Okerprovsons 












üonç btti rvesreis ottì rH£K 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- j 

- 

Pjeserves e- x toec ty täfrnemem 

5 











Total Applicaíion of « 3 h and inve 3 ünent 3 : 


1686 

12.866 

8.671 

18,655 

12,083 

- 

- 

10,495 

6,592 j 

6,672 

Surplu 3 ( 3 hortfall) 


25.C9I 

15.551 

4.462 

(16.933} 

4,187 

- 

- 

2.659 

(i m 

(2,363} 


From the above table it can be seen that the cash and investments available total R2.659 million in 
the 2018/19 financial year and progressively decrease to -R 2.363 million by 2020/21, including the 
projected cash and cash equivalents as determined in the cash flow forecast. The following is a 
breakdown of the application of this funding: 

• Unspent conditional transfers (grants) are automatically assumed to be an obligation as the 
municipality has received government transfers in advance of meeting the conditions. 
Ordinarily, unless there are special circumstances, the municipality is obligated to return 
unspent conditional grant funds to the national revenue fund at the end of the financial year. 
In the past these have been allowed to ‘roll-over’ and be spent in the ordinary course of 
business, but this practice has been discontinued. 
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• The main purpose of other working capital is to ensure that sufficient funds are available to 
meet obligations as they fall due. A key challenge is often the mismatch between the timing 
of receipts of funds from debtors and payments due to employees and creditors. High levels 
of debtor non-payment and receipt delays will have a greater requirementforworking capital, 
resulting incashflowchallenges. Any underperformance in relation to collections could place 
upward pressure on the ability of the Municipality to meet its creditor obligations. 

• Most reserve fund cash-backing is discretionary in nature, but the reserve funds are not 
available to support a budget unless they are cash-backed. The reserve funds are fully 
cash-backed. The level of cash-backing is directly informed by the municipality’s cash 
backing policy. These include the Capital Replacement Reserve, Employee Benefits 
Reserves and the Rehabilitation of landfill sites and guarries. 


1.13.4 Funding compliance measurement 

National Treasury requires that the municipality assess its financial sustainability against fourteen 
different measures that look at various aspects of the financial health of the municipality. These 
measures are contained in the following table. All the information comes directly from the annual 
budgeted statements of financial performance, financial position and cash flows. The funding 
compliance measurement table essentially measures the degree to which the proposed budget 
complies with the funding requirements of the MFMA. Each of the measures is discussed below. 

MBRR SA10 - Funding compliance measurement 


EC13S Emalahleni (Ec) Supporting Table SA10 Funding measurement 


Descriptlon 

: 

MFMA 

section 

Ref í 

2414/15 

2415/16 

2416/17 

Current Year 2017/18 

2418/19 Medium Term Revenue A 
Dtpenditure FrameAory 

Audited 

Outcome 

Audìted 

Outcome 

Audited 

Outcome 

Orìgìnal 

Budget 

Adjusted 

Budget 

Full Ywr 

Forecast 

Preaudit 

outcome 

Budget Year 

2418/19 

Budget Year 

+1 2019/24 

Budget Year 

Fundino meJ3ure3 













Caẃ‘‘c3Sí! eîiV3ei"- ac be yea* efttì - ROOO 


1 j 

31,776 

23,419 

13.134 

1,073 

16.272 

- 

- 

13,154 

5.205 

4 309 

Caŵ f *ívessreŵact«yy0íd»essaç3pàcafc)fts-r?OGO | 

| mi)b 

2 

25,051 

15,551 

4,462 

(16,933) 

4.137 

- 

- 

2.659 

(1.337) 

(2 363) 

C 3 Ẃ yea* eidrronftfy ernptoyee í w30&er payfne«s 

; lS(1)b 

3 

33 

2.7 

1.2 

0.1 

1.4 

- 

- 

11 

0.4 

0.3 

óscrecaìor ofeets F-000 

1 m 

4 j 

(13,508) 

5,944 

1.566 

(7,873) 

1,710 

- 

- 

13569 

3 331 

7.705 

5evce cr.arga *ev % tjnange - rra?o CPä ®çec excus.ve 

118(1)3,(2) 

3 

NA 

(01%) 

141% 

(80%) 

(8-9%) 

(1060%) 

(60%) 

(61%) 

0 6% 

0 5% 

Casr .-ececcs % of PaH^ay^ 4 Ofief reveaue 

|l8(l)a,(2) 

5 i 

56.1% 

53.7% 

59.2% 

47.2% 

73.4% 

0.0% 

0.0% 

58.2% 

58.2% 

55.1% 

"jKr. çio^sí as 2 S of ra oäaoe iwtìî 

118(1)4(2) 

7 

Sl.1% 

27.9% 

39.1% 

40.4% 

16.5% 

0 . 0 % 

0.0% 

33.3% 

31.3% 

29.3% 

Caoa oayne-ts S of caoeí 

i8(l)c;lS 

8 i 

S6.3% 

954% 

100.7% 

100.0% 

93.9% 

00% 

0.0% 

100.0% 

100.0% 

100.0% 

So<r:wnç > 2 ceçcs % of capa öpeiciC4*e (ocd. araisfe*s; : 

| 

s | 

! 0 . 0 % 



100.0% 

100.0% 

0.0% 

0.0% 

98.5% 

0.0% 

00% 

0 r&ts % </ Gctwc fe^MfeiguaBd ârtocawrs 

\ '8(1)a 

10 

M| 

j 







0.0% 

00% 

0.0% 

Cme* cats*rrer o&rys % z*a*qe - irc^ŵor) 

-8(1)8 

11 

| NA 

(240%) 

91% 

(13.0%) 

14.3% 

(1000%) 

0.0% 

33 8% 

156% 

105% 

Loiç tora ieceivaHes S ẃatge - «ior[iKy;< 

| "8(1)3 

12 

NA 


0.0% 

00% 

00% 

00% 

0.0% 

00% 

00% 

00% 

FjlV % oí Pw* Paic 4 '^iponec 

! 2G<1Xw) 

13 

1.4% 

1.8% 

1.4% 

19% 

1.5% 

0.0% 

0.0% 

1.2% 

12% 

1.2% 

.Asses w«a WcaDö 

| »Í1M 

14 

0.0% 

0.0% 

0.0% 

10.7% 

10.8% 

0.0% 

0.0% 

7.8% 

53.5% 

65.1% 


1.13.4.1 Cashlcash equivalent position 

The Municipality’s forecast cash position was discussed as part of the budgeted cash flow 
statement. A ‘positive’ cash position, for each year of the MTREF would generally be a minimum 
requirement, subject to the planned application of these funds such as cash-backing of reserves 
and working capital requirements. 

If the municipality’s forecast cash position is negative, for any year of the medium-term budget, the 
budget is very unlikely to meet MFMA requirements or be sustainable and could indicate a risk of 
non-compliance with section 45 of the MFMA which deals with the repayment of short term debt at 
the end of the financial year. 
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1.13.4.2 Cash plus investments less application of funds 

The purpose of this measure is to understand how the municipality has applied the available cash 
and investments as identified in the budgeted cash flow statement. The detail reconciliation of the 
cash backed reserves/surpluses is contained in the previous page. the reconciiiation is intended to 
be a relatively simple methodology for understanding the budgeted amount of cash and investments 
available with any planned or required applications to be made. This has been extensively discussed 
above. 


1.13.4.3 Monthly average payments covered by cash or cash equivalents 

The purpose of this measure is to understand the level offinancial risk should the municipality 
be under stress from a collection and cash in-flow perspective. Regardiess of the annual cash 
position an evaluation should be made of the ability of the Municipality to meet monthly payments 
as and when they fall due. It is especially important to consider the position should the municipality 
be faced with an unexpected disaster that threatens revenue collection such as rate boycotts. 


1.13.4.4 Surplusldeficit excluding depreciation offsets 

The main purpose of this measure is to understand if the revenue ievels are sufficient to conclude 
that the community is making a sufficient contribution forthe municipal resources consumed each 
year. An ‘adjusted’ surplus/deficit is achieved by offsetting the amount of depreciation related to 
externally funded assets. Municîpalities need to assess the resuit of this calculation taking into 
consideration its own circumstances and levels of backlogs.lf the outcome is a deficit, it may indicate 
that rates and service charges areinsufficient to ensure that the community is making a sufficient 
contribution towardthe economic benefits they are consuming over the medium term. For the 
2018/19 MTREF and outeryears the municipality has deficits. 

It needs to be noted that a surplus or deficit does not necessarily mean that the budget is funded 
from a cash fiow perspective and the first two measures in the tabíe are therefore critical. 


1.13.4.5 Property Rates/service charge revenue as a percentage increase less macro inflation target 
The purpose of this measure is to understand whetherthe municipality is contributing appropriately 
to the achievement of national inflation targets. This measure is based on the increase in ‘revenue’, 
which will include both the change in the tariff as well as any assumption about real growth such as 
new property development, services consumption growth etc. 

The factor is calculated by deducting the maximum macro-economic inflation target increase (which 
is currentíy 3 - 6 percent).The result is intended to be an approximation of the real increase in 
revenue. From the table above it can be seen that the percentage growth is higher than forecasted 
CPIXforthe respective financia! yearofthe 2017/18 MTREF which is mainly due to higher electricity 
tariff increase However, the outcome is lowerthan it might be due to the slowdown in the economy 
and a reduction in consumption patterns. This trend wili have to be carefully monitored and managed 
with the implementation of the budget. 


1.13.4.6 Cash receipts as a percentage of ratepayer and other revenue 

This factor is a macro measure of the rate at which funds are 'collected’. This measure is intended 
to analyse the underlying assumed collection rate for the MTREF to determine the relevance and 
credibiíity of the budget assumptions contained in the budget. It can be seen that the outcome is at 
58.2 per cent for 2018/19 and 58.1 percent for the outer financial years. Given that the assumed 
collection rate was based on an average of 50 percent performance target, the cash flow statement 
has been conservatively determined. However, the percentage in the above table includes direct 
receipts for services being paid in cash such as agency services and permits. This measure and 
performance objective will have to be meticulously managed. Should performance with the mid-year 
reviewand adjustments be positive in relatäon to actual collections of billed revenue, the adjustments 
budget will be amended accordingly. 
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1.13.4.1 Debt impairment expense as a percentage ofbillable revenue 

This factor measures whether the provision for debt impairment is being adequately funded and is 
based on the underlying assumption that the provision for debt impairment (doubtful and bad debts) 
has to be increased to offset under-collection of billed revenues. The provision has been 
appropriated at around 31 per cent over the MTREF. 

1.13.4.8 Capital payments percentage of capital expenditure 

The purpose of this measure is to determine whether the timing of payments has been taken into 
consideration when forecasting the cash position. It can be seen that a 100 per cent payments has 
been factored into the cash position forecasted over the entire financial year. 


113.4.9 Transferslgrants reyenue as a percentage of Goyemment transferslgrants ayailable 
The purpose of this measurement is mainly to ensure that all available transfers from national and 
provincial government have been budgeted for. A percentage less than 100 per cent could indicate 
that not all grants as contained in the Division of Revenue Act (DoRA) have been budgeted for. The 
Municipality has budgeted for all transfers and therefore no percentage is being shown as 
outstanding. 


1.13.4. lOConsumer debtors change (Current and Non-current) 

The purpose of these measures are to ascertain whether budgeted reductions in outstanding 
debtors are realistic. There are 2 measures shown forthis factor; the change in current debtors and 
the change in long term receivables, both from the Budgeted Financial Position. 

1.13.4.11 Repairs and maintenance expenditure level 

This measure must be considered important within the context of the funding measures criteria 
because a trend that indicates insufficient funds are being committed to asset repair could also 
indicate that the overal! budget is not credible and/or sustainable in the medium to long term 
because the revenue budget is not being protected. 

1.13.4.12Asset renewallrehabilitation expenditure level 

This measure has a similar objectîve to aforementioned objective relating to repairs and 
maintenance. A requirement of the detailed capital budget (since MFMA Circular 28 which was 
issued in December 2005) is to categorise each capital project as a new asset or a 
renewal/rehabilitation project. The objective is to summarise and understand the proportion of 
budgets being provided for new assets and also asset sustainability. A declining or low level of 
renewal funding may indicate that a budget is not credible and/or sustainable and future 
revenue is not being protected, similartothejustificationfor'repairs and maintenance’ budgets. 
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1.14 Expenditure on grants and reconciliations of unspent funds 

MBRR SA19 - Expenditure on transfers and grant programmes 


EC136 Emalahleni (Ec) - Supporting Table SA19 Expenditure on transfers and grant programme 


Description 

Ref 

2014/15 

2015/16 

2016/17 

Cui 

rrent Year 2017/18 

2018/19 Medium Term R 

Expenditure Frame 

evenue & 

*ork 

R thousand 


Audltetí 

Outcome 

Autíitetí 

Outcome 

Autíitetí 

Outcome 

Oriflinal 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year; 
2018/19 | 

Budget Year 

*1 2019/20 

Budget Year 

♦2 2020/21 

EXPENDrTÜRE: 

1 










Operatmfl expenditure of Trsnsfers snd Grant3- 











National Government: 


10S.538 

142,996 

128,929 

121,348 

121,348 

_ 

121,856 | 

129,846 

137,372 

ípca rrer. Eg- SUw 


52,032. 

116,537 

114,595 

115,992 

115,992 


115,774 | 

120,890 

129,098 

Fnaioe Waraçerr&r. 


1,800 

1.875 

2,010 

2,345 

2,345 


2,415 i 

2,880 

3312 

Uurácipel Sysŵns impwerrŵî 


S34 

930 








EWíP H certve 


1,217 

1,000 

1,415 

1,308 

1,308 


2022 



hiEçraceí NaDona 1 Becarícaûor! Programme 


11,000 

21,000 

9,317 





4,400 

3,200 

Waoer Afers 



43 








Mnopri iHf3srjcü*e ŵars 


1,545 

1,611 

1,588 

1,703 

1,703 


1 645 1 

1,676 

1,762 

Provinciai Gov'emment: 


2.570 

881 

1.127 

900 

900 

- 

952 j 

1.005 

1.005 

UBD 

95 

31 








Rara' jev«corf>9T 







| 



Wasae 

1,343 









üorary 








952 ! 

1,005 

1,005 

District Municipality: 


1,773 

1,312 

2,019 

1,500 

801 

_ 

_ ; 

- 

- 

Greanest Aŵjmicjpatir/ 



200 

200 







Oeasmg Pngram 


20 2 









tnügant Apptocaûm Prŷsct 



112 





| 



r Transport 




132 




i 

j 



FeedJaf 





500 

801 


1 



r ffSuppûfT 




200 







Pawo3 


1,465 

1,000 

1,487 

1,000 



1 



Rewînue Enhancemant 


106 









Other grant providers: 


_ 

_ 

_ 

90 

9« 

_ 

_ i 

- 

_ 

SETA 





90 

90 





Total operatinfl expenditure of Transfers and Granti 

112.880 

145190 

132,075 

123.838 

123,139 

- 

122.808 

130,851 

138.377 

Capital exnenditure of Transfer3 and Grant3 











National Gowmment: 


31.142 

30615 

23,170 

32,358 

32,358 

- 

42.257 

31,847 

33.484 

Wjrtotpa Irtinmdw! G*a*c ÍMIGJ' 


30,142 

30,615 

23,170 

32,358 

32,358 


42 257 

31,847 

33,484 

Provincial Govemment 


257 


3000 







Roais 




3,000 







W33E Iŵiagemsií 


257 









Dwtrict rJunicipality: 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

- 












Other grant prov»der3: 


_ 

_ 

_ 

_ 

_ 

_ 

95 

100 

105 

S ETA 








95 

100 


Total capital expenditure of Tranẃrs and Grants 

30,399 

30,615 

26,17« 

32,358 

32,358 

- 

42,352 

31,947 

33.589 

TOTAL EXPENDITURE OF TRANSFERS AND GRAN' 

1 143,280 

175.804 

158,245 

156,196 

155,497 

- 

165,160 

162.798 

171,%6 
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MBRR SA20 - Reconciliation between of transfers, grant receipts and unspent funds 


Description 

Rttiousand 

ef 

2014/15 

2015/16 

2016/17 

CurrentYear 2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year; 
+1 2019/20 j 

Budget Year 

+2 2020/21 

Owratino transfera and orants: 

National Govemment: 

3 










Baía rce ursoem ac öegmnrç of ŵe year 
CorreficyearrecepE 

Conditions met - transferred to revenue 

Coiŵwns ÿẅ »öe ms: - rarsferŵ d iabfóes 

Provincial Government: 


764 

107,817 

43 

142.553 

128,825 

r 121,348 

121,348 


r 121,855 

r 129.846 

r 137,372 


108.538 

142.996 

128.929 

121.348 

121.348 


121,856 

129,846 

137.372 

43 

70B 

r ’ir Ä 

r *»77 







Sŵ’îoeunspefttarẁçnnrçofiîTe year 
Gürertcyea'reoeps 

Conditions met * transferred to revenue 

Cŵióeoiis sîâ to öe mec - ?aisfe*eö s> labtoes 
District Municipality: 

Baẅice unspem at oegrwrg w'íie yea' 

Cwnent year receçs 

Conditions met - transferred to revenue 

Coiẃois stìi» be mec - ra-sfe^c o labiaes 
Other grant providers: 

Baíarce unspem ac begw!*iç of m yea^ 

C'irnem yea' recea^ 

Conditions met - transferred to re’/enue 

Ccraions sŵ » be met - ?a-s^ec o fcabáses 


2.145 

1,733 

LLi 

500 

r 900 

S0ö j 


r 952 

r 1.005 

r 1.005 i 

2.568 

881 

1,127 

900 

900 

- 

952 

1.005 

1,005 

3C6 

275 

r 1,580 

1,157 

r 1,312 

2,333 

r 1,500 

801 





1.775 

1.312 

2.019 

1.500 

801 

- 

- 

- 

- 

r 

r 

r 

314 

r 

r 90 

Sö 


r 95 

r 100 

r 105 

- 

- 

- 

90 

9Ò 

- 

95 

100 

105 












112.881 

145.190 

132.075 

123.838 

123.139 

- 

122.903 

130,951 

138,482 

Total operating transfers and grants - CTBM 

? 

349 

1.157 

314 

- 

- 

- 

- 

- | 

- 

Canital transfers and orants: 

National Govemment: 

Baẅice uftspem a: beçnrirç cf fte yea' 

Cwent yea' recepcs 

Conditions met • tran3ferred to re'/enue 

Contots sdt fc be nŵ-ẅtsfened î> labícẁ 
Provincial Go'/emment: 

Baŵce wispat a: beçtvir g üf tie yea' 
Cmntyearreoeiits 

Conditions met - transferred to revenue 

Coitíiiois S 2 Ü tobemet- ?drs^roc d íabSae* 
Di3trict Municipality: 

Haiarce urtspet ac ceçirirç cí ẅe yea* 

Cwreol yea' reoepes 

Conditions met - transferred to rev , enue 

Cor-anois sall i>» mec - wtsfened » öáDlicev 
Other grant providers: 

2aa-ce unsaet a: osçmrç of ẅe yeer 

Cürerc yea* receps 

Condition3 met - transferred to revenue 

Coiocois süi k> be mgc - rar&rec r> tiabfiD-^ 

3 

38.142 

30,515 

23,170 

32.358 

32.358 


42.257 

31.848 

33.484 

30.142 

30.615 

23,170 

32.358 

32.358 

- 

42,257 ; 

31,848 

33,484 

r 257 

r 

1,755 







257 

- 

3.000 

- 

- 

- 

- 

- 

- 

r 

r 

(1,205) 

r 

- 






- 

- 

- 

- 

- 

- 

- 

- 

- 


r 


r 






- 

- 

- 

- 

- 

- 

- 

- 

- 










Total capital transfers and grant3 revenue 


30.399 

30.615 

26.170 

32.358 

32,358 

1 

42.257 

31.848 

33.484 

Total capital trarrafers and grants - CTBM 

2 

- 

- 

(1,205) 

- 

- 

] 

- 

i 

- 










| 162.799 

171.966 

TOTAL TRANSPERS AND GRANTS - CTBM 

349 


m 

- j - 1 

- 

j 



72 






































































































Emalahleni Municipality 


2018/19 Draft Tabled Annual Budget and MTREF 


1.15 Councillor and employee benefits 

MBRR SA22 - Summary of councillor and staff benefits 

EC136 Emalahleni (Ec) - Supporting Table SA22 Summary counciltor and stafí benefits 


Sumnwry of Employee and Councillor 
remuneration 

R thousantí 


Ref 


2014/15 

2015/16 

2016/17 

Current Year 2017/16 

2016/19 Medium Term Revenue & 

Eîtpenditure Framework 

Autíitetí 

Autíited 

Autíitetí 

Original 

> 

Q- 

1 

Full Year 

Buda«t Year 

Budget Year | 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budgei 

Forecast 

2018/19 

♦1 2019/20 | 

+2 2020/21 

A 

6 

C 

0 

E 

F 

G 

H 

1 




11.218 

11,178 


r 12,072 

13.038 

r 14,081 







r 


r 







r 


r 







r 


r 




653 

1,510 


T 1,630 

1,761 

r 1,902 




_ 

_ 


r 

_ 

r 




- 

- 


r 

- 

r 

- 

- 

- 

12.071 

12.688 

- 

13,703 

1*4,799 

. 15^963 


- 

- 

- 

5.1% 

{100.0%} 

- 

8.0% 

8.0% 




8,3&4 

r 8,661 


r 9,324 

r 10,070 

r 10,876 




11 

r 11 


r 11 

r 12 

r 12 




_ 

r 


r 

r 

r 




_ 

r 


r 

r 

r 




1,138 

r 1,187 


r 1,305 

r 1,410 

r 1,523 




_ 

r 


r 

r 

r 




_ 

r 


r 

_ 

r 





r 


r 

_ 

r 




78 

r 49 


r 71 

71 

r 71 




r 

r 


r 

_ 

r 




r 

r 


r 

_ 

r 




r 587 

r 587 


r 

r 

r 

- 

- 

- 

10,208 

10.494 

- 

10,711 

11,562 

12,481 


- 

- 

- 

2.8% 

{100.0%} 

- 

7.9% 

8.9% 




52,441 

49,625 


56,039 

59.107 

63,501 




7,880 

7,608 


8,393 

9,042 

9,765 




2,529 

2,504 


2,497 

2,696 

2,912 




1,280 

1,260 


2,040 

2,040 

2,040 




3,309 

3,341 


3,815 

4,120 

4,450 




255 

333 


625 

679 

733 




114 

195 


218 

235 

254 




480 

481 


754 

771 

790 




150 

150 


300 

300 

300 




2£0 

2E0 


560 

560 

560 




100 

108 


100 

^00 

toc* 

- 

- 

- 

68,818 

65,796 

- 

75,344 

79,651 

.. 85.Ẅ 


- 

- 

- 

{4.4%} 

{100.0%} 

- 

5.7% 

7.2% 

- 

- 

- 

91.097 

88,979 

- 

99,757 

106,012 





“ 

(2 3%) 

{100.0%} 

~ 

6.3% 

7.4% 




91 097 

88,979 

_ 

99,757 

106.012 

113,868 


- 

- 

- 

{2.3%} 

{100.0%} 

- 

6.3% 

7.4% 

- 

- 

- 

79.026 

76,292 

- 

56,055 

91,213 

97.886 


Councillors ÍPolitical Office Bearers plus Other) 


Ea»c Saares a>j Waoes 
Periscn aro UIF Ccnîrcùicrts 

WBÊ m mt - - f - WM D* 5 

Hto Yeice ,4TöW3io5 
CŵHpncne Aiiowaice 
r-ẅuanç Aloy/aices 
Cŵer benefcs aití áomaices 

Sub Total - Councillors 
% increase 

Senior Manaoera of the Municipality 

Eŵc Setóres Wages 
Per.saon and UIF Cortẁíorts 
Iteẃcaf Ad Corrburois 
Ove^re 

Perfom’aice Btínws 
Molor Vefi:ce fiiwame 
Ceác^oie Äiowaice 
Hoosjig AMo wa nc cs 
Cŵe' beiefos aití aíowaices 
Paymens m le* of teave 
lortç sevce wacs 
Posje&errtr.: ceieft cfoáçauorts 
Sub Total * Senior Manaçera of Municipality 
% mcreaae 

Other Municìpal Staff 

Eaac Saa^es aic Wa^s 
Pertsaort aid UiF Ctírtîraaois 
f.teŵca A«j Ccrtẅŵ>is 
Oversne 

PeribRaaice Eoiys 
\kay Yertíce Älowaice 
CeltJrtcre Alo«a>Ä 
"tousjnç ATov«ices 
Olher bsiefûs aia alc^^ices 
Paymans m ilej of ieavc 
Loiç sevce anatè 
PostrtsireTeic :eieft cÖi'j 3 ids 
Sub Total -Other Municipal Staff 
% incresôe 


Total Parent Municipality 


TOTAl SALARY, ALLOWARCES & BENEFÍTS 


% increaae 


TOTAL MAhiAGERS AND STAFF 


5,7 


73 









































































Emalahleni Municipality 


2018/19 Draft Tabled Annual Budeet and MTREF 


MBRR SA23 - Salaries, allowances and benefits (political office bearers/councillors/ senior 
managers) 


EC136 Emalahleni (Ec) - Supporting Table SA23 Salaries, allov/ances & benefits (political office bearers/councillors/senioi managers) 


0i3clo5ure of Salariea. Allowances & Benefita 1. 

Rand per annum 

Ref 

No. 

Salary 

Contributions 

Allowances 

Performance 

Bonuseo 

ln-kind 

benefits 

Total 

Package 

2 . 

Conncillora 

3 




i 




Speaker 

Oi«efVẅip 

Exe c«3v& Wayor 

Deputy Execuave \iaycr 

Lxeojüve Conr/mc&e 

Tocai fcr ai c&vsr cojr.oilcrs 

4 


f 687,669 

T 859,655 

T 859,586 

r 

K 2,938,423 
r 7,225,855 

1 ^ ^ 

i i i 1 i i 

r 47,952 

h 47,952 

r 47,952 

r 

r 239,760 

r 1,246,752 



735,621 

407.611 

907.538 

3,178,183 

8.473,607 


e 


12.072.192 


1,630,368 



13,702.560 

Total Councillors 





Senior Manaaera of the Municioalitv 

Hẁnicjpa' Mauger (MM> 

ChieF Fnance Cŵoer 

Drecaor. Corpo rate SsrY.ces 

Drecasr DHS 

Di'ecasr.Comrruicy Servoe 

Drecäar. H)TA 

5 


K 1,948,717 
r 1,526,333 
K 1,462,235 
r 1,462,235 
r 1,462,235 
r 1,462,235 

r 1,785 

r 1,785 

r 1,785 

r 1,785 

r 1,785 

r 1,785 

r ioi 

r ioi 

r 99 

r 70,101 
r ioi 

r i98 

r 272,820 

r 213,687 

r 204,713 

r 204,713 

r 204,713 

r 204,713 


2 223.424 

1,741.906 
1,668,832 

1.738.834 

1.668.834 
1,668,931 

TOTAL COST OF COUNCILLOR, DIRECTOR and 

EXECUTIVE REMUNERATION 

10 

- 

21.396.184 

10,708 

1,701,071 

1,305,359 


24,413,321 


MBRR SA24- Summary of personnel numbers 


EC136 Emalahleni (Ec) Supporting Table SA24 Summary of personnel numbers 


Summary of Personnel Numbers 

Number 

Ref 

2Ü16F17 

Current Year 2017/18 

Budget Year 2018 

1/19 

1 t 2 

Poaìtions | 

Permanent 

employe» 

Contract 

employees 

Poaitiona 

Permanent i 
employeea 

Contract 

employees 

Positions j 

Permanent 

employees 

Contract 

employees 

Municipal Council and Boards of Munìctpal Entìties 











Cou*ctkxs îPoîacaí Offce Eea.-a's plus 0ẅer CouncAors} 


34 

- 

34 

34 

- 

34 

34 | 

- 

34 

Memfcers of mjr.cpaì ennes 

4 










Municipal employeea 

5 







: 

j 



Vtwceaf and Sow* Va^a^s 

: 

6 

- 

6 

6 

- 

6 

6 í 

- 

ç 

Cŵe' yataÿe-s 

7 

11 

10 

1 

11 

10 

1 

«j 

12 

1 

^ŵssoias 


44 

42 

2 

44 

42 

2 

44 i 

44 

2 

Rr , a'>ce 


3 

3 

- 

3 

3 

- 

3 

3 

~ 

Spanaltxv*’ pia?vii»í3 


1 

1 

- 

1 

1 

- 

1 

1 

- 

Infotmatìor) Tectorjiyjy 


1 

1 

- 

1 

1 

- 

1 

1 

- 

Roads 


1 

1 

- 

1 

1 

- 

1 

1 

- 

Becr-dctfy 


1 

1 

- 

1 

1 

- 

1 

1 

- 

W* & 


- 

- 

- 

- 

- 

- 

- 

- 


Sa'ẃŵa'* 


- 

- 

- 

- 

- : 

- 

- 

- 

- 

Refus? 


1 

1 

- 

1 

1 i 

- 

1 

1 

- 

Otbar 


36 

34 

2 

36 

34 

2 

36 

36 

- 

Feŵi'Ticats 


15 

15 

- 

15 

15 

- 

15 

15 

- 

Fnar»ce 


7 ; 

7 

- 

7 

7 \ 

- 

7 

7 

- 

Spahattjwr pimwÿ 


1 i 

1 

- 

1 

1 

- 

1 

1 

- 

tafonnatioa Tedmoiogy 


1 

1 

- 

1 

1 

- 

i 

1 

1 

- 

Roads 


1 

1 

- 

1 

1 

I ~ 

1 

1 

- 

Bscf/ictfy 


1 

1 

- 

1 

1 


1 

1 

- 

Wafa- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Santfaton 


- 

- 

- 

- 

- 

_ 

- j 

- 

- 

Refuse 


1 

1 

- 

1 

1 


22 

22 

- 

Othgr 


3 

3 

- 

3 

3 


3 

3 

- 

Oe-<s (Cenca aicí asmmsrar/c’ 


40 

40 

- 

40 

40 

_ 

i 

40 

40 

- 

5evce a« saes 


- 

- 

- 

- 

- 

1 

- 

- 

- 

Sollec açi-ojiöjra atd Hre"y vẃes 


1 

1 

“ 

1 

1 

_ 

i 

1 

1 

- 

G-3t atö *eia »2 raies 


- 

- 

- 

- 

- 

1 _ 

- 

“ 

~ 

Ratt ata Waẅw 0:e'3GT; 


5 

5 

- 

5 

5 


5 

5 

- 

Bementory Ocopte 




2 

85 

83 

2 

85 

80 

- 

TOTAL PERSONNEL NUMBERS 

9 

241 

198 

45 

241 





43 

% increaoe 





- 

(10%) 

j 

- 

! 

- 

Total municipal employees headcount 

S, 10 

241 

196 

45 

241 

1% 

45 

: 

241 

196 

45 

Ftnatce personre ^teaàccutc 

8,10 

24 

24 

- 

24 

24 


24 

24 

- 

Hurrai Ecscunces perscrwe 

8,10 

8 

8 

- 

8 

8 

~ 

8 i 8 

- 


74 








































































1.16 Monthly targets for revenue, expenditure and cash flow 

MBRR SA25 - Budgeted monthly revenue and expenditure 
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MARCH 2018 



















































































MBRR SA27 - Budgeted monthly revenue and expenditure (standard classification) 
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EC136 Emalahleni (Ec) - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote) 
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MBRR SA28 - Budgeted monthly capital expenditure (municipal vote) 
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Emalahleni Municipality _ 2018/19 Draft Tabled Annual Budget and MTREF 
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MBRR SA33 - Contracts having future budgetary implications 
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Emalahleni Municipality 


2018/19 DraftTabled Annual Budgetand MTREF 


1.18 Legislation compliance status 

Compliance with the MFMA implementation requärements have been substantially adhered to 
through the following activities: 

1. In year reporting _ ........ 

Reporting to Nationai Treasury in eiectronic format was fully complied with on a monthly 
basis. Section 71 reporting to the Mayor(within 10 working days) has progressive!y improved. 

2. Internship programme 

The Municipality is participating in the Municipal Financial Management Internship 
programme and has employed six interns undergoing training ín various divisions öf the Financial 
Services Department. Of the five interns two have already been appointed permanently. 

3. Budget and Treasury Office 

The Budget and Treasury Office has been establäshed in accordance with the MFMA. 

4. Audit Committee 

An Audit Committee has been established and is fully functional. 

5. Service Delivery and Implementation Plan 

The detail SDBIP document is at a draft stage and will be finalised after approval of the 
2018/19 MTREF in May 2018 directly aligned and informed by the 2018/19 MTREF. 

6. Annuai Report 

Annual report is compiled in terms of the MFMA and Nationa! Treasury requirements. 

7. MFMATraining 

The MFMA training module in electronic format is presented at the Municipality’s internal 
centre and training is ongoing. 

8. Policies 

An amendment of the Municipal Property Rates Regulations as published in Government 
Notice 363 of 27 March 2009, was announced in Government Gazette 33016 on 12 March 
2010. The ratios as prescribed in the Regulations have been complied with. 


BRR Table SA2 - Matrix financíal performance budget (revenue source/expenditure type and 
department) 
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Emalahleni Municipality 


2018/19 Draft Tabled Annual Budget and MTREF 


Idept) 


Description 

Rthouaand 

Ref 

1 

Vote 1 - j 

Executive | 
and Council; 

Vote 2 - 

Corporate 

Serviceo 

Vote 3 - 

Budget and 
Treasury 

Vote4- 

Economic 

Development 

Touriam and 

Vote 5 - 

Community 

and Social 

Service3 

Vote 6 - 

Infraatructur 

e and 

Human 

Total 

Revenue Bv Source 










Propetyra&s 


V 

_ ) 

r 

_ 

r 

3,615 ! 

r 

_ 

r 

_ 

r 

- 

3,615 

Servce charges - etearccy revei je 


V 

\ 

r 

_ 

r 

i 

r 

_ 

r 

_ 

r 

10.570 

10,570 

Serwoe charges - v/3E? revei'je 


r 

_ \ 

r 

_ 

r 

_ 3 

r 

_ 

r 

_ 

r 

- 

- 

Sevce oi3^es - saicaccn rewenue 


r 

\ 

r 

_ 

r 

_ i 

r 

_ 

r 


r 

- 

- 

Servsce ẃarges - refjse revenue 


r 

- i 

r 

_ 

r 

j 

r 

_ 

r 

cu 

Cû 

.£ 

r 

- 

3,813 

Sery'ìce charges - cŵer 


r 

; 

r 

_ 

r 

j 

r 


r 


r 

- 

- 

Rentí oí fecẁtes aid aMpment 


r 

j 

r 

_ 

r 

_ j 

r 


r 

973 

r 

1 

973 

Hagfest earfíeó - exlemal rivestTeis 


r 

j 

r 

_ 

r 

2.(345 j 

r 


r 


r 

- 

2,045 

Hîgfest earei - outsaiẃîig cteŵocrs 


r 

j 

r 

_ 

r 

1,748 ! 

r 


r 

3357 

r 

281 

5,386 

Oiyidends recevea 


r 

j 

r 


r 

j 

r 


r 


r 

- 

- 

Fwes. penaües aic forfecs 


r 


r 


r 

_ j 

r 


r 

110 

r 

- 

110 

üoefices aid permcs 


r 


r 


r 

j 

r 


r 

2144 

r 

1 

2,145 

Ageicy servces 


r 

- 


- 


70 


- 


1,243 


- 

1,313 

•Cŵer reveiue 



- 


- 


455 


5 


42 


51 

554 

Traisfcrs anc su&sxles 



7,015 


S5 


111,174 


- 


952 


3,667 

122,903 

Gans cn ásposaf: of PPE 



- 


- 


- 


- 


- 


- 

- 

Total Re’/enue {exduding capital transfers and 

cont 


7.015 


95 


119,108 


5 


12.633 


14,570 

153,426 

Exoenditure Bv Tvoe 















Errçẁoyee rëai&i cosss 



13,123 


11,377 


14,517 


5,149 


23.828 


18,060 

86,055 

Remjneraîoi oícojnoflìors 



13703 


- 


- 


- 


- 


- 

13,703 

Dẅc BfTiparmBit 



- 


- 


3,500 


- 


2,000 


500 

6,000 

[teprecaioi & asset BmparnreiE 



- 


894 


- 


- 


981 


22,382 

24.256 

Faiaice ẅarges 



- 


157 


1,959 


- 


- 


- 

2,116 

Sŵ pwrẅases 



- 


- 


- 


- 


- 


15,070 

15,070 

Cŵer íraëfiaÉs 


r 

455 

r 

105 

r 

30 

r 

125 

r 

780 

r 

1.800 

3.296 

Comraaac servces 


r 

851 

r 

1,105 

r 

2,551 

r 

70 

r 

5 096 

r 

1,712 

11,414 

Traisfe's aid syfosóes 


r 

1G0 

r 


r 


r 

190 

r 


r 

- 

290 

Otier expeidtt*re 


r 

4.385 

r 

3,032 

r 

8,118 

r 

415 

r 

1,963 

r 

1,502 

19,915 

Ijoss on àsçosä' oí PPc 


r 


r 


r 

- 

r 


r 

- 

r 

- 

- 

Total Expenditure 


33.147 

16.670 

30.674 

5,949 

34.648 

61,026 

182.114 

Surpluaí{Deficit} 



{26.132} 


(16.574} 


88,434 


{5,944} 


(22.015} 


(46,456) 

(28,688) 

i raisicf's aio sjosoes - ca:<J3 tmoieary 


r 


r 


r 


r 


r 


r 



alccatois) (Macoia / Provncá ai«a 



- 


- 


- 


- 


- 


42,257 

42,257 

Trattsfers aic subsdes - cap«tai (moaäary 















afocaÉons) (Macoia! / Provnca jecanrera 















Agences, *îojsẃo>cs, Ntainooft hsaiÄois, 















Pr.vaife iEntHpises, PjfcTicCoi:oa»-s : -iqh& 















iEojc3ioiä fisäwcn.sî- 














- 

Traisfe's andl sucsoes - capäl -îìn-îoià - al( 














- 

Surplua'íDeficit) aftercapital transfera & 



(26.132} 


(16.574} 


88,434 


{5,944} 


{22,015} 


(4,199) 

13,369 

contridutions 
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Emalahleni Municipality 


2018/19 Draft Tabled Annual Budget and MTREF 


MBRR Table SA3 - Supporting detail to Statement of Financial Position 


EC136 Emalahíenl (Ec) - Supporting Table SA3 Supportinging detail to ’Budgeted Financial Position > 



Reí 

2014/15 

**— - 

2015/16 

2016/17 


Current Ye 

ar 2017/18 


2018/19 M 

Expei 

edium Term Revenue & 

nditure Framework 

R thousand 

Audrted 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2018/19 

Budget Year ] 
+1 2019/20 ; 

Budget Year 
♦2 2020/21 

ASSET5 












Call inve»tm«flt denoaits 












CaRdepooK 


23,553 

26,023 

10,260 








Ctter cj~&r. treis 












Total Call inv«tment dtposits 

2 

23,553 

26,023 

10,260 

- 

- 

- 

- 

- 

! 

- 

Consumer debtors 










r 90,543 i 


Coe.sumÿ'deom 


r 70,595 

r 65,853 

r 63,349 

80,076 

44035 



r 79.889 

r 101,35: 

Less ìPwssŵi fcr decc tmcarfreií 


r {«,016) 

{53,1«) 

(55,005) 

r (62,172) 




r (65,009) 

Y (71,005) | 

r (7:,009- 

Total Consumer debtore 

2 

22,582 

12.747 

7,34« 

17,906 

2,097 


- 

14.881 

19,534 | 

.24,834 

Debt irnoairment orovi3ion 












Eaiaice at íw bsgeiiwiç of tie yey 


114,538 

r 43.015 

r 53,146 

54,672 

40,296 



r 59 ; G09 

r 65,005 - j 

r 71,009 

CoranbJüors o ẅe prwson 


10,890 

r 9,258 

r 7,248 

7,500 

1,643 



r 6.000 

r 6,000 ! 

r 5 000 

Ead oeücs vr«n off 


r (77,412) 

(4,12®) 

(4,386) 








Balance at end of year 


48,016 

53,146 

56,009 

62,172 

41939 


- 

65.009 

" 7l"Ö09 ] 

77.009 

Prooertv. Dlafltand eauioment IPPE) 












PPE ac cos5'Va>jason <exd íra-ce äeases) 


r K4,190 

r 620,526 

r 655,249 

713,388 

702,648 



r 711,118 

r 742 154 ! 

r 774,625 

Leases reoaçi.sec as PPE 

3 

678 

ei2 

812 





r 812 

812 Ì 

812 

less Accumjtanao ŵoreoaeor 


r ; 206,393) 

r (224,2«) 

r (244,029) 

(276,463) 

(276,175) 



r (268.245} 

r (292.461)] 

- 

Total Property, plant and equipment (PPE) 

2 

388.475 

197,13« 

412,032 

436,925 

426,473 

- 

- 

443.686 

450,506 : 

458,961 

LlABILmES 












Current liabilrties - Borro*infl 












S«x eenr, oans {ŵe tnar ìaẃ cve*d*3t; 












pjysor & o'ç-mri láopaes 


253 ' 

Î5i 

295 

310 

- 



1.035 

1.139 ! 

1.253 

Total Current liabilitiea - Bonro>infl 


263 

1.353 

295 

310 

- 

- 

- 

1.035 

1.139 


Trade and other oayables 










i 


t *sde a*!d cẅe* c*eẅö*s 


20,243 

21,839 

20,041 

26,501 

27,094 



26 425 

25.000 i 

27,000 

ijwsper. coròcortd ara-sfees 


349 

1,157 

«01 






! 


VAT 










i 


Total Trade and other payabiea 

2 

2t,592 

22,996 

20,641 

26,501 

27 094 

- 

- 

26.425 

25 0D0 

27,000 

Non current habilitres Borrxr*ino 












Bo^owwç 

4 




s,ooc» 

7,545 



13,024 

11,385 ì 

10,632 

Fmawe teases ; «Aŵ'sç ppp «set eemer; 


547 

295 

- 

283 







Total Non cument liabilrtiea - Borro^ing 


547 

295 

- 

8-283 

7,545 

- 

- 

13.024 

11.885 ] 

10 632 

Proẃions - nort-current 












Rewaent oe'Wte 


4,633 

5,157 

5,171 

8,210 

7,428 



6,266 

7,531 

3,796 

List oüw ma^ pnwisnn tems 












Rẃ se ■a-^; 1 ste iŵaíoiiiaöJO' 












Lorç Se*V'Ce A»a*ds 


1.080 

1,376 

1,707 





2,014 

2,285 

2.556 

Total Prov»siorts * non-current 


5,694 

6,533 

6,878 

8,21« 

7,428 

- 

- 

8,280 

.«"àíé 

--gg- 

CHANGES IN NET ASSETS 












Accumulated SurDlus'lDehat» 












tamM Sa*dus^!]eToC - laaro- 


435,543 

4;*170 

400,462 

404,417 

401,924 



403.634 

417 203 

420.534 

€ PJP actusrre^s 


(49,855) 

{11.557: 




. 





Pesanc teaice 


419,678 

394,518 

400,462 

404,417 

401.924 

- 

- 

403.634 

417.203 

420.534 

Stfÿfcis/ÇMdt 


(13,506) 

5,944 

1,666 

(7,873) 

1,710 



13 569 

3.331 

7.705 

Acc«oraiws c S?se*ves 












t*arsŵ*s tom Rese*v«5 












ŵtyeoaioí otfees 












Ohor adusnws 












Accumulated Surplus'IDeTicit; 

1 

406.170 

400,462 

442,128 

396,544 

403 634 

- 

- 

417.203 

42Ö.534 

.428Ì239 

Reserve3 












ŵwpnç Oeweopme* Fsno 












Capiä 












5&mmaace 












*ese^/es 












RvmAhA9I 












Total Rmrm 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

_- 

TÖTAL COWMUNfTY WEALTH'EOUITY 

2 

406.170 

400,462 

402,128 

396.544 

403 634 

- 

- 

417.203 

420 534 

428^239 
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Emalahleni Municipality 


2018/19 Draft Tabled Annual Budget and MTREF 


MBRR Table SA9 - Social, economic and demographic statistics and assumptions 


Detail on the proyision of muntcipal $ervices for A10 


Tntií miniriml c*rvirdc 



2614/15 

2615/16 

2616/17 

Cur 

rentYear2»t7i 

18 

2618/19 Medium Term Revenue & 

Expenditure Frjme*ort 


M 


Outcome 

Octcoiro 

Outcome 

Original 

BucgH 

Adjusted 

Btdget 

FulíYecr 

Forecst 

Budget Ye«r i Budget Year | Bcdget Year 

2618/19 j +1 2619/26 | «2 2620721 



Hotsẃoldse^icíîiröÄîillM) 










Hiter 











- i 

- 

- 

- 

- 

- 

- | - j 



fipeS /flfr rùûc yará [Dütcûtu í/rtLrç) 

_- I 

_ 

_ 

_ 

_ 

- 

- ; - j 


6 

Lsng tâc tap {at iîäS mn.sîr/tt smO 

-1 

- 

- 

- 

- 

- 

-1 - i 


13 

Oíer /fie? apoiy 'at *ast *w.seYos tevs" 

-1 

- 

- 

- 

- 

- 

- i 



tìfcẃwrr Ssw:e L^afyJÁtws sjD43tal 


- 

- 

- 

- 

- 

- j - i 


S 

Lssnç pgbfc îap {< mseíYoe tevsíl 

- 

- 

- 

- 

- 

- 

- j - j 


13 

Ofre' wae- s-ppíy í< mn sevce ẅe} 

- 

- 

- 

- 

- 

- 

- j - I 



Ncwaersjppty 

-1 

- 

- 

- 

- 

- 

1 - j 



Bŵtv Iŵjtjjî Serwcí Levŵ suc-íoral 


- 

- 

- 

- 

- 

-1 - j 



ToîíI íiuirbcrofh(W3eliold3 

- 

- 

- 

- 

- 

- 

i | 



SifljMfintaieraoe: 










MkiË(caMCËdtoseNaa^ 

- 1 

- 

- 

- 

- 

- 

- i - i 



Ftóitíet{HfesepicM) 

- 

- 

- 

- 

- 

- 

- j -1 



CteTtíblet 

- : 

- 

- 

- 

- 

- 

- i - j 



ftcèe:{veẅd;' 

- ; 

- 

- 

- 

- 

- 

- ! -1 



0l»rl3fetpnM9ces(> nrm.9eryceleuä} 

- 

- 

- 

- 

- 

- 

i . j 



tírmr SsfW^e Lîysf and tton ÿjWotal 

- 

- 

- 

- 

- 

- 

-1 - j 



3xxstttet 

- | 

- 

- 

- 

- 

- 

_ j . | 



Ccer tíe pwsofs (< fẁ. 5?vc5 fewef} 

- 

- 

- 

- 

- 

- 

- i -! 



toötejywsos 

- 

- 

- 

- 

- 

- 

- i - | 



Bäw Mvnn Sffwce Lfvef suMtfai 

- 

- 

- 

- 

- 

- 

- j - 1 



ToUl number «íh«U3eÌMèds 

- i 

- 

- 

- 

- 

- 

- j - j 



faggy. 










Becrccy fe tes rr swcs feye; 

- i 

- 

- 

- 

- 

- 

- j - i 



EŵTcq - pre«c [w.ÄYce 'eteli 

Î2S3 

3.253 

3253 

:::: 

3,253 

:::: 

3,253 j 3253 Ì 3253 
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2018/19 Draft Tabled Annual Budeet and MTREF 



1.19 Municipal Manager’s guality certificate 


I SW Vatala, Municipal Manager of Emalahleni Municipality, hereby certify that the annual budget 
and supporting documentation have been prepared in accordance with the Municipal Finance 
Management Act and the regulations made under the Act, and that the annual budget and 
supporting documents are consistent with the Integrated Development Plan of the municipality. 

Print Name DR SW VATALA 


Municipal Manager of Emalahleni Municipality 



Date 29 MARCH 2018 
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